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To request an alternate format, please contact us:
1-800-668-2642 | contactcentre@cmhc.ca  | 700 Montreal Road, Ottawa, Ontario K1A 0P7 

HAF Agreement and Action Plan Summary 
Campbell River, British Columbia

Summary of Agreement Targets and Funding 

Status as of February 23, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 1,277 

Units expected without HAF (baseline) 995 

Units incented by HAF (HAF-incented) 282 

Permitted Unit Targets with 
Breakdown  

Total  
Target  

Year 2 Progress (Cumulative) 

Forecast Actual 

Housing Supply Growth Target 1,277 786 571 

• Multi-Unit housing units in
close proximity to rapid
transit 

0 
Note: there are 
no annual 
forecasts for 
different unit 
types.  

0 

• Missing middle housing units 549 292 

• Other multi-unit housing units 345 228 

Affordable Housing Units 209 0 

As of the second annual report, Campbell River has achieved 73% of their Year 2 unit 
forecast and 45% of their Housing Supply Growth Target. 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Campbell River was 
approved for $10,420,992 in HAF funding. Campbell River proposed an ambitious plan 
and recently received its third installment of $2,605,248 reflecting the progress it has 
made on its commitments to date. 
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Total Funding Eligibility $10,420,992.30 

First Advance $2,605,248.08 

Second Advance $2,605,248.08 

Third Advance $2,605,248.08 

CMHC has reviewed Campbell River’s second annual report and has noted that while 
their action plan initiatives are on track, the permitted units are falling short of forecast. 
However, the municipality has indicated it is implementing mitigating actions to  
incentivize permitting as best as possible despite challenging economic conditions.  
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Summary of Initiatives and Milestones 

Initiative 1: Accessory Dwelling Unit Strategy    

Encouraging accessory dwelling units (ADUs) to promote gentle density City-wide. 

•	 Campbell River will promote ADUs through updated zoning, financial incentives 
and fast-track permitting for standardized ADU designs and modular solutions. 

•	 The City will prepare a policy that outlines alternative health and safety standards 
for secondary suites to make it easier to build a secondary suite in existing 
homes. 

Initiative Due Date Status 

Accessory Dwelling Unit (ADU) Implementation 
Strategy 

2024-09-01 Completed 

Milestones Due Date Status 

Research and Comparison Review 2023-11-30 Completed 

Undertake Public Consultation and Develop 
Promotion Program 

2024-05-01 Completed 

Draft Zoning Amendments 2024-05-31 Completed 

Establish an Amnesty Period and Utility Charge 2024-05-31 Completed 

Establish Health and Safety Standards Policy 2024-05-31 Completed 

Establish Suite-Ready Policy 2024-09-01 Completed 

Initiative 2: Missing Middle Zoning Strategy  

Encouraging increased housing density in existing low-density neighbourhoods. 

•	 Campbell River will pre-zone low-density residential areas to allow missing 
middle housing forms, such as townhouses, multiplexes and row houses, with up 
to four units per residential lot. 

•	 The City will assess infrastructure capacity, promote uptake of these zoning 
permissions, and consider fast-tracked processes for standardized missing 
middle designs and modular solutions. 

Initiative Due Date Status 

Missing Middle Plex Zoning Strategy for 4 Units AS-
of-Right and Infrastructure Readiness Assessment 

2024-09-01 Completed 

Milestones Due Date Status 

Undertake Public Consultation and Develop 
Promotion Program 

2024-06-30 Completed 

Develop Missing Middle Design Guidelines 2024-08-01 Completed 

Zoning Bylaw Amendments and Infrastructure 
Readiness Assessment 

2024-08-30 Completed 
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Initiative 3: Parking Regulation Revisions   

Reducing parking requirements to streamline development approvals and improve 
financial viability for affordable, rental and non-market housing developments in the 
City’s major hubs. 

•	 Parking reductions will incentivize increased density and limit the need for site-
specific amendments through the rezoning process. 

•	 Campbell River will eliminate parking requirements more broadly through the 
downtown core. 

•	 The City will reduce parking minimums in Village Centres and along transit 
corridors, with tiered requirements based on the number of bedrooms in new 
developments. 

