HAF Agreement and Action Plan Summary
Surrey, British Columbia

Summary of Agreement Targets and Funding
Status as of January 26, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 13,000
Units expected without HAF (baseline) 10,050
Units incented by HAF (HAF-incented) 2,950
Permitted Unit Targets with Total Year 2 Progress (Cumulative)
Breakdown Target Forecast Actual
Housing Supply Growth Target 13,000 7,974 10,505
e Multi-Unit hogsing uni_ts in Note: there are
close proximity to rapid 7,350 | 10 annual 7,002
transit forecasts for
e Missing middle housing units 1,750 | different unit 2,005
e Other multi-unit housing units 3,350 | bPes 1,534
Affordable Housing Units 454 240

As of the second annual report, Surrey has achieved more than 100% of their Year 2
unit forecast and 81% of their Housing Supply Growth Target.

HAF recipients who have exceeded their targets may be eligible for additional funding.

To be eligible, communities must:

o Be in compliance with their HAF agreement;

o Issue more permits relative to their target and;
o Propose an additional initiative which aligns with HAF.

As a top performer in the first year of the program, Surrey was approved to add Initiative
8 to its action plan. This will result in an additional 150 permitted units by the end of its

HAF agreement, for a new Housing Supply Growth Target of 13,000.

To support this new Initiative, an additional $5,100,000 was added to their funding,
resulting in a new total funding eligibility of $100,741,500.



HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance

with a community’s Housing Action Plan and commitments.

Surrey proposed an ambitious plan and recently received its third installment of
$25,610,375 reflecting the progress it has made on its commitments to date.

Total Funding Eligibility

$100,741,500

First Advance $23,910,375
Second Advance $25,610,375
Third Advance $25,610,375

CMHC has reviewed Surrey’s second annual report and has noted that in Year 2 some
initiatives were delayed and milestones were behind schedule. However, through
discussions with Surrey, we are satisfied that mitigating actions are being implemented,
which are expected to result in the Action Plan commitments being fulfilled within the
program timelines. As such, we are satisfied that Surrey is meeting its commitments

under the HAF agreement.




Summary of Initiatives and Milestones

Initiative 1: Incentive Program for Rapid Transit Development and Affordable

Housing

Providing financial incentives to create more housing near rapid transit and deliver new

affordable housing.

e Fee incentives (e.g. discounts on rezoning, engineering site servicing and
building permits) will be offered for high-density projects near SkyTrain stations

and targeted Rapid Bus corridors.

e A new affordable housing incentive will offer fee and development cost charge
rebates for below-market affordable housing anywhere in the city.

Initiative Due Date Status
Incentive Program for Rapid Transit Development 2026-08-31 On Track
and Affordable Housing

Milestones Due Date Status
Project Initiation 2023-12-31 Completed
2024 Incentive Promotion 2024-12-31 Completed
2025 Incentive Promotion 2025-12-31 Completed
2026 Incentive Promotion 2026-08-31 Not Started

Initiative 2: Expand the Guaranteed Permitting Timelines Program

Introducing faster and transparent timelines for development applications.

e An existing program for single-family homes will be expanded to guarantee
timelines for most permit types, e.g. plumbing, electrical, renovation/addition,
townhouses, low-rise, high-rise, and rezoning.

e Performance measures will track application progress and increase
transparency, and the City will provide additional guidance to developers on

common application deficiencies.

¢ New policies will promote faster completion of projects and discourage unit

vacancy and idle land.

Initiative Due Date Status
Expand the guaranteed permitting timeliness 2025-09-26 Completed
program

Milestones Due Date Status
Project Initiation 2023-12-30 Completed
GTP Timelines Expansion 2024-09-27 Completed
Policy and Project Completion Incentive 2025-10-03 Completed




Initiative 3: Increase the use of Professional Reliance in the Permit Approval

Process

Speeding up approvals by increasing the role of certified professionals (architects and

engineers) in the development process.

e A review and update to the current Certified Professional program will seek to
delegate some decision-making authority to qualified professionals, reducing the

need for reviews by City staff.

e These measures will help advance large and complex projects, increase staff

capacity to process applications and lower costs.

Initiative Due Date Status
Increase the use of Professional Reliance in the 2025-10-01 Completed
Permit Approval Process

Milestones Due Date Status
Project Initiation 2024-03-31 Completed
Legal and Program Review 2024-10-31 Completed
Implementation of Recommendations 2025-10-31 Completed

Initiative 4: Leverage Digital Permitting, including the use of Artificial Intelligence

(Al)

Moving to online permitting for all development applications and leveraging Al for better

quality submissions and faster approvals.

