HAF Agreement and Action Plan Summary
West Kelowna, British Columbia

Summary of Agreement Targets and Funding
Status as of January 22, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 1,343
Units expected without HAF (baseline) 1,110
Units incented by HAF (HAF-incented) 233
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 1,343 333 176
e Multi-Unit housing units in close 0 | Note: there 0

proximity to rapid transit fgfe’;gs‘;’g';é’f/

e Missing middle housing units 814 | Jifferent unit 104

e Other multi-unit housing units 330 | types. 65
Affordable Housing Units 113 0

HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

Based on their Housing Action Plan and growth forecasts, West Kelowna was approved
for $7,978,161 in HAF funding. West Kelowna proposed an ambitious plan and recently
received its second installment of $1,994,540 reflecting the progress it has made on its

commitments to date.

Total Funding Eligibility $7,978,160.90
First Advance $1,994,540.22
Second Advance $1,994,540.22

CMHC has reviewed West Kelowna’s first annual report and has noted that while
Municipality's action plan initiatives are on track, the Year 1 permitted units are falling



short of the forecast. Through discussions with West Kelowna, and based on the city’s
development pipeline, we expect building permits to increase next year. As such, we
are satisfied that West Kelowna is meeting its commitments under the HAF agreement,
and the second advance has been made in full.



Summary of Initiatives and Milestones
Initiative 1: Rental Use Zoning and Policy

Reviewing rental protection policies with a focus to preserve and incentivize both
affordable and market rental housing in West Kelowna.

¢ Develop and implement a rental protection policy.

¢ Prepare amendments to the Zoning Bylaw to develop rental use zoning, density
bonusing program for market and non-market rentals, and increase as-of-right
density permissions for affordable housing.

Initiative Due Date Status
Rental Use Zoning and Policy 2025-12-31 Completed
Milestones Due Date Status
Rental Protection Policy Implementation 2025-06-01 Completed
Undertake Zoning Bylaw Amendments 2025-12-31 Completed

Initiative 2: Incentives Program for Non-market Affordable, Priority Housing, and
Missing Middle Housing

Developing and implementing an incentives program to decrease barriers to
development of affordable housing, priority housing, and missing middle housing types
across the City.

¢ Develop the incentives program along with a land economic assessment to test
and confirm parameters of the program.

e Council review and approval of the incentives offered by the City.

¢ Roll-out a communications campaign for property owners, community housing
providers, and private developers to increase awareness of the incentives

program.
Initiative Due Date Status
Incentives Program for Non-market Affordable, 2026-01-31 On Track
Priority Housing, and Missing Middle Housing
Milestones Due Date Status
Prepare Incentives Program 2025-10-31 Completed
Implement Incentives Program 2025-12-31 Completed
Communications Campaign 2026-01-31 On Track




Initiative 3: Expanding Allowances for Infill Housing and Additional Dwelling

Units

Increasing opportunities for infill housing in low-density neighbourhoods.

e Complete and present the Infill Housing Strategy to Council.

e Assess infrastructure capacity, review zoning policies, and stormwater
management requirements to promote infill and higher-density development.
e Prepare plans for further zoning and policy amendments to support infill housing.

Initiative Due Date Status
Expanding Allowances for Infill Housing and 2026-05-31 On Track
Additional Dwelling Units

Milestones Due Date Status
Complete Infill Housing Strategy 2024-12-01 Completed
Assess Zoning Regulations and Infrastructure 2025-12-31 Completed
Capacity

Implement Coordinated Program to Support Infill 2026-05-31 On Track

Housing and Strengthen Policy

Initiative 4: Zoning Bylaw Update & Density Bonusing Program

Updating the Zoning Bylaw to allow additional housing density near commercial areas
and amenities, and introducing a density bonusing program to allow greater density in

exchange for building more affordable housing.

e Prepare a financial feasibility study to define the parameters of the density bonus

program.

e Amend the Zoning Bylaw to increase density as-of-right and implement a
structured density bonusing program in Urban Centres to incentivize affordable

housing and/or community amenities.

Initiative Due Date Status
Zoning Bylaw Update & Density Bonusing Program 2025-02-01 Completed
Milestones Due Date Status
Financial Feasibility Study 2024-12-01 Completed
Undertake Zoning Bylaw Amendment and Implement | 2025-02-01 Completed

Density Bonusing Program




Initiative 5: Pre-approved Building Plans and Design Guidelines

Creating pre-approved building plans, design guidelines, and establishing a fast-track
review process for infill housing types, including accessory dwelling units and multi-

plexes.

e Develop pre-reviewed building plans using complimentary work of the City of
Kelowna, Province of British Columbia, and CMHC’s design catalogue.

e Introduce a fast-tracked review process and development permit exemption
process for standardized designs to allow projects to proceed directly to building

permits.

e Prepare and seek Council approval of Official Plan amendments required to

implement the fast-track approval process.

Initiative Due Date Status
Pre-approved Building Plans and Design Guidelines | 2026-05-31 On Track
Milestones Due Date Status
Develop Pre-reviewed Building Plans and Design 2025-10-31 Completed
Guidelines

Amendments to OCP Guidelines 2026-02-28 On Track
Implement Fast-Track Development Permit Process, | 2026-05-31 On Track

Pre-reviewed plans, and Design Guidelines”

Initiative 6: Housing & Community Amenity Development Leveraging of
Municipally Owned, Crown, and Institutional Land

Identifying potential city-owned sites for new affordable and supportive housing and
establishing policies to guide strategic acquisition of land for housing.

e Update the existing inventory of surplus and underused municipal, Crown, and

institutional land.

e Create a process and policies for the disposal of city-owned land for affordable
housing and acquiring strategic land for redevelopment.
e Engage the private sector and non-profit housing providers on acquisition and

partnership opportunities.

Initiative Due Date Status
Housing & Community Amenity Development 2026-12-31 On Track
Leveraging of Municipally Owned, Crown, and

Institutional Land

Milestones Due Date Status
Land Inventory, Policy and Guideline Development 2025-12-31 Completed
Acquisition and Disposition Process 2026-12-31 On Track
Private Sector Engagement 2026-12-31 Not Started




Initiative 7: Development Approvals Procedures Streamlining

Speeding up the approval process for development applications by improving e-
permitting software, simplifying requirements, and hiring additional staff.

¢ Expand e-permitting to all development and building permit types and developing
systems to monitor and publicly report on application processing times.

e Develop and update internal and external resources to streamline the application
and approval process.

e Explore opportunities to increase delegated authority for quicker approval

timelines.
Initiative Due Date Status
Development Approvals Procedures Streamlining 2026-12-31 Not Started
Milestones Due Date Status
E-permitting and Communications Materials 2026-06-01 Not Started
Application Processing and Website Audit 2026-12-31 Not Started
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