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HAF Agreement and Action Plan Summary
Saanich, British Columbia

Summary of Agreement Targets and Funding
Status as of March 27,2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 1,774
Units expected without HAF (baseline) 1,214
Units incented by HAF (HAF-incented) 560
Permitted Unit Targets with Total Year 2 Progress (Cumulative)
Breakdown Target Forecast Actual
Housing Supply Growth Target 1,774 910 1,690
e Multi-Unit hqusing un[ts in Note: there are
close proximity to rapid 224 | 0 annual 650
transit forecasts for
e Missing middle housing units 509 | different unit 409
e Other multi-unit housing units 732 | rpes: 673
Affordable Housing Units 122 224

As of the second annual report, Saanich has achieved more than 100% of their Year 2
unit forecast and 98% of their Housing Supply Growth Target.

HAF recipients who have exceeded their targets may be eligible for additional funding.
To be eligible, communities must:

o Be in compliance with their HAF agreement;

o Issue more permits relative to their target and;

o Propose an additional initiative which aligns with HAF.

As a top performer in the second year of the program, Saanich was approved to add

Initiative 9 to its action plan. This will result in an additional 47 permitted units by the
end of its HAF agreement, for a new Housing Supply Growth Target of 1,774.
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To support this new Initiative, an additional $1,497,000 was added to their funding,

resulting in a new total funding eligibility of $16,433,101.

HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance

with a community’s Housing Action Plan and commitments.

Saanich proposed an ambitious plan and recently received its third installment of
$4,482,525 reflecting the progress it has made on its commitments to date.

Total Funding Eligibility

$16,433,100.70

First Advance

$3,734,025.18

Second Advance

$3,734,025.18

Third Advance

$4,482,525.17

CMHC has reviewed Saanich’s second annual report and is satisfied that the District is
meeting its commitments under the HAF agreement.
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Summary of Initiatives and Milestones
Initiative 1: Neighbourhood Homes Study

Comprehensive changes to the Official Community Plan and zoning bylaws to enable
increased supply of missing middle housing. This initiative will allow 4 units as-of-right
across the District.

e Saanich will create a streamlined approval process for infill housing, including
delegation of development permits to staff for infill housing, and provide
homeowner resources to improve uptake.

e Changes to the Official Community Plan and zoning bylaws will allow up to 12
homes per lot, depending on lot characteristics.

Initiative Due Date Status
Neighbourhood Homes Study 2025-03-01 Completed
Milestones Due Date Status
Develop infill policy in District Plans 2024-05-31 Completed
Neighbourhood Homes Study and Zoning 2024-06-30 Completed
Amendments

Implement Infill Housing 2025-03-01 Completed

Initiative 2: Interdepartmental Development Approval Staffing Review

Implementing improvements to development and building permit application processes
to reduce processing times and issue permits faster.

e Saanich will review current staff roles and responsibilities and implement
changes to reduce overall approval timelines, including appointing a process

improvement ‘champion.’

e The review will focus on interdepartmental referrals, ensuring adequate staff

resources and dedicated approval process resources.

Initiative Due Date Status
Interdepartmental development approval staffing 2025-10-01 Completed
review

Milestones Due Date Status
Interdepartmental roles and responsibilities review 2024-05-01 Completed
Short and Medium term Actions Implementation 2024-10-01 Completed
Long term Actions Implementation 2025-10-01 Completed
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Initiative 3: Preparation of Saanich-Owned and University of Victoria-Owned Land
for Housing

Completing development planning work so that District-owned and University of
Victoria-owned land can easily be used for affordable or mixed-market housing.

e This initiative includes planning and feasibility studies, and a best-practices
review to identify District-owned parcels for affordable housing.

e Saanich will pre-zone specific District-owned sites for affordable or mixed-market
housing.

e Specific University-owned cites will also be assessed and rezoned for affordable

housing, in partnership with the University of Victoria.

Initiative Due Date Status
Preparation of Saanich-owned and University of 2026-01-01 Completed
Victoria-owned land for housing

Milestones Due Date Status
Review and strategy 2024-05-01 Completed
Complete planning and feasibility studies 2024-12-01 Completed
Pre-planning and assessment of pre-zoning 2025-03-01 Completed
University- owned land including 3964 Gordon Head

Road, 1900 McKenzie Ave, and 3957 Gordon Head

Road

Approach and plan approval 2025-10-01 Completed
Public consultation for University-owned land 2025-11-01 Completed
including 3964 Gordon Head Road, 1900 McKenzie

Ave, and 3957 Gordon Head Road

Zoning amendment consideration for University- 2026-01-01 Completed
owned land including 3964 Gordon Head Road,

