
 

 
 

 
 

 
  

 

 
 

 
   

 
 

 
   

  
  

 
   

 
 
 

     
  

  
  

   
 

   
 

  
     

   
 

 
  

  
 

   

 
  

HAF Agreement and Action Plan Summary  
Delta, British Columbia


  

   

Summary of Agreement Targets and Funding 

Status as of March 27, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 2,586 
Units expected without HAF (baseline) 2,095 
Units incented by HAF (HAF-incented) 491 

Permitted Unit Targets with Breakdown Total Target Year 1 
Forecast 

Year 1 
Progress 

Housing Supply Growth Target 2,586 703 1,435 
•  Multi-Unit housing units in close 

proximity to rapid transit  
753 Note:  there 

are no annual  
forecasts  for  
different  unit  
types.  

410 

•  Missing middle housing units  539 546 
•  Other multi-unit housing units  1,199 469 

Affordable Housing Units 309 138 

HAF recipients who have exceeded their targets may be eligible for additional funding. 
To be eligible, communities must: 

o  Be in compliance with their HAF agreement; 
o  Issue more permits relative to their target and; 
o  Propose an additional initiative which aligns with HAF. 

As a top performer in the first year of the program, Delta was approved to add 
Initiative 8 to its action plan. This will result in an additional 67 permitted units by the 
end of its HAF agreement, for a new Housing Supply Growth Target of 2,586. 

To support this new Initiative, an additional $2,345,000 was added to their funding, 
resulting in a new total funding eligibility of  $16,558,969.70.  

1 



 

 
 

 
 

 
 

 
 

 
  

  
  

 
   

   
 
 
  

HAF Funding Schedule and Explanatory Notes:  

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Delta proposed an ambitious plan and recently received its second installment of 
$4,335,159 reflecting the progress it has made on its commitments to date. 

Total Funding Eligibility $16,558,969.70 
First Advance $3,553,492.42 
Second Advance $4,335,159.10 

CMHC has reviewed Delta’s first annual report and is satisfied that the city is meeting its 
commitments under the HAF agreement. 

2 



 

 
 

 
 
  

 
   

  
 

   
  

   
   

  
  

  
 

   
   

   
 

 
  

   
 
 

    
  

 
  

  
 

   
 

  
    
 

 
 

 
   

 
  

  

   
 

 
  

   
 

Summary of Initiatives and Milestones  

Initiative 1: Establish a Development Fees Grant Program to Incentivize 
Construction of New Homes, Faster 

Creating a new Development Fees Grant Program to reduce costs associated with 
development, including building permit fees. 

•	 Conduct a comprehensive review of the City’s fee schedules to inform the 
development grant program sliding scale format, prioritizing full fee waivers for 
purpose built rental and affordable housing developments. 

•	 Update the City’s Consolidated Fees Bylaw and establish a reserve fund that can 
be drawn upon to refund fees for eligible developments. 

•	 Develop an effective communication strategy, including updating the City’s 
website to clearly communicate the development fees grant program. 

Initiative Due Date Status 
Establish a Development Fees Grant Program 2025-04-30 Completed 
Milestones Due Date Status 
Establish parameters for grant program, amend fees 
bylaw 

2025-03-31 Completed 

Establish and seed Housing Reserve Fund 2025-04-30 Completed 

Initiative 2: Expand the Use of E-permitting and Artificial Intelligence (AI)
Technology to Further Streamline the Development Process 

Modernizing and streamlining existing e-permitting systems through the use of Delta’s 
eApply platform, AI technologies, and general process improvements. 

•	 Upgrade the eApply software to include applications for permits and approvals 
for tenant improvements; multi-unit, missing middle, and residential mixed use 
rezoning applications, building permits, and delegated development permits. 

•	 Train staff on software upgrades and process changes. 
•	 Improve and update the City’s website to clearly communicate changes to the 

application process and the submission requirements at different stages of the 
review process. 

Initiative Due Date Status 
Expand the Use of E-permitting and Artificial 
Intelligence (AI) Technology 

2025-09-30 Completed 

Milestones Due Date Status 
Employ a consultant or delegate staff to perform 
upgrades to the eApply software 

2025-09-30 Completed 

Train Staff 2025-09-30 Completed 
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Initiative 3: Reduce Parking Requirements to Increase Housing Project Viability 
and Reduce Carbon Footprint  

Improving climate resilience, accelerating approvals, and increasing development 
feasibility through reduced parking requirements for new townhouse, apartment, rental, 
and non-market housing developments and exploring eliminating requirements close to 
rapid transit. 

•	 Evaluate findings of the Parking Utilization Study to develop proposed parking 
rate amendments and bring Zoning Bylaw amendments to Council for approval. 

Initiative Due Date Status 
Reduce Parking Requirements 2025-02-28 Completed 
Milestones Due Date Status 
Complete parking utilization study 2024-11-30 Completed 
Evaluate study results, bring forward zoning 
amendments 

2025-02-28 Completed 

Initiative 4: Identify Opportunities for Affordable Housing on Civic and 
Institutional Lands 

Developing affordable, workforce, purpose-built rental, and other housing types on City-
owned sites, and co-locating housing with municipal or institutional facilities where 
appropriate. 

•	 Create an inventory of Civic and Institutional lands to identify priority sites for 
redevelopment. 

•	 Bring forward considerations to Council’s for pre-zoning and pre-servicing priority 
sites to facilitate efficient housing redevelopment. 

•	 Develop a framework for co-locating community facilities and housing. 

