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HAF Agreement and Action Plan Summary
Maple Ridge, British Columbia

Summary of Agreement Targets and Funding
Status as of January 27, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 2,863
Units expected without HAF (baseline) 2,383
Units incented by HAF (HAF-incented) 480
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 2,863 1,058 625
e Multi-Unit housing units in close 2,151 | Note: there 446

proximity to rapid transit ?O’ree’ggs"‘t'g’;gf/

e Missing middle housing units 217 | gifferent unit 176

e Other multi-unit housing units 45 | types. 0
Affordable Housing Units 29 439

HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

Based on their Housing Action Plan and growth forecasts, Maple Ridge was approved
for $16,632,970 in HAF funding. Maple Ridge proposed an ambitious plan and recently
received its second installment of $4,158,242 reflecting the progress it has made on its
commitments to date.

Total Funding Eligibility $16,632,970.00
First Advance $4,158,242.50
Second Advance $4,158,242.50
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CMHC has reviewed Maple Ridge’s first annual report and has noted that Year 1
permitted units are falling short of the forecast. However the municipality has indicated
that mitigating actions are being implemented which are expected to result in an
increase in permitted units through Years 2 and 3. As such, we are satisfied that Maple
Ridge is meeting its commitments under the HAF agreement, and the second advance
has been made in full.
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Summary of Initiatives and Milestones
Initiative 1: Conduct a Development Approvals Process Review
Facilitating faster development approvals by updating systems and processes.

e Conduct a best practice review of development bylaws, policies and guidelines.
Conduct a Lean process review on all major development processes.

e Upgrade the current e-permitting system to AMANDA 7.

e Review design guidelines for alignment with the enhanced approval process and
remove any additional barriers to the development of housing.

Initiative Due Date Status
Conduct a Development Approvals Process Review | 2026-06-30 On Track
Milestones Due Date Status
Upgrade development application software to 2024-09-26 Completed
AMANDA 7

Conduct a best-practice review of development 2025-04-30 Completed
bylaws, policies and guidelines

Review design guidelines 2025-12-31 Completed
Conduct a Lean process review on all major 2026-06-30 On Track
development processes and embed efficiencies in

workflow automation

Initiative 2: Modernizing and Digitizing Permit Processes for Improved Efficiency
and Performance Monitoring

Creating a seamless digital approach to development applications and approvals that
builds on the accomplishments of Initiative 1.

¢ Implement a digital plans submission software (Dig-E-Plan) that enables
developers to upload and then retain plans and drawings in the system for
current and future applications.

e Update and digitize guides, manuals and public-facing resources to enable future
expansion of e-permitting.

e Develop a reporting system using AMANDA software to monitor performance.

| Initiative | Due Date | Status
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facing resources to enable future expansion of e-
permitting

Modernizing and Digitizing Permit Processes for 2025-12-31 Completed
Improved Efficiency and Performance Monitoring

Milestones Due Date Status
Implement digital plan submission software — Dig-E- | 2024-10-04 Completed
Plan

Develop a reporting system using AMANDA to 2025-12-31 Completed
monitor performance.

Update and digitize guides, manuals and public- 2025-12-31 Completed

Initiative 3: Promote Housing Diversity and Affordability with a Streamlined and

Prioritized Development Approval Process

Expediting development approvals for priority housing types including affordable
housing, new rental housing, housing for seniors, and non-market supportive housing.

e Establish a prioritization criteria framework for all development applications.
e Create a Concierge service to facilitate priority housing projects and to expedite
non-market housing and purpose-built rental developments.

e Implement a Certified Professionals Program to expedite building permit

issuance for complex developments.

expedite building permit issuance for complex
developments

Initiative Due Date Status
Promote Housing Diversity and Affordability with a 2025-03-31 Completed
Streamlined and Perioritized Development Approval

Process

Milestones Due Date Status
Create a development application prioritization 2025-01-31 Completed
criteria framework aligned with the City’s

development priorities and delivery of housing

targets

Create a Concierge service to facilitate high value 2025-03-31 Completed
projects and to expedite non-market housing and

purpose-built rental developments

Implement a "Certified Professional" Program to 2025-03-31 Completed

Initiative 4: Design and Implement Pre-Approved Building Plans to Encourage

Accessory Dwellings

Collaborating with industry partners by pre-approving site plans and developing a

portfolio of home designs to speed up the application and approval process.

