Housing Accelerator Fund (HAF) Agreement and Action Plan Summary
Dieppe, New Brunswick

Summary of Agreement Targets and Funding

Status as of February 3, 2026

The Housing Accelerator Fund (HAF) is helping local governments across Canada
streamline administrative procedures to build more housing faster. HAF stimulates
innovation, encourages modernization of planning systems, and removes barriers to
local initiatives that create more housing options.

The implementation of the Action Plan initiatives lays the foundation for vibrant and
affordable communities for years to come, and establishes a solid foundation for
sustainable housing growth, offering a diverse range of options.

Housing supply growth target (3 years) 2,407
Units expected without HAF (baseline) 2,187
Units incented by HAF (HAF-incented) 220
Permitted unit targets with breakdown | Total target Year 1 Year 1
Forecast Progress

Housing supply growth target 2,407 642 1,032
e Multi-unit housing units in close 0 | Note: there 0

proximity to rapid transit are no

e Missing middle units 1,759 | annual 686

e _Multi-unit — Other 22 | forecasts 303
Affordable housing 48 | for different 0

unit types.

HAF funding schedule and explanatory notes:

Following an initial advance at signing, the subsequent advances are conditional on
meeting the Housing Action Plan and community commitments.

Based on its housing action plan and growth forecasts, Dieppe received approval for
$7,270,660 in funding under the Housing Assistance Fund. Dieppe proposed an
ambitious plan and recently received the second advance of $1,817,665, reflecting

progress on its commitments to date.

Total eligible funding $7,270,660
First advance $1,817,665
Second advance $1,817,665

CMHC reviewed the first annual report of Dieppe and noted that the action plan is on
track, with the exception of one initiative. Following discussions with Dieppe, we are




satisfied that the mitigation measures that were implemented will enable the Action Plan
commitments to be met within the program timelines. The second advance will be paid
in full.



Summary of Initiatives and Milestones

Initiative 1: Adoption of a new subdivision order

The new subdivision order will update certain provisions deemed obsolete and apply to

the entire municipal territory.

e Write the draft order to better meet current development and land use planning

needs.

e Public consultations to capture stakeholder comments and finalize the document.
e Submit the new order to municipal council for approval.

council

Initiative Deadline Status
Adoption of a new subdivision order 2026-02-23 On track
Milestones Deadline Status
Drafting of subdivision order 2025-09-26 Completed
Stakeholder consultation 2025-10-01 Completed
Adoption of new subdivision order by the municipal 2026-02-23 On track

Initiative 2: Adoption of a secondary plan for the area of the Dieppe Boulevard

extension

Plan a new area of the city of Dieppe that will extend the city’s urban perimeter to
accommodate up to 14,000 units over more than 25 years. Create a complete
community through a variety of housing types, green spaces and other community

services.

e Collection of stakeholder comments through public consultations and surveys.
e Drafting and creation of the secondary plan, including amendments related to the

zoning order.

Initiative Deadline Status
Adoption of a secondary plan for the area of the 2026-06-01 On track
Dieppe Boulevard extension

Milestones Deadline Status
Public participation and community workshops 2026-02-27 On track
Drafting of secondary plan 2026-06-01 On track




Initiative 3: Adoption of an urban growth strategy

Develop and adopt a strategy to establish a clear vision of anticipated growth and the
best way to accommodate it within the territory.

e Analysis of the territory and the capacity of municipal infrastructures to
accommodate different growth scenarios and production of a baseline report.

e Public consultations and production of a technical report to bring the urban
growth vision and strategy to fruition.

e Submit the strategy to municipal council to have it adopted.