Initiative Due Date Status 
Affordable Housing on Civic and Institutional Lands 2026-10-01 On Track 
Milestones Due Date Status 
Inventory of Civic and Institutional lands / 
identification of priority sites 

2025-09-30 Completed 

Create a framework to co-locate community facilities 
and housing 

2025-10-01 Completed 

Pre-zoning and pre-servicing 2026-10-01 On Track 
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Initiative  5: Create Standardized Zones and Pre-Zone Properties to Allow More 
Housing  As-of-Right  

Enabling increased housing development through standardized zones for different 
residential building types and pre-zoning areas for increased housing options. 

•	 Develop standardized zones for small-scale multi-unit housing and townhouses. 
•	 Identify areas for pre-zoning and conduct public engagement. 
•	 Seek Council approval of Zoning Bylaw amendments to implement new 

standardized zones and pre-zoning for small-scale multi-unit housing and 
townhouses.  

Initiative Due Date Status 
Create Standardized Zones and Pre-Zone Properties 
to Allow More Housing As-of-Right 

2026-05-30* On Track 

Milestones Due Date Status 
Develop standard SSMUH zones and consolidate 
Single and Duplex Dwelling Zones across Delta 

2025-10-31 Completed 

Identify priority areas for pre-zoning, engage with the 
community 

2025-12-31 Completed 

Bring amending bylaws to Council for consideration 2026-05-30 On Track 

*A change request was approved to extend the completion date and adjust the initiative 
focus to ground-oriented housing. This change was in response to changing market 
conditions and a desire to increase flexibility of standardized zones. 

Initiative 6: Create a Comprehensive Accessory Dwelling Unit Program to 
Increase Infill Housing Development 

Building on the success of Delta’s Home Suite Home program for secondary suites to 
create a comprehensive program for all accessory dwelling units (ADUs) including 
secondary suites, coach houses, and garden suites. 

•	 Establish an ADU concierge service that will support homeowners and 
developers navigate the application process. The City’s website will also be 
updated to include information and guidelines for applicants on coach house and 
garden suites. 

•	 Develop a catalogue of pre-reviewed ADU plans through a local design 
competition and including designs from the BC Ministry of Housing and CMHC. 

•	 Promote the launch of the comprehensive ADU program through public
 
engagement.
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Initiative Due Date Status 
Comprehensive ADU Program 2025-10-01 Completed 
Milestones Due Date Status 
Establish the ADU concierge service 2025-09-30 Completed 
Develop the pre-reviewed/standardized detached 
ADU catalogue 

2025-10-01 Completed 

Public engagement to support the launch of the 
program 

2025-10-01 Completed 

Initiative 7: Establish Strategic Partnerships to Facilitate Non-Market Housing 

Accelerating the supply of affordable housing operated by non-profit community 
organizations. 

•	 Create and hire a new Non-Market Housing Advisor staff position to provide 
concierge services and one central point of contact for non-profit partners 
navigating housing development. 

•	 Develop a non-market housing program to fast-track development and building 
permit reviews for non-profit developments, identifying and supporting non-profit 
housing partnership opportunities, creating and promoting a digital library of 
innovative housing projects, and establishing an Affordable Housing Reserve 
Fund to support development cost charge waivers for affordable housing 
projects. 

•	 Develop strategic partnerships with non-profits and faith-based organizations. 

Initiative Due Date Status 
Establish Strategic Partnerships to Facilitate Non-
Market Housing 

2026-01-31 Completed 

Milestones Due Date Status 
Create and hire a new position to lead the non-
market housing program 

2025-03-31 Completed 

Develop and implement a non-market housing 
program to partner with non-profits for increased 
development of affordable housing 

2026-01-31 Completed 
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Initiative 8: Update Development Permit  Guidelines to Simplify the Development 
Process  

Streamlining the development permit guidelines, primarily the form and character 
guidelines that apply to multi-unit forms of housing, to increase clarity for developers 
and reduce the need for case-by-case discussions with staff. 

•	 Update guidelines for Delta’s streamside protection and enhancement area 
(SPEA), including up-front technical analysis of streams to reduce or eliminate 
the need for developers to undertake costly environmental studies. 

•	 Prepare development permit guidelines for townhouse and apartment forms. 
•	 Conduct public engagement, refine the guidelines, and present updated 


guidelines to Council for adoption.
 

Initiative Due Date Status 
Update development permit guidelines to simplify the 
development process 

2027-06-30 New 

Milestones Due Date Status 
Develop development permit guidelines for SPEA 2026-12-31 New 
Bring bylaws forward to Council for consideration 2027-06-30 New 
Map SPEA areas for all watercourses in accordance 
with Provincial legislation and guidance 

2026-04-30 New 

Develop development permit guidelines for 
townhouse and apartment forms 

2026-12-31 New 

Engage with the community on the new development 
permit guidelines 

2027-02-28 New 

Refine guidelines based on engagement feedback 2027-03-31 New 

20260611-005A 7 


	HAF Agreement and Action Plan Summary Delta, British Columbia
	Summary of Agreement Targets and Funding 
	HAF Funding Schedule and Explanatory Notes: 

	Summary of Initiatives and Milestones 
	Initiative 1: Establish a Development Fees Grant Program to Incentivize Construction of New Homes, Faster 
	Initiative 2: Expand the Use of E-permitting and Artificial Intelligence (AI)Technology to Further Streamline the Development Process 
	Initiative 3: Reduce Parking Requirements to Increase Housing Project Viability and Reduce Carbon Footprint 
	Initiative 4: Identify Opportunities for Affordable Housing on Civic and Institutional Lands 
	Initiative 5: Create Standardized Zones and Pre-Zone Properties to Allow More Housing As-of-Right 
	Initiative 6: Create a Comprehensive Accessory Dwelling Unit Program to Increase Infill Housing Development 
	Initiative 7: Establish Strategic Partnerships to Facilitate Non-Market Housing 
	Initiative 8: Update Development Permit Guidelines to Simplify the Development Process 





