
 

 
 

 

 
 

 
   

 

 
 

 
   

 
 

 

 
 




 

   
  
  

 
   

 
 
 

     
  

  
  

   
 

 
 

 
 

 
  

 
 

  
 

  
  

  
 

HAF Agreement and Action Plan Summary 
Orillia, Ontario

Summary of Agreement Targets and Funding 

Status as of February 11, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 908 
Units expected without HAF (baseline) 808 
Units incented by HAF (HAF-incented) 100 

Permitted Unit Targets with Breakdown Total Target Year 1 
Forecast 

Year 1 
Progress 

Housing Supply Growth Target 908 308 157 
•  Multi-Unit housing units in close 

proximity to rapid transit  
0 Note:  there 

are no annual  
forecasts  for  
different  unit  
types.  

0 

•  Missing middle housing units  350 152 
•  Other multi-unit housing units  58 0 

Affordable Housing Units 100 0 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Orillia was approved for 
$4,515,160 in HAF funding. Orillia proposed an ambitious plan and recently received its 
second installment of $1,128,790 reflecting the progress it has made on its 
commitments to date. 

Total Funding Eligibility $4,515,160 
First Advance $1,128,790 
Second Advance $1,128,790 

CMHC has reviewed Orillia’s first annual report and has noted that while the 
municipality's action plan initiatives are on track, the Year 1 permitted units are falling 
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short of the forecast. Through discussions with Orillia, and based on the city’s 
development pipeline, we expect building permits to increase next year. As such, we 
are satisfied that Orillia is meeting its commitments under the HAF agreement, and the 
second advance has been made in full. 

2 



 

 
 

 
 

  
 

 
  

 
   
    

 
   

 
 

  

   
   

   
   

 
 

 
 

  
 

 
 

  
   

  
 

   
  

 
  

   
   

   
 
  

Summary of Initiatives and Milestones 

Initiative 1: Expansion of Mixed-Use Zoning in Commercial Areas and Near
Services and Amenities 

Creating more housing in commercial areas and near services and amenities. 

•	 Draft Official Plan and Zoning By-law amendments for more mixed-use zoning. 
•	 Conduct public consultation and seek Council approval of the policy changes. 

Initiative Due Date Status 
Expansion of Mixed-Use Zoning in Commercial 
Areas and Near Services and Amenities 

2026-01-02 Completed 

Milestones Due Date Status 
Update and Amend Zoning By-law 2025-06-30 Completed 
Policy Development 2025-08-31 Completed 
OPA Public Consultation 2025-12-31 Completed 

Initiative 2: Complete an Inventory and Assessment of Surplus and Underused 
Municipal Lands 

Identifying surplus lands with potential to be developed into affordable housing across 
municipal, county, provincial, and federal inventories. 

•	 Assess the current inventory of city owned lands that can be developed into 
housing in the short-term (e.g., land that is serviced, with little or no remediation 
required). 

•	 Prepare an online interactive map for the public to access the inventory of sites 
that are available for affordable housing. 

Initiative Due Date Status 
Complete an inventory and assessment of surplus 
and underused municipal lands 

2026-06-30 Completed 

Milestones Due Date Status 
Assessment of Current Inventory 2025-12-31 Completed 
Surplus Land Catalogue 2026-06-30 Completed 
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Initiative 3: Fast-track Development and Building Permit Reviews 

Encouraging the development of affordable and purpose-built rental housing by 
speeding up the building permit review process. 

•	 Analyze the development approval process and prepare recommendations to 
reduce steps and improve transparency and predictability. 

•	 Establish new procedures and policies to guide new and revised approval 
processes. 

Initiative Due Date Status 
Fast-track Development and Building Permit 
Reviews 

2026-03-31 On Track 

Milestones Due Date Status 
Comprehensive Review- Development Process 2025-10-31 Completed 
Policy Development 2026-03-31 On Track 

Initiative 4: Zoning By-law Amendment for Parking Requirements 

Reducing the minimum parking requirements for new affordable housing. 

