
 

 
 

 

 
 

 
  

 
 

  
 

 
 

 
  

 
 

 
 




 

   
  
  

 

 
 
 

  
   

     

 

 

 

  
  

   
 

  
    

 
     

 
  

     
   

 
  

    
  

 
    

 

HAF Agreement and Action Plan Summary 
Woolwich, Ontario

Summary of Agreement Targets and Funding 

Status as of March 30, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 886 
Units expected without HAF (baseline) 696 
Units incented by HAF (HAF-incented) 200 

Permitted Unit Targets with 
Breakdown 

Total 
Target 

Year 2 Progress (Cumulative) 
Forecast Actual 

Housing Supply Growth Target 896 543 601 
•  Multi-Unit housing units in 

close proximity to rapid 
transit  

0 Note:  there are 
no annual  
forecasts  for  
different  unit  
types.  

0 

•  Missing middle housing units  465 234 
•  Other multi-unit housing units  0 181 

Affordable Housing Units 80 62 

As of the second annual report, Woolwich has achieved more than 100% of their Year 2 
unit forecast and 67% of their Housing Supply Growth Target. 

HAF recipients who have exceeded their targets may be eligible for additional funding. 
To be eligible, communities must: 

o  Be in compliance with their HAF agreement; 
o  Issue more permits relative to their target and; 
o  Propose an additional initiative which aligns with HAF. 

As a top performer in the second year of the program, Woolwich was approved to add 
Initiatives 10 and 11 to its action plan. This will result in an additional 10 permitted units 
by the end of its HAF agreement, for a new Housing Supply Growth Target of 896. 

To support these new Initiatives, an additional $510,000 was added to their funding, 
resulting in a new total funding eligibility of $7,234,742. 
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HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Woolwich proposed an ambitious plan and recently received its third installment of 
$1,936,186 reflecting the progress it has made on its commitments to date. 

Total Funding Eligibility $7,234,742.20 
First Advance $1,681,185.55 
Second Advance $1,681,185.55 
Third Advance $1,936,185.55 

CMHC has reviewed Woolwich’s second annual report and is satisfied that the city is 
meeting its commitments under the HAF agreement. 
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Summary of Initiatives and Milestones 

Initiative 1: Development Ready Strategy for Provincially Added Urban Expansion
Areas 

Expediting development, increasing density and encouraging greater variety of housing 
forms within the urban expansion lands designated by the Province. 

•	 Undertake public consultation within the community to initiate a Secondary Plan 
for the community of Breslau, where most of the urban growth area is located. 

•	 Identify infrastructure needs (including servicing) and implement infrastructure 
upgrades to add more development-ready lands 

•	 Pre-zone strategic lands to encourage development within the urban expansion 
areas. 

Initiative Due Date Status 
Development Ready Strategy for Provincially Added 
Urban Expansion Areas 

2026-09-30 Completed 

Milestones Due Date Status 
Initiate Secondary Plan for Community of Breslau 2023-12-29 Completed 
Identify Infrastructure Needs 2024-04-01 Completed 
Development Ready Strategy 2024-12-31 Completed 
Infrastructure Upgrades to add additional 
development ready lands 

2025-04-01 Completed 

Pre-Designation Zoning Strategic Lands 2025-12-31 Completed 

Initiative 2: Framework for Development of Underutilized Township Lands 

Developing a standardized process for preparing underutilized lands for private or 
nonprofit development. 

•	 Create a new framework for the disposition of Township lands, including 
expedited assessment of suitable land, and a Request for Proposals process for 
potential developers. 

•	 Undertake predevelopment studies for the land and increase zoning permissions 
on development-ready parcels. 

Initiative Due Date Status 
Framework for Development of Underutilized 
Township Lands 

2026-12-31 On Track 

Milestones Due Date Status 
Framework for Disposition 2024-04-30 Completed 
Pre-Development Studies and Planning Framework 2024-12-31 Completed 
Request for Proposal Criteria 2025-03-31 Completed 
Release Request for Proposal 2025-05-31 Completed 
Building Permit Review and Issuance 2026-12-31 On Track 
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Initiative 3: Comprehensive Transportation Plan 

Ensuring that key infrastructure is in place to support growth by developing a framework 
for a well-connected transportation network, including public transit and active 
transportation. 

•	 Explore a reduction in parking requirements for affordable housing. 
•	 Pre-designate and pre-zone sites that support transit-ready strategies included in 

the Comprehensive Transportation Plan. 

Initiative Due Date Status 
Comprehensive Transportation Plan 2026-12-31 Completed 
Milestones Due Date Status 
Comprehensive Transportation Plan 2025-06-02 Completed 
Development Ready Planning Framework 2026-06-01 Completed 
Incorporate Plan Recommendation 2026-12-31 Completed 

Initiative 4: Expedited Review with Dedicated Service for Affordable Housing 

Increasing affordability by reducing barriers and accelerating approvals for 
developments that include affordable and attainable housing units. 

•	 Establish a framework for the expedited review and dedicated service for
 
affordable housing developments.
 

•	 Offer workshops on affordable housing for developers, community members, and 
Township staff, in combination with social media messaging about affordable 
housing. 

Initiative Due Date Status 
Expedited Review with Dedicated Service for 
Affordable Housing 

2026-09-30 Completed 

Milestones Due Date Status 
Develop Framework for Expedited Review 2024-10-04 Completed 
Affordable Housing Workshops and Training 2026-09-30 Completed 

Initiative 5: Mixed Use Development Design Guidelines 

Encouraging more mixed-use developments in the urban area by providing design 
guidelines and showcasing the benefits of mixed-use developments in the community. 