Initiative Due Date Status 

Parking Regulation Revisions to Reduce Parking 
Requirements 

2024-06-01 Completed 

Milestones Due Date Status 

Background Review and Analysis 2024-03-01 Completed 

Draft Amendments to the Zoning Bylaw and other 
Applicable Policies 

2024-04-01 Completed 

Undertake Public Consultation 2024-04-30 Completed 

Implement Policy Amendments 2024-06-01 Completed 

Initiative 4: Streamlining Development Approvals and e-Permitting 

Improving the development process to reduce processing timelines and encourage new 
housing supply with an emphasis on affordable and rental housing. 

•	 Campbell River will fast-track priority projects, update bylaws, and streamline 
internal procedures to reduce complexity. 

•	 The City will implement an e-permitting system for development and building 
applications to speed up approvals. 

Initiative Due Date Status 

Development Approvals Process Improvements and 
Regulatory Barrier Reductions 

2024-10-01 Completed 

Milestones Due Date Status 

Hire Consultants 2024-06-30 Completed 

Subdivision and Development Servicing Bylaw, 
Procedures Bylaw, and Fees and Charges Bylaw 
Amendments 

2024-06-30 Completed 

Complete an Assessment of Online Development 
Application Portal 

2024-10-01 Completed 
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Initiative 5: Leveraging Municipal and Underused Land for Housing  

Developing an acquisition and disposal strategy for lands suitable for housing 
development with a focus on non-market and affordable housing. 

•	 The new strategy will include City-owned sites, a review of private development 
and institutional sites, and engagement with non-market housing partners on 
potential acquisition or redevelopment opportunities. 

•	 The City will pre-zone and pre-service priority sites to maximize potential density 
and to speed up approvals and delivery of housing. 

Initiative Due Date Status 

Civic and Underutilized Lands Acquisition and 
Disposing Strategy and Development Review 

2026-10-30 On Track 

Milestones Due Date Status 

Criteria and Policy Development 2024-06-30 Completed 

Pre-zoning and Pre-servicing 2025-06-01 Completed 

Liaise with Non-profit Housing Partners and Private 
Development Sector 

2026-10-30 On Track 

Initiative 6: Financial Incentives for Non-Market Housing  

Developing financial tools to improve the financial feasibility of priority housing projects 
including affordable housing. 

•	 Campbell River will review and amend its Fees and Charges and Development 
Cost Charge (DCC) bylaws and establish a DCC reduction bylaw for non-market 
housing. 

•	 Implement application fee reductions for non-market/supportive housing and 
consider further tax exemptions. 

•	 This initiative includes an assessment of the most effective financial incentives 
for accessory dwelling units (see Initiative 1). 

Initiative Due Date Status 

Financial Tools to Incent Development Including 
Non-Market Housing 

2025-10-01 Completed 

Milestones Due Date Status 

Review and Amend Fees and Charges Bylaw 2023-12-01 Completed 

Program Exploration and Background Research 2024-05-01 Completed 

Introduce Financial Incentives for Accessory 
Dwelling Units 

2024-05-31 Completed 

Establish DCC Reduction Bylaw for Affordable 
Housing 

2024-09-01 Completed 

Comprehensive DCC Review 2025-10-01 Completed 
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Initiative 7: Increasing Multi-Family and Transit-Oriented Housing Viability  

Promoting the development of medium- and high-density multi-family housing including 
rental, non-market, seniors, and transit-oriented housing. 

• 	 

	  

Engage with industry and conduct land use economic analysis to refine the City’s 
existing density bonusing program to improve market viability and incent priority 
housing types and tenures.    

• Establish as-of-right zoning to allow increased densities of 4 storeys or more 
along transit corridors and reduce parking requirements.   

Initiative Due Date Status 

Increasing Multi-Family and Transit-Oriented 
Housing Viability 

2024-05-31 Completed 

Milestones Due Date Status 

Industry Engagement 2024-03-30 Completed 

Research and Analysis 2024-03-30 Completed 

Undertake Zoning Bylaw Amendments that Consider 
4 Storeys or more in Proximity to Transit 

2024-05-31 Completed 
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