•	 Amend the Zoning By-law to reduce parking requirements for affordable housing 
being constructed by government, charitable, and/or non-profit organizations. 

•	 Update online and hard copy materials with the new parking regulations. 

Initiative Due Date Status 
Zoning By-law Amendment for Parking 
Requirements 

2025-02-28 Completed 

Milestones Due Date Status 
Revise the Parking Zoning By-law 2024-09-23 Completed 
Marketing and Education 2025-02-28 Completed 
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Initiative 5: Grant Program to Create New Affordable Purpose-Built Rental 
Housing Units 

Enhancing financial support for missing middle housing, row homes, purpose-built 
rental, and promoting innovative construction techniques. 

•	 Create guidelines and eligibility requirements for new incentives. 
•	 Seek Council approval and promote the grant program to potential applicants. 

Initiative Due Date Status 
Create a HAF2 Grant Program to Create New 
Affordable Purpose-Built Rental Housing Units 

2025-08-31 Completed 

Milestones Due Date Status 
Develop and Implement HAF2 Grant Program 2025-03-31 Completed 
Revise Affordable Housing Incentive Policy 2025-05-31 Completed 
Marketing and Education 2025-08-31 Completed 

Initiative 6: Implementation of E-Permitting Software 

Speeding up the approval process by creating a digital portal to submit development 
applications. 

•	 Implement new One Ontario software as a pilot phase and provide training for 
staff. 

•	 Launch a strategic online awareness campaign to promote the new portal. 
•	 Evaluate the pilot phase and refine the effectiveness before full implementation is 

launched. 

Initiative Due Date Status 
Implementation of E-Permitting Software 2026-01-30 Completed 
Milestones Due Date Status 
Implement Pilot Project-One Ontario Software & 
Training for Staff 

2025-02-28 Completed 

Online Awareness Campaign 2025-06-30 Completed 
Survey to Evaluate Pilot Phase 2026-01-30 Completed 
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Initiative 7: Implementation of an Accelerated Planning Process - Concierge 
Development Navigator Service 

Introducing a Concierge Development Navigator Service to prioritize applications to 
increase housing and improve the application process. 

•	 Create a single point-of-contact (Housing Coordinator staff) for affordable 

housing projects to prioritize and streamline approvals.
 

•	 Prepare an education and marketing campaign to promote the dedicated service 
and expedited review process for applications with affordable housing. 

Initiative Due Date Status 
Implementation of an Accelerated Planning Process 
- Concierge Development Navigator Service 

2025-12-31 Completed 

Milestones Due Date Status 
Develop Framework for New Priority Applications 2025-06-30 Completed 
Marketing and Education - Development Community 2025-12-31 Completed 

Initiative 8: Implementation of a By-law to Permit Four Units As-of-Right 

Supporting infill housing by allowing four units to be built as-of-right in low density zones 
municipality-wide. 

•	 Conduct public consultations and draft the proposed Zoning By-law amendments 
for Council approval. 

•	 Seek Council approval and promote zoning changes to the public. 

Initiative Due Date Status 
Implementation of a By-law to Permit 4 units As-of-
Right per lot municipality-wide 

2025-07-30 Completed 

Milestones Due Date Status 
Public Meeting 2025-04-30 Completed 
Develop a Council Approved By-law 2025-06-01 Completed 
Disseminate Information 2025-07-30 Completed 
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Initiative 9: Preparing Priority Sites to Facilitate As-Of-Right Redevelopment 

Pre-zoning priority sites across the city for new affordable housing that will reduce costs 
and speed up development. 

•	 Identify and prepare surplus city owned land for affordable housing. 
•	 Prepare a report to Council on the status of priority sites and potential additional 

opportunities to pre-zone lands for affordable housing. 

Initiative Due Date Status 
Pre-zone and/or pre-service priority sites to Facilitate 
As-Of-Right Redevelopment 

2026-01-02 Completed 

Milestones Due Date Status 
Council Report 2025-08-30 Completed 
Policy Review- Real Property Policy 2025-11-30 Completed 

20260618-004A 
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