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This guide provides an overview

of the project delivery process from
pre-application to project completion.
It describes the documents needed
and provides CMHC contact
information for each step in the
project delivery process.

CMHC’s On-Reserve Renovation
Programs have changed! As of January
2024, all suites of the Residential
Rehabilitation Assistance Program
(RRAP) (regular, persons with
disabilities, conversion, rental,

and secondary and garden suites),

the Emergency Repair Program

(ERP), and the Home Adaptations for
Seniors’ Independence (HASI) have
been combined into ONE program
to simplify the application process
and access to funding. This enhanced
RRAP program now provides financial
assistance to First Nations and First
Nation members to cover the costs
of major and emergency repairs,

as well as adaptations for persons
with disabilities and Seniors.




On-Reserve Residential Rehabilitation Assistance Program (RRAP) — Project Delivery Guide

Step 1: Confirm
program eligibility

Overview:

Program eligibility criteria aligns with the terms
and conditions of the contribution agreement.

* Review program eligibility with your regional CMHC
Indigenous and Northern Housing Specialist.

* Program eligibility considers the following:

— Do you have any On-Reserve Renovation projects
still incomplete past the project completion deadline
set in the agreement?

— Have you responded to the CMHC request for
expressions of interest? (Please verify with your
CMHC Indigenous and Northern Housing Specialist
to determine if this step is applicable in your region)

— Is this project for major and/or emergency repairs
and/or accessibility work for persons with disabilities
and/or minor adaptations for Seniors?

— Is the occupants’ total household income at or
below the established forgiveness income limit
(FIL) for the geographic area in which the Reserve
is located?

— For projects including adaptations for Seniors:
is the Senior at least 55 years or older?

Who can help? CMHC Indigenous and Northern
Housing Specialist

RESOURCES
* RRAP Fact Sheet
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Step 2: Receive
a funding allocation
letter

Overview:

* The RRAP allocation letter will specify the amount
of contribution available as well as provide instructions
on how to apply for the program. This letter is usually
sent at the beginning of each calendar year, between
January and March.

+ Start planning your project and consider the following:
— Prioritize which home(s) to repair and/or adapt.

— Advise your Chief and Council, or your Housing
department, depending on your community process.

— Identify the major or emergency repairs
and/or accessibility work needed and think
of items to repair or adapt.

— Ensure access to the home(s) for: completion
of repairs, inspection or monitoring purposes.

— Reaching out to contractors to start completing the
RRAP Checklist for Repairs and Adaptations,
based on the RRAP Booklet for Repairs
and Adaptations.

— For occupant-owned homes only: gather the Proof
of Ownership (e.g.,, Certificate of Possession or Band
Council Resolution) and complete the Letter
of Direction/Co-Payee Form.

— For Conversion or creation of Secondary or Garden
Suites projects: reach out to your CMHC Indigenous
and Northern Housing Specialist to learn more
about the specific requirements.

Who can help? Your CMHC Indigenous and Northern
Housing Specialist can assist with any questions you may
have about the application process.

RESOURCES

* Document available on the CMHC RRAP Webpage:
— RRAP Checklist for Repairs and Adaptations
— RRAP Booklet for Repairs and Adaptations
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Step 3 ° Prepare * Once you have all application supporting documents
[ ]

ready, navigate to the CMHC Portal to complete your

yo u [ of ap PI icati o 1] application. Ensure you complete all fields:

— Answer all evaluation questions in the Project

USiI"Ig CMHC Portal Details page.

— Add up to 4 addresses in the Building page.

Overview:
+ Allow enough time before the application deadline
to gather the information and documents required
to submit a complete application on-time. This will IMPORTANT
ensure the allocation amount you received is secured
and your application is approved quickly. Please contact your CMHC Indigenous
* You are encouraged to request funding above your and Northern Housing Specialist to
allocation amount - for up to 4 homes — as there may review your application before clicking
be additional funding available at the reallocation stage. the ‘Submit Now’ button in the Portal.