Initiative Deadline Status
Adoption of an urban growth strategy 2025-09-15 Completed
Milestones Deadline Status
Root analysis and production of baseline report 2024-10-30 Completed
Public participation and stakeholder consultation 2025-04-01 Completed
Drafting of the section on the implementation of the 2025-06-02 Completed
strategy and area fact sheets

Presentation and adoption of urban growth strategy 2025-09-15 Completed

Initiative 4: Development of a guidance program

Create a guidance role within the municipality to help various developers make the most
of the various funding programs available at different levels of government.

e Define the parameters of the guidance program and create an action plan for
implementing the City of Dieppe’s housing strategy.
e Hiring of the new resource, implementing the strategy and promoting the new

program.
Initiative Deadline Status
Development of a guidance program 2026-06-02 On track
Milestones Deadline Status
Development of the guidance program parameters 2025-07-07 Completed
Hiring and training of a resource dedicated to the 2026-06-02 On track
implementation of the City of Dieppe’s housing
strategy
Promotion of the program and partnership with 2026-06-02 On track
various organizations




Initiative 5: End of exclusionary zoning — allow four units in residential areas

Expand the housing supply by increasing the allowable density to four units as of right in

low-density areas.

o Analysis of best practices among municipalities that have already ended low-

density exclusionary zoning.

e Public consultations to incorporate citizens’ comments.
« Amendment to zoning order and adoption by municipal council.

Initiative Deadline Status
End of exclusionary zoning — allow four units in 2025-12-15 Completed
residential areas

Milestones Deadline Status
Analysis of best practices 2025-04-01 Completed
Public consultation 2025-06-02 Completed
Start of process to amend zoning order and adoption | 2025-12-15 Completed

by municipal council

Initiative 6: Implementation of e-permitting system

Implement an e-permitting application and issuance system by adapting the existing
permit platform to include a Web application. Accelerate permit application processing

and payment.

e Consultation with internal groups and updating of the system.

¢ Rollout of the pilot phase internally and employee training.

¢ Rollout of the system to the public.

Initiative Deadline Status

Implementation of e-permitting system 2025-06-16 Completed
Milestones Deadline Status

Internal stakeholder consultation 2025-03-03 Completed
System configuration 2025-05-01 Completed
Training and system rollout — Pilot phase 2025-06-02 Completed
System rollout 2025-06-16 Completed




Initiative 7: New incentive policy for the creation of affordable (non-market)

housing

Create a policy to provide financial incentives to developers so they choose to include

affordable housing in their construction projects.

e Writing of draft policy.

¢ Analysis of existing similar policies in New Brunswick and refinement of the

policy.
e Adoption by municipal council.

Initiative Deadline Status
New incentive policy for the creation of affordable 2025-12-15 Completed
(non-market) housing

Milestones Deadline Status
Creation of incentive policy 2025-09-01 Completed
Stakeholder consultation 2025-12-15 Completed

Initiative 8: Partnership program for non-market housing projects

Make municipal land available, issue a call for proposals and develop a partnership with
a non-profit organization to create non-market housing.

e Compile an inventory of land that could be developed for housing.
e Develop a procedure to oversee the land transfer and call for proposals process
to develop non-market housing at these locations.

for the development of nhon-market housing projects

Initiative Deadline Status
Partnership program for non-market housing projects | 2025-10-13 Delayed*
Milestones Deadline Status
Identification of potential land 2025-06-13 Completed
Development of a municipal land transfer procedure | 2025-10-13 Delayed*

* Given that it took longer than expected to hire a new resource in the guidance role,
this initiative incurred delays. However, thanks to the services of a consultant, this

initiative has still progressed and should be completed in 2026.




Initiative 9: Review of minimum parking requirements

Reduce construction costs and improve the viability of new projects by reducing
minimum parking requirements as much as possible.

e Analysis of best practices among municipalities that have already reviewed their
parking standards.

e Public consultations to incorporate citizens’ comments.

e Amendment to zoning order and adoption by municipal council.

Initiative Deadline Status
Review of minimum parking requirements 2025-12-15 Completed
Milestones Deadline Status
Analysis of best practices 2025-04-07 Completed
Public consultation 2025-06-02 Completed
Start of process to amend zoning order and adoption | 2025-12-15 Completed
by municipal council
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