1900 McKenzie Ave, and 3957 Gordon Head Road

Initiative 4: Infrastructure and Servicing Planning

Updating infrastructure planning to align with the Official Community Plan, housing
growth targets, and housing needs assessment.

e Using a consultant, Saanich will undertake a study to review storm servicing,
water servicing and sanitary servicing potential, and identify redevelopment
constraints and opportunities.

e Saanich will also review and amend the development cost charge bylaw to reflect
updated service requirements.
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Initiative Due Date Status
Infrastructure and Servicing Planning 2025-07-21* Completed
Milestones Due Date Status
Develop scope and hire consultant 2024-03-15 Completed
Complete the assessment and recommendations 2025-03-10* Completed
Final Technical Memo** 2025-07-21* Completed

*Milestone end dates were extended to allow for comprehensive infrastructure planning
in all areas rather than the initially planned targeted infrastructure planning.
**The milestone was amended from the initial name “Council Approval”.

Initiative 5: Primary Growth Area/Rapid Transit Corridor Plan Implementation

Developing and implementing detailed plans for Saanich’s primary growth areas to
support the creation of complete, compact communities that are well-serviced by transit.

e The primary growth areas include major transportation corridors; this initiative
includes zoning changes that enable increased housing density close to rapid

transit.

e Saanich will develop and implement tools to encourage faster housing growth in
primary growth areas, including pre-zoning, density bonusing, rental tenure
zoning, and delegating development permits and minor variances to staff.

Initiative Due Date Status
Primary Growth Area/Rapid Transit Corridor Plan 2025-10-01 Completed
Implementation

Milestones Due Date Status
Primary Growth Area and planning tools review 2024-05-30 Completed
Policy and Regulatory Changes 2025-04-01 Completed
Approval 2025-10-01 Completed

Initiative 6: Rapid Deployment of Non-Market Housing

Accelerating the delivery of affordable housing by pre-zoning to maximum height
permitted in the Official Community Plan and streamlining the approval process. Non-
profit, non-market housing providers will benefit from an accelerated, predictable, and

more cost-effective approvals process.

e Draft zoning amendments and Official Community Plan amendments will allow
extra density for non-profit owned and operated housing.

e The initiative will allow qualifying developments to build to the maximum density
in the Official Community Plan without a rezoning application or Council

approval.
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Initiative Due Date Status
Rapid Deployment of Non-Market Housing 2024-12-31 Completed
Milestones Due Date Status
Draft zoning amendment and Official Community 2024-08-01 Completed
Plan amendments

Amending zoning for Rapid Deployment 2024-12-31 Completed

Initiative 7: Implementing New Parking Standards

Reducing on-site parking standards in the zoning bylaw to support lower rates of private
vehicle ownership, lower greenhouse gas emissions, and improve housing affordability.

e The results of a parking study will be used to reduce parking requirements based
on factors such as tenure, location, and transit service, through amendments to

the zoning bylaw.

¢ Reduced parking standards will align with and support other HAF initiatives
including the Neighbourhood Homes Study and Rapid Deployment of Non-

Market Housing.

Initiative Due Date Status
Implementing New Parking Standards 2024-10-01 Completed
Milestones Due Date Status
Project Initiation 2024-04-01 Completed
Consultation, Analysis, Policy Development 2024-08-01 Completed
council approval 2024-10-01 Completed

Initiative 8: Digitizing the Development Application Process

Digitizing the development approval process to increase efficiency, transparency and
predictability and significantly reduce approval timelines.

e Saanich will create and implement customized software tools to move to a fully
digital application and development approvals process.

Initiative Due Date Status
Digitizing the development application process 2026-06-01 On Track
Milestones Due Date Status
Project Initiation 2024-07-01 Completed
Project design and development 2025-05-01 Completed
Application change management 2026-06-01 On Track
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Initiative 9: Partnering for Non-Market Housing

Accelerating existing building permit applications for non-market housing allowing new
units to move to construction sooner and providing engagement and capacity building to
support Indigenous housing needs.

e Implementing approval process improvements for non-market housing including
providing a detailed analysis of site servicing requirements early in the process.

e Draft housing agreements and Lease/Disposition agreements for key projects on
publicly owned land and incorporating all provisions of support for non-profit
housing.

e Engage with First Nations and Indigenous housing providers to better understand
their housing related interests and priorities, and related land and reconciliation
interests, funding mechanisms, and processes.

Initiative Due Date Status
Partnering for Non-Market Housing 2026-11-30 New
Milestones Due Date Status
Approval Process Improvements 2026-08-31 New
Draft housing agreements and lease agreements 2026-08-31 New
Engagement with Indigenous housing providers 2026-11-30 New
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