+ Gather and complete application supporting
documents, including:

— RRAP Checklist for Repairs and Adaptations for each

home you would like to repair/adapt. If you request  If you need support in defining the scope of work,
funding for multiple homes, please specify CMHC may organize an initial inspection or a desk review.
the order of priority in each RRAP Checklist Please advise CMHC when completing your application
for Repairs and Adaptations. in CMHC Client Portal.

— Quotes if the RRAP Checklist for Repairs
and Adaptations is not completed and signed Who can help? CMHC Indigenous and Northern
by a contractor (detailed quotes may also be Housing Specialist
accepted in lieu of the RRAP Checklist for Repairs
and Adaptations). RESOURCES

— For occupant-owned homes only: Proof of * How to Create a Profile and Start an Application

Ownership (e.g., Certificate of Possession or Band
Council Resolution) and Letter of Direction/
Co-Payee Form.

* Documents available on the CMHC RRAP Webpage:
— RRAP Applicant Guide

— Photos of items to repair or adapt (do not have ~ RRAP Checklist for Repairs and Adaptations

to be submitted with the application but may be — RRAP Booklet for Repairs & Adaptations
required to be sent to CMHC in case the home — Letter of Direction/Co-Payee Form

is selected for a final inspection/property review). + Preliminary Agreement with RRAP Terms and

— Preliminary Agreement with RRAP Terms Conditions can be found in your Allocation letter
and Conditions signed by the First Nation or

the occupant(s) for occupant-owned property(ies).
The agreement can be found within your
Allocation letter.

— For Conversion or creation of Secondary or Garden
Suites projects: reach out to your CMHC Indigenous
and Northern Housing Specialist to have the list
of documents required.

@ Go Back to Table of Contents 4



https://cmhcschlb2cprod.b2clogin.com/cmhcschlb2cprod.onmicrosoft.com/b2c_1_b2c_crm_signin_policy/oauth2/v2.0/authorize?client_id=1c442445-2240-4db2-acb5-8422d5e0f03d&redirect_uri=https%3A%2F%2Fport-cmhc-schl.microsoftcrmportals.com%2F&response_type=code%20id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3DmCwByS3zlqtuNLzZlK9PDuosqIPIP5LlRr6ED_GoThrx3u2e2XOFnxoLy5lz_iWdCBJyR1Rjb9excV8UMQ_uSq2I8NTwbjj5v0drQwMWOcrhDPhCbb2wRfaW6xwdD0rgFAbzTdWO3Y-Upqcu4MYFAjsGTlG21afXpk6KPcXA10d5kdk9ViBty-LZbSuOSH_vQMkzc4Dx3i0GifU_6jwGhYnn0h-qQ-fs_wG3tCmJyseAQjeXT-JE3PbC_niD_Qi0Wsg51wER-ygXWoazYveXjzRkcQFQ_Xyst_Xj9-aon9kThUNbylq6gHchkWlN5NpVRpwtlz3fEj7hSu08HWTLDxEvnhRnH-9rI7ADSulZGbrNzki8_zdVwOwF-4oikWZPvKCGSewO8f7wvgqMhVjXeVWhF8Jd2u6MPHVS8MK8qU3Di6gC99OzM9kowXtVgbLBEVs8rCgfHHEyFd4Hnepijg&response_mode=form_post&nonce=638415499445377876.OGM3NGQwODUtY2E4NC00NDQwLTg0NmQtNTg1MWVkOTM5OWRjZTI2ZjZhYTktNjc4OC00NGZmLWIwMzItNTQxMDczZjEwM2Rk&ui_locales=en-CA&x-client-SKU=ID_NET461&x-client-ver=5.3.0.0
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https://www.cmhc-schl.gc.ca/-/media/sites/cmhc/professional/project-funding-and-mortgage-financing/funding-programs/nhs-portal-application-guide-en.ashx
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/residential-rehabilitation-assistance-program
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Step 4: Submit
your application

Overview:

* Please contact your CMHC Indigenous
and Northern Housing Specialist to review
your application before clicking the ‘Submit Now’
button in the Portal.

