
 

 
 

 

 
 

 
   

 

 
 

 
   

 
 

 

 
 




 

   
  
  

 
   

 
 
 

     
  

  
    

   
 

 
 

 
 

 
  

 
  

  
 

  
  

  
 

  

HAF Agreement and Action Plan Summary 
Whitchurch-Stouffville, Ontario

Summary of Agreement Targets and Funding 

Status as of February 6, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 1,825 
Units expected without HAF (baseline) 1,600 
Units incented by HAF (HAF-incented) 225 

Permitted Unit Targets with Breakdown Total Target Year 1 
Forecast 

Year 1 
Progress 

Housing Supply Growth Target 1,825 365 39 
•  Multi-Unit housing units in close 

proximity to rapid transit  
153 Note:  there 

are no annual  
forecasts  for  
different  unit  
types.  

0 

•  Missing middle housing units  602 24 
•  Other multi-unit housing units  571 0 

Affordable Housing Units 104 0 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Whitchurch-Stouffville was 
approved for $8,009,665 in HAF funding. Whitchurch-Stouffville proposed an ambitious 
plan and recently received its second installment of $2,002,416 reflecting the progress it 
has made on its commitments to date. 

Total Funding Eligibility $8,009,665.00 
First Advance $2,002,416.25 
Second Advance $2,002,416.25 

CMHC has reviewed Whitchurch-Stouffville’s first annual report and has noted that 
several initiatives are experiencing short delays, and Year 1 permitted units are falling 
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short of the forecast. However, the municipality has indicated that mitigating actions are 
being implemented which are expected to result in an increase in permitted units 
through Years 2 and 3. As such, we are satisfied that Whitchurch-Stouffville is meeting 
their commitments under the HAF agreement, and the second advance has been made 
in full. 
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Summary of Initiatives and Milestones 

Initiative 1:  Community Improvement Plan (CIP)  Housing Incentives Program  

Supporting the delivery of a range of housing beyond the Affordable Housing 
Community Improvement Plan (CIP) through both financial and non-financial incentives. 

•	 Develop additional programs to support the development of housing and seek 
Council approval to launch incentives. 

Initiative Due Date Status 
CIP Housing Incentives Program 2027-12-04 On Track 
Milestones Due Date Status 
Implementation of CIP 2027-12-04 On Track 

Initiative 2: Growth Management Reporting and Tracking Software Tool 

Enhancing existing e-permitting software and tools to monitor population, housing, and 
employment growth as well as servicing allocation forecasts. 

•	 Select software products and solutions to integrate with the Town's existing 
CityView software. 

•	 Train staff and begin tracking development applications and growth. 

Initiative Due Date Status 
Growth Management Reporting and Tracking 
Software Tool 

2026-02-28 Delayed*  

Milestones Due Date Status 
Product Procurement 2025-11-05 Completed 
Product Integration 2026-02-28 Delayed*  

*Additional time was required to refine the app and integrate data from the existing 
software before public launch. 

Initiative 3: Medium and High Density Parking Study 

Reducing the minimum parking requirements for new medium and high-density housing 
projects. 

•	 Review background studies and best practices, conduct public consultations, and 
present findings to Council. 

•	 Prepare Official Plan and Zoning Bylaw amendments for Council approval. 
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Initiative Due Date Status 
Medium and High Density Parking Study 2026-03-02 Delayed*  
Milestones Due Date Status 
Phase One 2025-09-02 Delayed*  
Phase Two 2026-03-02 Delayed*  

*Delays in hiring consultants and increasing scope of work resulted in later initiation of 
Phase One and Two. 

Initiative 4: Affordable Housing Community Improvement Plan 

Establishing financial and non-financial incentives to accelerate development of market 
and affordable housing, in alignment with Initiative 1. 

•	 Prepare the CIP Study including research, analysis, creation of programs, 
consultation with departments, agencies, Council, and the public. 

•	 Implement CIP programs such as a modular housing partnership program, 
additional residential unit program, multiplex development program, municipal 
land transfer framework, and others to be determined. 

Initiative Due Date Status 
Affordable Housing Community Improvement Plan 2027-12-17 On Track 
Milestones Due Date Status 
Develop CIP 2025-09-30 Completed 
Implementation of CIP 2027-10-01 On Track 
Program Review 2027-12-17 Not Started 

Initiative 5: Expanding Missing Middle Housing Study 

Updating zoning policies and creating design guidelines to support the construction of 
multiplex housing and low-rise apartments, including allowing four units as-of-right 
Town-wide. 

•	 Prepare the missing middle housing study to review existing policies, regulations, 
and conduct public consultation. 

•	 Prepare new and updated zoning policies and seek Council approval. 

Initiative Due Date Status 
Expanding Missing Middle Housing Study 2026-03-31 Delayed*  
Milestones Due Date Status 
Phase One - Study 2025-09-30 Delayed*  
Phase Two - Approvals - Including implementing 
four units as of right as applicable. 

2026-03-31 Delayed*  

*Delays in hiring consultants and increasing scope of work resulted in later initiation of 
Phase One and Two. 
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Initiative 6: Expedited Site Plan Approval Process 

Streamlining the site plan approval process for projects that include affordable housing 
and purpose-built rental housing. 

•	 Create a fast-tracked site plan approval process by working with internal
 
departments to find efficiencies.
 

Initiative Due Date Status 
Expedited Site Plan Approval Process 2026-03-01 On Track 
Milestones Due Date Status 
Expedited Site Plan Approval 2026-03-01 On Track 

Initiative 7: Servicing Allocation Study and By-law 

Reviewing existing servicing capacity and allocation (e.g., water and sewer 
infrastructure) and determine appropriate approval timelines to support housing 
development. 

•	 Hire a consultant to prepare the servicing allocation study and present the report 
to Council. 

•	 Prepare a new Servicing Allocation and Revoking Policy Bylaw and seek Council 
approval. 

Initiative Due Date Status 
Servicing Allocation Study and By-law 2026-02-27 Delayed*  
Milestones Due Date Status 
Phase 1 - Study 2025-07-31 Completed 
Phase Two - By-law 2026-02-27 Delayed*  

*Delay due to later initiation of Phase One that was caused by a change in approach to 
implementation. 
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