•	 Initiate and complete a request for proposals process for Mixed Use 

Development Design Guidelines.
 

•	 Prepare a variety of educational materials on the benefits and components of a 
mixed-use development, as well as the benefits for the community. 

4 



 

 
 

   
   

   

 
  

   
   
   

 
 

 
 

 
  

    
 

  
     

 
   

   
   

 
  

   
   

 
 

 

 
  

     
 

  
 

   
   

   
    

   
   

 
  

Initiative Due Date Status 
Mixed Use Development Design Guidelines 2026-09-30 Completed 
Milestones Due Date Status 
Request for Proposal for Mixed Use Development 
Design Guidelines 

2024-03-29 Completed 

Retain Consultant 2024-06-28 Completed 
Draft Mixed Use Development Design Guidelines 2024-12-31 Completed 
Final Mixed Use Development Design Guidelines 2025-06-02 Completed 

Initiative 6: Accessory Residential Units 

Increasing missing middle housing by encouraging the development of accessory 
residential units (ARUs). 

•	 Simplify the building permit application for new ARUs. 
•	 Prepare materials on the benefits of ARUs and provide resources to 

homeowners such as frequently asked questions (FAQs) and sample drawings. 
•	 Update the Zoning By-law to ensure greater flexibility for ARUs. 

Initiative Due Date Status 
Accessory Residential Units 2026-09-30 Completed 
Milestones Due Date Status 
Simplified Permit Application Form with FAQs and 
Sample Drawings 

2024-08-01 Completed 

Develop Marketing and Promotional Materials 2024-08-30 Completed 
Update Zoning to Allow for Greater Flexibility 2025-03-31 Completed 

Initiative 7: Rental Housing Incentive 

Incentivizing the progression of rental housing development projects that are approved 
in a draft state but have not yet advanced to permitting stage. 

•	 Waive fees and offer financial incentives for each unit in purpose-built rentals. 
•	 Provide education on the benefits of purpose-built rentals, and ensure 


developers are aware of the program and their projects’ eligibility.
 

Initiative Due Date Status 
Rental Housing Incentive 2026-09-30 Completed 
Milestones Due Date Status 
Amend Fees and Charges By-Law 2024-04-30 Completed 
Promotion of Rental Housing Program 2024-12-31 Completed 
Building Permits 2026-09-30 Completed 
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Initiative 8: Fast Tracking Municipal Lands Program for Affordable Housing 

Establishing a process with dedicated resources to fast track the development of 
affordable homes. 

•	 The Township of Woolwich will select municipal lands and work with an Advisory 
Body to establish a preferred governance framework, streamlining approvals and 
creating incentives for developers. 

•	 The Township will make lands ready for development, including planning 
approvals, financial incentives to improve affordability and/or integrate climate 
resilient building technologies such as mass timber or modular construction. 

Initiative Due Date Status 
Fast Tracking Municipal Lands Program for 
Affordable and Attainable Housing 

2026-12-31 Completed 

Milestones Due Date Status 
Preferred governance framework selected 2023-12-01 Completed 
Development of streamlined approvals process and 
Incentives 2025-12-31 Completed 
Implementation of New Process 2026-12-31 Completed 

Initiative 9: Comprehensive Zoning Bylaw Update to permit 4 unit ‘as of right’
within the R3 or higher zones 

Updating the Zoning By-law to allow four units as-of-right in the R3 zone, defined as low 
density with some permissions for low-rise housing. 

•	 The Township will undertake the necessary statutory process that will result in a 
Council decision on the Zoning Bylaw to permit 4 units as of right within the R3 or 
higher zones. 

Initiative Due Date Status 
Comprehensive Zoning Bylaw Update to permit 4 
unit ‘as of right’ within the R3 or higher zones. 

2024-06-28 Completed 

Milestones Due Date Status 
Statutory process resulting in a Council decision on 
the Zoning Bylaw 

2024-06-28 Completed 
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Initiative 10: Affordable Housing Policy 

Establishing a voluntary program for new residential developments to contribute to the 
creation of affordable housing. 

•	 Create the Affordable Housing Reserve and Contribution Policy and obtain 
Council approval. 

•	 Integrate the new policy into the pre-consultation process and encourage 
contributions or in-kind unit commitments from eligible developments. 

Initiative Due Date Status 
Affordable Housing Policy 2026-08-31 New 
Milestones Due Date Status 
Council Adoption of Policy 2026-05-29 New 
Establishment of Affordable Housing Reserve 2026-08-28 New 
Implementation with Developers 2026-12-31 New 

Initiative 11: Promote Missing Middle Housing and Increased Lot Density 

Updating zoning regulations to allow higher-density development on sites that currently 
permit four units as-of-right 

•	 Assess existing zoning and official plan designations, identify appropriate lots, 
and research best practices for missing middle housing. 

•	 Engage developers, residents, and community groups to gather feedback and 
address concerns. 

•	 Prepare draft updates to by-laws and policies and develop example site plans to 
support missing middle housing forms or become a local partner of CMHC's 
Housing Design Catalogue. 

Initiative Due Date Status 
Promote Missing Middle Housing and Increased Lot 
Density 

2026-12-31 New 

Milestones Due Date Status 
Policy Review and Research 2026-07-01 New 
Stakeholder and Public Consultation 2026-09-30 New 
Draft Zoning Amendments and Guidelines 2026-11-30 New 
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