e Develop pre-approved site plans and home designs for homes with one or two

accessory dwelling units (ADUs) and smaller lots without lane access.
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¢ |dentify and implement compliance solutions such as changing zoning bylaws to
legalize existing non-permitted ADUs.

e Adopt CMHC’s Housing Design Catalogue to complement the City’s own portfolio
of pre-approved designs.

e Streamline the development approval process for “simple” applications that
comply with existing regulations, such as those with pre-approved designs.

Initiative Due Date Status
Design and Implement Pre-Approved Building Plans | 2025-12-31 Completed
to Encourage Accessory Dwellings

Milestones Due Date Status
Adopt federal design catalogue 2025-05-30 Completed
Explore and implement non-permitted accessory 2025-11-28 Completed
dwelling unit compliance options

Develop pre-approved plans for smaller single-family | 2025-12-31 Completed
lots with accessory dwelling units without lanes

Develop pre-approved site plans and home designs | 2025-12-31 Completed
for homes with one or two accessory dwelling units

without lane access

Implement an expedited process for certain ‘simple’ | 2025-12-31 Completed
types of development applications

Initiative 5: Optimizing Municipal Land and Zoning Strategies for Affordable

Housing Development

Enabling new supply of affordable and accessible muti-unit housing on City-owned

lands within key growth areas.

e Create an inventory of municipal lands and assess the potential opportunities for
the development of new housing.

e Explore implementing inclusionary zoning to provide a minimum number of new
affordable housing units within the Maple Ridge Town Centre (located within a
transit-oriented area) and the Maple Ridge Lougheed Transit Corridor Area Plan

(LTCAP).
Initiative Due Date Status
Optimizing Municipal Land and Zoning Strategies for | 2025-12-31 Completed
Affordable Housing Development
Milestones Due Date Status
Create inventory of municipal land, optimizing it for 2025-09-30 Completed
affordable housing and amenities
Determine the feasibility of implementing 2025-12-31 Completed
inclusionary zoning requirements, in transit-oriented
areas and key growth corridors

Initiative 6: Explore Incentive Programs for Non-Market and Targeted Housing
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Encouraging the development of non-market housing through expanded financial
incentives and updated City-wide density bonusing program.

Introduce targeted financial incentives for affordable housing and purpose-built
rentals that may include reduction in Development Cost Charges (DCCs) and
Community Amenity Contributions (CACs), fee discounts or waivers, land
leasing, and financial contributions to other development costs such as
professional or legal fees.

Develop an incentive program to promote construction of missing middle
housing.

Extend the existing City-wide density bonus program to targeted priority housing
groups such as seniors and families.

Initiative Due Date Status
Explore Incentive Programs for Non-Market and 2026-06-30 On Track
Targeted Housing

Milestones Due Date Status
Review and update the City-wide density bonus 2025-12-31 Completed
program

Introduce targeted financial incentives for affordable | 2026-03-31 On Track
housing and purpose-built rentals

Develop an incentive program to promote 2026-06-30 On Track
construction of missing-middle housing forms

Initiative 7: Align Parking and Mobility Standards to Support Transit-Oriented
Development

Reducing parking requirements in the Town Centre and along transit corridors to lower
costs and encourage the development of housing with convenient access to public

transit.

Align parking and accessibility requirements along transit corridors with best
practices for enhancing walkability, and public realm design for people of all ages
and mobility needs.

Reduce parking requirements for higher-density residential projects in the Town
Centre to incentivize priority housing projects in transit-oriented areas.

Initiative Due Date Status
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Align Parking and Mobility Standards to Support 2025-12-31 Completed
Transit-Oriented Development

Milestones Due Date Status
Align parking and mobility requirements along 2025-12-31 Completed
transit-oriented areas with current best practices

Review parking requirements as a targeted financial | 2025-12-31 Completed

incentive for affordable housing and purpose-built
rentals in the Town Centre
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