HAF Agreement and Action Plan Summary
Middlesex Centre, Ontario

Summary of Agreement Targets and Funding
Status as of March 9, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 645
Units expected without HAF (baseline) 527
Units incented by HAF (HAF-incented) 118
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 645 195 68
e Multi-Unit housing units in close 0 | Note: there 0

proximity to rapid transit forfe’;gs";’g';é’f/

e Missing middle housing units 168 | gifferent unit 19

e Other multi-unit housing units 122 | types. 0
Affordable Housing Units 42 0

HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

Based on their Housing Action Plan and growth forecasts, Middlesex Centre was
approved for $4,246,800 in HAF funding. Middlesex Centre proposed an ambitious plan
and recently received its second installment of $1,061,700 reflecting the progress it has
made on its commitments to date.

Total Funding Eligibility $4,246,800.50
First Advance $1,061,700.12
Second Advance $1,061,700.12

CMHC has reviewed Middlesex Centre’s first annual report and has noted that while the
action plan is complete, the Year 1 permitted units are falling short of the forecast.



Through discussions with the municipality, and based on their development pipeline, we
expect building permits to increase next year. As such, we are satisfied that Middlesex

Centre is meeting its commitments under the HAF agreement, and the second advance
has been made in full.



Summary of Initiatives and Milestones

Initiative 1: Ending Exclusionary Zoning and Implementing Three and Four Units

As-of-Right

Increasing missing middle housing types in new and existing neighbourhoods by

allowing three to four units to be built as-of-right.

e Conduct a jurisdictional scan of zoning and best practices in other municipalities

to draft Zoning By-law amendments.

e Present proposed zoning changes to the public for consultation and feedback.

e Seek Council approval of the new zoning regulations.

Initiative Due Date Status
End Exclusionary Zoning and implement 4AOR in 2025-12-31 Completed
urban, fully serviced areas and 3 AOR in agricultural

and hamlet areas

Milestones Due Date Status
Jurisdictional Scan and Research 2025-01-31 Completed
Draft bylaw 2025-05-30 Completed
Proposed Bylaw release for Public Consultation 2025-10-30 Completed
Hold Public Meeting 2025-11-20 Completed
Council passing of bylaw 2025-12-31 Completed

Initiative 2: Eliminate Restrictions and add Flexibility to Build More Housing
Types and Encourage Mixed-use Development at Greater Densities

Updating land use policies and regulations to make it easier to build new housing and
mixed-use developments.

e Conduct a comprehensive review of zoning regulations from other municipalities to
gather best practices, focusing on reducing restrictions and increasing flexibility.

e Draft Zoning By-law amendments and gather public feedback.

e Finalize the Zoning By-law changes and present to Council for approval.

Initiative Due Date Status
Eliminate Restrictions and Add Flexibility to build 2025-12-31 Completed
more housing types and encourage mixed-use

development at greater densities

Milestones Due Date Status
Jurisdictional Scan 2025-01-31 Completed
Draft the Bylaw 2025-05-30 Completed
Proposed zoning bylaw released for public 2025-10-30 Completed
consultation

Hold Public Meeting 2025-11-20 Completed
Council passing of bylaw 2025-12-31 Completed




Initiative 3: Design and Implement Guidelines to Encourage the Creation of

Additional Residential Units

Supporting the creation of new additional residential units (ARUs) by developing a
toolkit and exploring other resources to streamline the approval process.

e Review existing guidelines and best practices from other municipalities for ARUs
to inform the development of a comprehensive toolkit.

e Finalize and launch the ARU toolkit.

Initiative Due Date Status
Design and Implementation of Guidelines to 2025-04-30 Completed
encourage the creation of Additional Residential

Units (ARUSs)

Milestones Due Date Status
Jurisdictional Scan/Consultation 2025-04-01 Completed
ARU toolkit released 2025-04-30 Completed

Initiative 4: Develop Affordable Housing Community Improvement Plans

Enhancing the existing Community Improvement Plan (CIP) to create new incentives to

build affordable, transitional, co-op, and supportive housing types.

e Review and gather best practices from other municipalities to guide the
development of incentives for affordable housing.
e Draft amendments to the CIP to include new incentives specifically aimed at
promoting affordable and climate-resilient housing.
e Conduct public consultation and seek Council approval of the new incentives.

of the CIP

Initiative Due Date Status
Develop Affordable Housing Community 2025-12-31 Completed
Improvement Plan to provide additional incentives to

support the creation of affordable and climate

resilient housing

Milestones Due Date Status
Jurisdictional Scan 2025-01-31 Completed
Proposed CIP Released for Public Consultation 2025-07-31 Completed
Hold Public Meeting 2025-09-01 Completed
Drafting of CIP Amendment 2025-09-30 Completed
Council Endorsement, adoption, and implementation | 2025-11-01 Completed




Initiative 5: Increase Process Efficiency through e-Permitting and Digital Tools

Enhancing the existing e-permitting system and making improvements for internal (staff)
and external (public) users.

e Develop a public reporting system on application approval times to monitor and
improve timelines.

e Expand the e-permitting software to accept and process all application types
online.

e Establish procedures for situations where approval authority may be delegated to
staff.

e Explore advanced digital tools including artificial intelligence (Al) and automated
compliance checks to speed up the approval process.

Initiative Due Date Status
Increase Process Efficiency through e-Permitting and | 2025-09-01 Completed
Digital Tools

Milestones Due Date Status
Expand current e-permitting applications to accept all | 2025-03-01 Completed
planning approvals

Expansion of delegated authority framework 2025-05-01 Completed
Develop and launch public reporting system for 2025-06-30 Completed
processing times

Implementation of Al and automated compliance tools | 2025-09-01 Completed

Initiative 6: Prioritized/Enhanced Development Approval Process for Rental and

Affordable Housing

Streamlining the approval of rental and affordable housing projects with a new

Concierge service.

e Establish policies and procedures for the types of housing that will be part of the
expedited review process, such as affordable, supportive, and transitional
housing.

e Assign a Concierge staff person to guide housing providers through the
development application and approval process.

Initiative Due Date Status
Prioritized/Enhanced Development Approval Process | 2025-07-01 Completed
for Rental and Affordable Housing

Milestones Due Date Status
Policy Development and approval for fast-tracking 2025-05-01 Completed
processes

Establishment of concierge service for non-profit 2025-07-01 Completed
housing providers




Initiative 7: Develop Grant Programs to Encourage Diverse Housing Types Such
as Missing Middle Housing, Row/Townhouses, and Purpose-Built Rentals

Creating grant programs to encourage the construction of ARUs and other missing
middle housing types.

e Develop grant programs and guidelines, seek Council approval, and establish a
Grant Review Committee.
¢ Promote and launch the grant application process. Review and award grants.

Initiative Due Date Status

Develop Grant Programs to Encourage Diverse 2025-05-30 Completed
Housing Types such as missing middle housing,
row/townhouses, purpose-built rentals

Milestones Due Date Status
Development and Approval of Grant Program 2025-03-01 Completed
Guidelines

Launch of Grant Application Process 2025-04-30 Completed
Awarding of Initial Grants for Pilot Projects 2025-05-30 Completed
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