* Ensure you submit a complete application before
the application deadline, in order to ensure
the allocation amount you received is secured.

* Upload the application supporting documents
to the Portal (see list in Step 3) and click the
‘Submit Now’ button.

* You will receive an application receipt by e-mail.

* Once your application is assigned to our Financial
Solutions Team, a representative may contact you
if they have any questions about your application.
Should the Financial Solutions Team ask for any
missing information or document, please reply within
10 business days; otherwise, your application may
be cancelled.

+ Allow 20 business days on average to obtain a final
decision on your application. This timeline varies
depending on how complete your application
is when submitted.

* If you wish to view the status of your application,
you can do so in the CMHC Portal.

TIP: Once the application is submitted you may begin
your project to take advantage of the full construction
season. Once approved, all work must start within

3 months and be completed within 12 monthes.

Who can help? Once your application is submitted,
you may contact our Financial Solutions team for
assistance: indigenousFS-autochtonesSF@cmhc-schl.gc.ca.

@ Go Back to Table of Contents

Step 5: Receive
Agreement
Documents

Overview:

* Once your application is approved, you will receive
your RRAP Contribution Agreement by e-mail.
Allow 8 business days for the Contracts Team
to prepare and send you the approval letter.

* You will also receive the following documents from
our Contracts Team:

— Vendor Information form

— RRAP Declaration Form (to be sent returned
to CMHC once the work has been completed)

* If applicable, complete the Vendor Information Form
and return it with a void cheque to
core-contracting@cmhc-schl.gc.ca within
10 business days.

Once approved, all work must start within 3 months
and be completed within 12 months. Extensions will
only be made in special circumstances; please ensure
any constraints which could affect your meeting this
timeline are communicated to CMHC Financial Solutions
Team at indigenousFS-autochtonesSF@cmhc-schl.

gc.ca immediately, if not specifically noted in the RRAP
Contribution Agreement.

Who can help? Once you receive the RRAP Contribution
Agreement, please contact our Contracts Team for
assistance: core-contracting@cmhc-schl.gc.ca.



mailto:indigenousFS-autochtonesSF%40cmhc-schl.gc.ca?subject=
mailto:core-contracting@cmhc-schl.gc.ca
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Step 6: Receiving
the Contribution

Overview:

» Upon receipt of the RRAP approval letter,
our Advancing Team will proceed with the payment
of the contribution within 5 business days.

* Exception: If you obtained an extension and will start
the project more than 3 months from approval
(e.g. depending on winter roads access), you will receive
the contribution on the start date of your project.

* We have adjusted our processes to advance the full
contribution amount when starting the project,
instead of upon project completion to simplify

the access to funding and build a Nation-to Nation trust.

Who can help? Please contact our Advancing Team for
assistance: nhs-advances@cmhc-schl.gc.ca.

@ Go Back to Table of Contents

Step 7: Project
Monitoring

Overview:

* Once approved, all work must start within
3 months. If the work has not started within 3 months
from approval or the later date indicated in the RRAP
Contribution Agreement, the project may be considered
in default and repayment of the full contribution amount
may be requested by CMHC.

* Project status will be regularly monitored by a CMHC
Client Solutions Representative. You will be required
to respond to CMHC communication related to project
status and advise of any issues faced which may prevent
you from completing the project within 12 months from
approval. Please ensure you are providing an update
within 10 business days from receiving such CMHC
communication, to avoid any default situation.

* Extensions will only be made in special circumstances;
please ensure any constraints which could affect
your meeting this timeline are communicated
to CMHC Financial Solutions Team at
indigenousFS-autochtonesSF@cmhc-schl.gc.ca
immediately, if not specifically noted in the RRAP
Contribution Agreement.

Who can help? CMHC Indigenous and Northern
Housing Specialist
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Step 8: Project
Completion

Overview:

* Once approved, all work must be completed within
12 months, unless otherwise specified in the RRAP
approval letter. Extensions will only be made in
special circumstances; please ensure any constraints
which could affect your meeting this timeline are
communicated to CMHC Financial Solutions Team
at indigenousFS-autochtonesSF@cmhc-schl.gc.ca
immediately, if not specifically noted in the RRAP
Contribution Agreement.

