
 

 
 

 

 

 
 

 
   

 

 
 

 
   

 
 

 

 
 




 

   
  
  

 
   

 
 
 

     
  

  
  

   
 

 
 

 
 

 
 

 
 

 
 

  
  

  
 

    
   

HAF Agreement and Action Plan Summary 
Leduc, Alberta

Summary of Agreement Targets and Funding 

Status as of February 23, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 1,330 
Units expected without HAF (baseline) 1,086 
Units incented by HAF (HAF-incented) 244 

Permitted Unit Targets with Breakdown Total Target Year 1 
Forecast 

Year 1 
Progress 

Housing Supply Growth Target 1,330 456 1,016 
•  Multi-Unit housing units in close 

proximity to rapid transit  
0 Note:  there 

are no annual  
forecasts  for  
different  unit  
types.  

0 

•  Missing middle housing units  566 443 
•  Other multi-unit housing units  197 184 

Affordable Housing Units 23 73 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Leduc was approved for 
$7,652,644 in HAF funding. Leduc proposed an ambitious plan and recently received its 
second installment of $1,913,161 reflecting the progress it has made on its 
commitments to date. 

Total Funding Eligibility $7,652,644 
First Advance $1,913,161 
Second Advance $1,913,161 

CMHC has reviewed Leduc’s first annual report and is satisfied that the city is meeting 
its commitments under the HAF agreement. The second advance has been made in full. 
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Summary of Initiatives and Milestones 

Initiative 1: Four Units As-of-Right and Healthy Neighbourhoods 

Updating the Land Use Bylaw (LUB) to allow four units to be built as-of-right and 
exploring opportunities for more than four units in some areas. 

•	 Prepare and release a Request for Proposal (RFP) to hire a consultant to 
complete the amendments to the LUB. 

•	 Review existing regulations, consult with staff and public partners, and draft 
amendments. 

•	 Conduct required public meetings and seek Council approval of the LUB 
amendments. 

Initiative Due Date Status 
Four Units As-of-Right as applicable (Or More) and 
Healthy Neighbourhoods 

2026-10-28 On Track 

Milestones Due Date Status 
Prepare & Release Request for Proposal 2025-07-01 Completed 
Procurement 2025-07-28 Completed 
Draft Framework & Engage Public 2026-03-02 On Track 
Finalize Regulations & Inform Public 2026-09-30 Not Started 
Approval 2026-10-28 Not Started 

Initiative 2: Development Fast Tracking & Concierge Service Policy 

Streamlining the development application and approval process for affordable and 
rental housing projects. 

•	 Analyze data, draft policy and program parameters, and prepare upgrades for the 
website and reporting functions. 

•	 Seek Council approval of the program and implement process upgrades. 

Initiative Due Date Status 
Development Fast Tracking & Concierge Service 
Policy 

2025-09-30 Completed 

Milestones Due Date Status 
Project Kickoff 2025-02-10 Completed 
Draft Project Charter & Complete Policy Drafting & 
Confirm Scope for Outside Consultants 

2025-08-18 Completed 

Acceptance & Implementation 2025-09-30 Completed 
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Initiative 3: Form-Based Developer Housing Catalogue 

Creating a Developer Housing Catalogue with pre-approved designs, including CMHC’s 
Housing Design Catalogue, to provide more diverse housing types including missing 
middle housing. 

•	 Prepare and release an RFP to hire a consultant to complete the amendments to 
the LUB. 

•	 Review existing regulations, consult with staff and public partners, and draft 
amendments. 

•	 Conduct required public meetings and seek Council approval of the LUB
 
amendments.
 

Initiative Due Date Status 
Form-Based Developer Housing Catalogue 2026-12-31 On Track 
Milestones Due Date Status 
Prepare & Release Request for Proposal 2025-07-01 Completed 
Procurement 2025-07-28 Completed 
Draft Framework & Engage Public 2026-04-15 On Track 
Finalize Regulations & Inform Public 2026-12-31 Not Started 

Initiative 4: Elimination of Exclusionary Zoning 

Reducing regulations and promoting mixed use developments in predominantly single 
use or low-density zones, adding more housing across all neighbourhoods and districts. 

•	 Prepare and release an RFP to hire a consultant to complete the amendments to 
the LUB. 

•	 Review existing regulations, consult with staff and public partners, and draft 
amendments. 

•	 Conduct required public meetings and seek Council approval of the LUB
 
amendments.
 

Initiative Due Date Status 
Elimination of Exclusionary Zoning 2026-10-26 On Track 
Milestones Due Date Status 
Kick-off with Prepare & Release Request for 
Proposal 

2025-03-17 Completed 

Procurement 2025-05-30 Completed 
Draft Framework & Engage Public 2026-03-02 On Track 
Finalize Regulations & Inform Public 2026-07-27 Not Started 
Approval 2026-10-26 Not Started 
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Initiative 5: Affordable and Missing-Middle Housing Program 

Launching an infill housing incentive program to enable more affordable, missing 
middle, and rental housing. 

•	 Hire a consultant to prepare a program to remove barriers to developing 

underutilized properties for affordable and rental housing.
 

•	 Create an inventory of city owned properties that are viable for redevelopment for 
targeted housing. 

•	 Develop policies and procedures to attract development partners interested in 
purchasing or collaborating on affordable housing units. 

•	 Seek Council approval of the final program and enter into agreements with 
project partners interested in purchasing land and developing targeted housing. 

Initiative Due Date Status 
Affordable and Missing-Middle Housing Program 2027-07-12 On Track 
Milestones Due Date Status 
Kick-off with Outreach and Background 2026-03-02 On Track 
Prepare Request for Quotes and Contract 
Professional Services 

2026-04-27 Not Started 

Receive Deliverables and Draft Program 2026-10-26 Not Started 
Approval 2026-12-29 Not Started 
Program Implementation 2027-07-12 Not Started 

Initiative 6: Parking and Public Transportation Strategy 

Reducing or eliminating minimum parking requirements for high-density developments 
and exploring solutions for fewer parking spaces and better public transit connections. 

•	 Prepare and release an RFP to hire a consultant to develop the strategy. 
•	 Conduct studies, review regulations, consult with staff and public partners, and 

propose solutions for the strategy. 
•	 Present the strategy to Council for approval. 

Initiative Due Date Status 
Parking and Public Transportation Strategy 2025-12-19 Completed 
Milestones Due Date Status 
Kick-off and Prepare & Release Request for 
Proposal 

2025-06-27 Completed 

Procurement 2025-07-25 Completed 
Draft Framework & Engage Public 2025-10-24 Completed 
Finalize Regulations & Approval 2025-12-19 Completed 
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Initiative 7: Missing Middle and Mixed-Use Affordable Housing Incentive Program 

Providing financial incentives and density bonusing to develop more missing middle and 
affordable housing. 

•	 Prepare and release an RFP to hire a consultant to develop the incentive
 
program.
 

•	 Conduct studies, review regulations, consult with staff and public partners, and 
propose options for financial incentives. 

•	 Seek Council approval of the final program and enter into agreements with 
incentive applicants. 

Initiative Due Date Status 
Missing Middle and Mixed-Use Affordable Housing 
Incentive Program 

2025-11-28 Completed 

Milestones Due Date Status 
Kick-off and Start to Prepare Request for Quotes and 
Draft Contract 

2025-03-10 Completed 

Draft Framework & Engage Public 2025-08-25 Completed 
Finalize Regulations & Inform Public 2025-10-31 Completed 
Program Implementation 2025-11-28 Completed 
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