HAF Agreement and Action Plan Summary
St. Thomas, Ontario

Summary of Agreement Targets and Funding

Status as of March 30, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing

options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 1,204
Units expected without HAF (baseline) 950
Units incented by HAF (HAF-incented) 254
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 1,204 251 346
e Multi-Unit housing units in close 0 | Note: there 0

proximity to rapid transit fgfe’;gs‘;’g';é’f/

e Missing middle housing units 296 | yifferent unit 275

e Other multi-unit housing units 315 | types. 0
Affordable Housing Units 96 98

HAF recipients who have exceeded their targets may be eligible for additional funding.

To be eligible, communities must:

o Be in compliance with their HAF agreement;
o Issue more permits relative to their target and;
o Propose an additional initiative which aligns with HAF.

As a top performer in the first year of the program, St. Thomas was approved to add
Initiative 8 to its action plan. This will result in an additional 21 permitted units by the

end of its HAF agreement, for a new Housing Supply Growth Target of 1,204.

To support this new Initiative, an additional $1,071,000 was added to their funding,
resulting in a new total funding eligibility of $7,722,421.80.




HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

St. Thomas proposed an ambitious plan and recently received its second installment of
$2,019,855 reflecting the progress it has made on its commitments to date.

Total Funding Eligibility $7,722,421.80
First Advance $1,662,855.45
Second Advance $2,019,855.45

CMHC has reviewed St. Thomas'’s first annual report and is satisfied that the city is
meeting its commitments under the HAF agreement.



Summary of Initiatives and Milestones
Initiative 1: Community Affordable Housing Strategy

Developing a strategy for managing affordable housing and identifying city owned lands
with the potential for housing.

e Develop the Community Affordable Housing Strategy through analysis and
engagement with community partners.

e Implement the policies, processes, and recommendations from the final
Community Affordable Housing Strategy.

Initiative Due Date Status

Community Affordable Housing Strategy 2025-03-31 Completed
Milestones Due Date Status

Consultant 2024-07-08 Completed
Draft Report 2024-09-23 Completed
Final Report 2024-11-25 Completed
Implementation 2025-03-03 Completed
Stakeholder Engagement 2025-03-31 Completed

Initiative 2: ADU Program and Enhancements

Encouraging homeowners to add Additional Dwelling Units (ADUs) through targeted
Community Improvement Plan (CIP) enhancements.

e Prepare and obtain Council approval of CIP enhancements, which include
expanding the area where ADUs are allowed, increasing the financial incentives
available, and developing a guidebook to assist homeowners to develop ADUs.

e Launch a community-wide promotional campaign to educate homeowner of the
new enhancements and benefits of ADUs.

Initiative Due Date Status

ADU Program and Enhancements 2025-10-31 Completed
Milestones Due Date Status

Staff work to enhancements 2025-07-24 Completed
Council Approval 2025-10-06 Completed
Ad Campaign 2025-10-31 Completed
Report to Council 2025-10-31 Completed




Initiative 3: Sustainable Urban Intensification and Infill Development

Incentivizing infill development and urban intensification projects that align with
community goals, environmental considerations, and smart urban planning principles to

promote sustainable growth.

¢ Amend the Official Plan and Zoning By-law to allow four units as-or-right per

residential lot in urban, municipally serviced areas city wide.

e Implement and promote uptake of infill development through community

engagement.
Initiative Due Date Status
Sustainable Urban Intensification and Infill 2025-10-31 Completed
Development
Milestones Due Date Status
Amendments to OP/Zoning including 4UAOR City 2025-10-06 Completed
Wide
Council Approval 2025-10-20 Completed
Implementation/Promotion 2025-10-31 Completed

Initiative 4: Acquisition and Disposal City-owned Lands for Housing

Developing a new policy to guide the City’s acquisition and disposition of public lands,
with a focus on purchasing land for affordable housing.

e Create the policy, incorporating feedback from community partners, and obtain

Council approval.

¢ Implement new processes and maintain ongoing communication with community
partners to promote the policy and collaborate on opportunities to dispose of land

for affordable housing projects.

Initiative Due Date Status
Acquisition and Disposal City-owned Lands for 2025-08-22 Completed
Housing

Milestones Due Date Status
Policy Creation 2025-07-18 Completed
Council Approval 2025-08-11 Completed
Implementation/Promotion 2025-08-22 Completed




Initiative 5: Development Charge Review and Disincentives Program

Reviewing and reducing Development Charges (DCs) to encourage the development of
certain types of housing, such as affordable units, and creating disincentives for vacant

units.

e Conduct a jurisdictional scan of other communities to inform recommendations
for disincentives and policies. Seek Council approval of recommended

disincentives.

e Implement and communicate the new disincentives program with existing

property owners.

Initiative Due Date Status
Development Charge Review and Disincentives 2025-10-31 Completed
Program

Milestones Due Date Status
Research and Create Disincentive/Policies 2025-09-30 Completed
Council Approval 2025-10-20 Completed
Implementation/Promotion 2025-10-31 Completed

Initiative 6: Community Planning Permit System

Implementing a Community Planning Permit System (CPPS) to streamline the

development approvals process.

e Amend the Official Plan by adopting policies for the area where the CPPS will be

used.

e Prepare a community planning permit by-law and obtain Council approval.

Initiative Due Date Status
Community Planning Permit System 2026-02-16 On Track
Milestones Due Date Status
OP Amendment 2025-10-06 Completed
By-law preparation and passing 2026-02-16 On Track




Initiative 7: Partnership Grant Program for Affordable Housing Projects

Establishing a program to provide loans, grants, and equity investments to housing
projects for vulnerable populations.

e Develop a grant program with input from a steering committee of community

members
Initiative Due Date Status
Partnership Grant Program for Affordable Housing 2025-11-03 Completed
Projects
Milestones Due Date Status
Community Engagement 2025-06-09 Completed

Initiative 8: Affordable Housing Grant Program

Creating more affordable housing through additional funding for the Affordable Housing
Grant Program.

e |Issue, assess, and award grants to non-profit and partnership housing providers
for new affordable rental housing targeting low- to moderate-income and priority

households.
Initiative Due Date Status
Affordable Housing Grant Program 2026-07-20 New
Milestones Due Date Status
Affordable Housing Grant Program Launch and 2026-05-29 New
Applications
Review and Awarding Grants 2026-07-20 New
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