¢ Digital permitting capabilities will be expanded to all permit types.
¢ New Al-powered assistant and compliance systems will help applicants

understand development requirements, reduce resubmissions by addressing

common deficiencies and improve review times.

Initiative Due Date Status
Leverage Digital Permitting, including the use of 2026-08-28 On Track
Artificial Intelligence

Milestones Due Date Status
Project Initiation 2024-03-29 Completed
Advancement of digital assistant, digital compliance | 2025-04-01 Completed
and initiation of new portal work

Digital Assistant and Digital Compliance Completed | 2026-04-01 On Track
Digital Permit Portal Completion 2026-08-31 Not Started




Initiative 5: Increase the Supply of Multi-Unit Housing Near Transit

Updating regulations and policies to encourage development of multi-family apartments,

including rentals, close to transit.

e Zoning bylaw changes will expedite greater density near transit, through creation
of a new zone for 6-storey residential buildings and new zones for mid-rise and

high-rise mixed-use developments.

e A simplified planning process and reduced parking requirements will apply to

new developments near transit.

Initiative Due Date Status
Increase the supply of Multi-Unit Housing near 2025-08-31 Delayed*
Transit

Milestones Due Date Status
Project Initiation 2024-01-31 Completed
Consultation, Policy Analysis and Secondary Plan 2024-09-30 Completed
Initial Zoning Amendments

Creation of New Zones and OCP Updates 2025-09-30 Delayed*

*A minor component of the final milestone was delayed due to provincial legislative
changes affecting Amenity Cost Charges. The Initiative is expected to be complete in

June 2026.

Initiative 6: Support Creation of Missing Middle Housing

As-of-right zoning changes to facilitate missing middle housing and gentle densification

in all existing and new neighbourhoods.

¢ Planning updates will allow additional dwelling units such as triplexes,
quadplexes, accessory dwelling units (ADUs) and other forms of missing middle

housing in areas currently restricted to single family housing.

e The rezoning process for townhomes will be streamlined to accelerate

development.

e Pre-approved designs will be introduced for ADUs.

Initiative Due Date Status
Support Creation of Missing Middle Housing 2025-08-31 Delayed*
Milestones Due Date Status
Project Initiation 2024-01-31 Completed
Consultation, Policy Analysis and Initial Zoning 2024-09-30 Completed
Amendments

Creation of New Zones and OCP Updates 2025-09-30 Delayed®

*The final milestone was delayed to align with legislative requirements for long term
planning for housing growth. The OCP update and creation of new zones is expected to

be finalized in June 2026.




Initiative 7: Increase Below Market Affordable Housing Supply
Removing policy and regulatory barriers to affordable housing.

e The City will explore zoning and fast-tracked approvals for affordable housing
delivered by non-profit partners.

¢ A financial feasibility study will explore how to incentivize the private market to
develop below market rental units as part of future developments.

e This initiative will strengthen partnerships with government agencies and non-
profit housing providers.

Initiative Due Date Status
Increase Below Market Affordable Housing Supply 2026-06-30 On Track
Milestones Due Date Status
Project Initiation 2024-01-31 Completed
Develop Policy Options 2024-09-30 Completed
Refine and Implement Policy 2026-06-30 On Track

Initiative 8: Review Approved Neighbourhood Concepts Plans for Greater Density
and Explore Form-Based Zoning.

Updating Neighbourhood Concept Pans (NCPs) to increase the supply of multi-unit
housing near transit and explore form-based designations.

e Hire a consultant to review the land use designations and total units in each
approved NCP.

e Prepare updated NCP densities and draft Zoning Bylaw updates to permit
secondary suites within townhouses in frequent bus stop areas including
reduction of parking requirements.

e Finalize and adopt Official Community Plan updates and Zoning Bylaw changes.

Initiative Due Date Status
Review approved NCPs to replace land use 2026-01-31 On Track®
designations with more market responsive densities

and explore form-based designations

Milestones Due Date Status
Review Plan Designations 2025-08-31 Completed
Prepare draft for OCP Update Based on Review 2025-09-30 Completed
Findings

Finalize Density Framework for Appropriate Plans 2026-01-31 On Track®
and OCP

*At the time of annual review, the milestone was considered on track, however, the

initiative was completed in March 2026.
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