* Once your project is completed, complete the RRAP
Declaration Form and send it to the Advancing Team at
nhs-advances@cmhc-schl.gc.ca.

* The RRAP Declaration Form states that the work has
been completed as per the approved scope of work
and that the property owner has ensured that all units
renovated/adapted are in reasonable conformity with
the plans and specifications, the requirements of the
National Building Code of Canada (or with a formally
adopted code which meets or exceeds the NBCC)
and with all other applicable zoning and building
by-laws and regulations. Contrary to Section 95
projects, you are not required to arrange Code
Compliance inspections.

@ Go Back to Table of Contents

* If the RRAP Declaration Form has not been received
yet by the Advancing Team within 12 months from
approval or any deadline extension date, you will receive
a follow-up email from the Advancing Team asking for
the RRAP Declaration Form. Please ensure you are
sending the completed RRAP Declaration Form to
the Advancing Team at nhs-advances@cmhc-schl.gc.ca
within 10 business days, to avoid any default situation.

* The Advancing Team may arrange a final inspection
or desk review within 20 business days from receipt
of the Declaration Form, to confirm that the work
has been completed as per approved scope of work.

Note: If the project is not completed, CMHC Lending
Team (LendingDM@cmhc-schl.gc.ca) will reach out to you
to ask for a partial or full repayment, depending on

the project status. Any RRAP project in default may
impact your eligibility for future renovation funding as well
your eligibility for other CMHC programs.

Who can help? Please contact our Advancing Team for
assistance: nhs-advances@cmhc-schl.gc.ca.

RESOURCES
* Document available on the CMHC RRAP Webpage:
— RRAP Checklist for Repairs and Adaptations
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Get the latest findings directly Get more housing market
in your inbox publications and reports
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CMHC helps Canadians meet their housing needs

Canada Mortgage and Housing Corporation (CMHC) has been helping Canadians meet their housing needs for more
than 75 years. As Canada’s authority on housing, we contribute to the stability of the housing market and financial system,
provide support for Canadians in housing need, and offer unbiased housing research and advice to Canadian governments,
consumers and the housing industry. Prudent risk management, strong corporate governance and transparency are
cornerstones of our operations.

Reach us by phone at 1-800-668-2642 or by fax at 1-800-245-9274.

©2023 Canada Mortgage and Housing Corporation. All rights reserved. CMHC grants reasonable rights of use of this publication’s content solely for
personal, corporate or public policy research, and educational purposes. This permission consists of the right to use the content for general reference
purposes in written analyses and in the reporting of results, conclusions, and forecasts including the citation of limited amounts of supporting data
extracted from this publication. Reasonable and limited rights of use are also permitted in commercial publications subject to the above criteria, and
CMHC's right to request that such use be discontinued for any reason.

Any use of the publication’s content must include the source of the information, including statistical data, acknowledged as follows:
Source: CMHC (or “Adapted from CMHC,” if appropriate), name of product, year and date of publication issue.

Other than as outlined above, the content of the publication cannot be reproduced or transmitted to any person or, if acquired by an organization, to users
outside the organization. Placing the publication, in whole or part, on a website accessible to the public or on any website accessible to persons not
directly employed by the organization is not permitted. To use the content of this CMHC publication for any purpose other than the general reference
purposes set out above or to request permission to reproduce large portions of, or the entire content of, this CMHC publication, please send a Copyright
request to the Housing Knowledge Centre at Housing_Knowledge_Centre@cmhc.ca. Please provide the following information: Publication’s name, year
and date of issue.

Without limiting the generality of the foregoing, no portion of the content may be translated from English or French into any other language without the
prior written permission of Canada Mortgage and Housing Corporation.

The information, analyses and opinions contained in this publication are based on various sources believed to be reliable, but their accuracy cannot be
guaranteed. The information, analyses and opinions shall not be taken as representations for which Canada Mortgage and Housing Corporation or any
of its employees shall incur responsibility.
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