
 

1 
 

HAF Agreement and Action Plan Summary  
North Grenville, Ontario 

 
Summary of Agreement Targets and Funding 

 
Status as of March 20, 2025 
 
Overall Permitted Unit Targets (3 years) 671 
Units expected without HAF (baseline) 501 
Units incented by HAF (HAF-incented) 170 
Municipality’s 10-year unit projection 1,700 

 
 
Permitted Unit Targets with Breakdown Total Target Year 1 

Forecast 
Year 1 

Progress 
Housing Supply Growth Target  671 234 284 

• Multi-Unit housing units in close 
proximity to rapid transit 

0 Note: there 
are no annual 
forecasts for 
different unit 
types. 

0 

• Missing middle housing units 289 208 
• Other multi-unit housing units 36 0 

Affordable Housing Units 116 11 
 
 
HAF Funding Schedule and Explanatory Notes: 
 
The total funding envelope for HAF recipients is based on the number of HAF-incented 
units, as described in Section 10 of the Pre-Application Reference Material. Advances 
are disbursed annually, subject to compliance with the terms and conditions of the HAF 
agreement.  
 
Total funding eligibility  $5,234,207.00 
Annual advance amount  $1,308,551.75 

 
CMHC has reviewed the Municipality of North Grenville’s first annual report and has 
paid the second advance in full. CMHC has accepted revised workplans to fully 
implement three initiatives that are delayed. CMHC is therefore implementing close 
monitoring to ensure there are no further delays in meeting action plan commitments. 
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Summary of Initiatives and Milestones 
 
Initiative 1: Infrastructure Master Plan Update 
 
Updating the Town’s Infrastructure Master Plan and completing infrastructure upgrades 
to align with growth targets and the municipality's housing needs assessment. 
  

• Complete a Master Servicing Study with a focus on infill as well as intensification 
within existing developed areas.  

• Upgrades to sanitary sewer systems will increase capacity and unlock new 
residential areas of the Town.  

 
Initiative  Due Date Status 
Infrastructure Master Plan Update 2025-10-31 Delayed* 
Milestones Due Date Status 
Study/reporting for priority infrastructure projects 2024-12-16 Completed 
Completion of Master Servicing Study 2025-02-24 Delayed* 
Construction of Upgrades 2025-05-30 Delayed* 

 
*Delays are attributed to limited capacity of various internal departments involved in the 
project. 
 
Initiative 2: Municipal Owned Lands Review 
 
An examination of all municipal landholdings and their potential to identify opportunities 
for housing, mixed-use communities, or mixed development. 
  

• Create a Municipal Lands Development Policy that includes minimum criteria for 
affordable housing unit percentages, minimum density, and prioritization of lands 
that have greater access to amenities.  

• Create an inventory of existing municipal landholdings that could be used for 
housing, consistent with community plans and the Housing Needs Assessment.  

• Launch a pilot project to repurpose Kemptville College for housing.  
 
Initiative  Due Date Status 
Municipal Owned Lands Review 2025-10-31 On Track 
Milestones Due Date Status 
Inventory of existing Municipal Lands 2024-06-30 Completed 
Municipal lands development policy creation 2024-12-31 Completed 
Pilot project - Kemptville College 2025-06-30 On Track 
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Initiative 3: Zoning Reform 
 
Updating the town’s Comprehensive Zoning By-law to remove barriers to building 
housing supply and allow more homes to be built as-of-right. 
  

• Complete review of the existing Zoning By-law and approval of amendments.  
 
Initiative  Due Date Status 
Zoning Reform 2024-06-30 Completed 
Milestones Due Date Status 
Review Existing Zoning By-law 2023-10-31 Completed 
Bring Amending By-law to Council 2024-06-30 Completed 

  
Initiative 4: Development Approvals Software 
 
Encouraging more development in North Grenville by increasing certainty in the 
approvals and building process and improving the ability to track ongoing 
developments. 
  

• Undertake a request for proposals process for new software, awarding a contract 
to a provider, and implementing the new service for the community. 

 
Initiative  Due Date Status 
Development Approvals Software 2024-12-31 Delayed* 
Milestones Due Date Status 
Request For Proposal awarded 2024-06-30 Delayed* 
Service up and running 2024-12-31 Delayed* 

 
*The new software is being launched in phases to accommodate the different needs of 
the internal departments involved, which has caused a delay in relation to the initial 
timelines. At the time of annual report, completion was anticipated by March 30, 2025.  
 
Initiative 5: Additional Dwelling Unit Incentive Program 
 
Incentivizing the development of Additional Dwelling Units (ADUs) in North Grenville by 
providing pre-designed drawings and financial incentives. 
  

• North Grenville will publish and award a request for proposals for qualified firms 
to develop three designs for ADUs. 

• When the architectural plans are available, the Town will establish financial 
incentives for residents seeking to create ADUs, including a $10,000 grant and 
waiving building permit fees (North Grenville had initially proposed an interest-
free loan).  
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Initiative  Due Date Status 
Additional Dwelling Unit Incentive Program 2025-01-01 Completed 
Milestones Due Date Status 
Obtain Architectural Plans 2024-06-30 Completed 
Program Creation 2025-01-01 Completed 

 
Initiative 6: Municipal Fee Review 
 
Reviewing development fees and exploring ways to fast-track permitting for missing 
middle and affordable housing. 
  

• Once the development fee review is completed, North Grenville will launch a 
communication campaign to make the public aware of the changes.  

 
Initiative  Due Date Status 
Municipal Fee Review 2025-06-01 On Track 
Milestones Due Date Status 
Fee review completed 2025-05-01 On Track 
Communications 2025-06-01 Delayed* 

 
*The “Communications” milestone is delayed to allow for the Fee Review work to be 
completed before initiating communications with the public.  The initiative is expected to 
be completed on time.  
  
Initiative 7: Stormwater Master Plan 
 
Identifying infrastructure and policy changes that are required to support housing 
intensification within the urban service area. 
  

• Finalize recommendations for updates to the Stormwater Master Plan that reflect 
the system’s capacity in the urban service area.  

• Related zoning by-law amendments will be prepared to allow residents to have 
increased lot coverage  

 
Initiative  Due Date Status 
Stormwater Master Plan 2025-04-25 Delayed* 
Milestones Due Date Status 
Completion of Stormwater Master Report 2024-12-01 Delayed* 
Zone amendment 2025-04-25 Delayed* 

 
*Delays are attributable to limited capacity of numerous internal departments involved in 
the project. The initiative is expected to be completed by May 30, 2025. 
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