HAF Agreement and Action Plan Summary
Burnaby, British Columbia

Summary of Agreement Targets and Funding
Status as of March 30, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 11,360
Units expected without HAF (baseline) 10,050
Units incented by HAF (HAF-incented) 1,310
Permitted Unit Targets with Total Year 2 Progress (Cumulative)
Breakdown Target Forecast Actual
Housing Supply Growth Target 11,360 6,845 8,415
e Multi-Unit housing units in Note: there are
close proximity to rapid 7,790 | o annual 6,451
transit forecasts for
e Missing middle housing units 1,447 | different unit 602
e Other multi-unit housing units 1,178 | tpes. 1,031
Affordable Housing Units 1,814 893

As of the second annual report, Burnaby has achieved more than 100% of their Year 2
unit forecast and 74% of their Housing Supply Growth Target.

HAF recipients who have exceeded their targets may be eligible for additional funding.
To be eligible, communities must:

o Be in compliance with their HAF agreement;

o Issue more permits relative to their target and;

o Propose an additional initiative which aligns with HAF.

As a top performer in the second year of the program, Burnaby was approved to add
Initiative 8 to its action plan. This will result in an additional 20 permitted units by the
end of its HAF agreement, for a new Housing Supply Growth Target of 11,360.

To support this new Initiative, an additional $679,000 was added to their funding,
resulting in a new total funding eligibility of $44,088,600.



HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance

with a community’s Housing Action Plan and commitments.

Burnaby proposed an ambitious plan and recently received its third installment of
$11,191,900 reflecting the progress it has made on its commitments to date.

Total Funding Eligibility $44,088,600
First Advance $10,852,400
Second Advance $10,852,400
Third Advance $11,191,900

CMHC has reviewed Burnaby’s second annual report and is satisfied that the City is

meeting its commitments under the HAF agreement.




Summary of Initiatives and Milestones
Initiative 1: Laneway Housing and Suites in Semi-Detached Homes Program

Introducing a program to allow laneway homes and suites for semi-detached homes
with laneway access.

e This zoning bylaw change allows density of up to 4 units (two semi-detached
primary units, each with one suite per unit) per eligible lot as-of-right.

Initiative Due Date Status
Laneway Housing and Suites in Semi-Detached 2023-08-28 Completed
Homes Program

Milestones Due Date Status
Zoning Bylaw Amendment Approval 2023-08-28 Completed

Initiative 2: Additional Units in Low Density Areas
Expanding missing middle housing to all low-density neighbourhoods as-of-right.
¢ Additional zoning bylaw changes will introduce 3 to 4 unit multiplexes on single

detached lots, and expand permissions for laneway housing and suites in semi-
detached homes to properties without lane access.

Initiative Due Date Status

Additional Units in Low Density Areas 2024-04-30 Completed
Milestones Due Date Status

Public Survey of Housing Types 2023-08-31 Completed
Create Draft Program 2023-11-30 Completed
Consult Public on Draft Program 2024-01-31 Completed
Council Approval of Final Program 2024-02-29 Completed
Zoning Bylaw Amendment Approval 2024-04-30 Completed

Initiative 3: Burnaby Housing Authority

Creating a new arms-length municipal housing corporation to play a direct role in

facilitating new affordable housing.

e The new Burnaby Housing Authority will form partnerships with other levels of
government, non-profits and private housing developers to deliver new non-
market rental and ownership housing, in addition to affordable market rentals.

e The City will provide access to lands, expedited approvals, and capital and
operating funding through a partnering agreement with the new corporation.



Initiative Due Date Status

Burnaby Housing Authority 2024-09-04 Completed
Milestones Due Date Status

Stakeholder Engagement 2023-08-18 Completed
Research / Defining Elements of a BHA 2023-08-28 Completed
Approval from Inspector of Municipalities 2024-03-18 Completed
Launch BHA 2024-09-04 Completed

Initiative 4: Development Approval Process Improvements

Reducing approval times by improving and simplifying the development review

process.

e Burnaby has already completed an initial phase of process improvements.
e This initiative will accelerate and deliver additional improvements that were not
implemented in the first phase with a focus on system-wide improvements for all

permit types including faster processing of smaller and larger scale

developments in Burnaby.

Initiative Due Date Status
Development Approval Processing Improvements 2024-08-30 Completed
Milestones Due Date Status
Project Initiation 2023-10-31 Completed
Analysis, Improvements and Internal Engagement 2024-02-29 Completed
Implementation 2024-08-30 Completed

Initiative 5: Zoning Bylaw Update

Updating and modernizing planning rules to allow more housing variety.

e A comprehensive zoning bylaw update will simplify planning rules and reduce the

time it takes to approve new housing.

e This initiative is aligned with the City's Official Community Plan (OCP) update,
which will consider new housing opportunities such as multi-unit housing near
rapid transit and multi-unit missing middle housing in transition areas between

high-density and low-density neighbourhoods.




Initiative Due Date Status
Zoning Bylaw Update 2025-09-30 Completed
Milestones Due Date Status
Project Initiation 2023-11-01 Completed
Consultation, Analysis and Regulation Development | 2025-01-31 Completed
Phase 1

Consultation, Analysis and Regulation Development | 2025-05-30 Completed
Phase 2

Council Approval of Comprehensive Zoning Bylaw 2025-09-30 Completed
Update

Initiative 6: Technology Solutions to Improve Building Permit Processing

Leveraging new technologies to improve digital permitting and reduce approval
timelines.

e Burnaby will explore and implement new technology solutions such as zoning
compliance software and artificial intelligence chatbots to improve customer
service during the permitting process.

Initiative Due Date Status
Technology Solutions to Improve Building Permit 2025-03-31 Completed
Processing

Milestones Due Date Status
Research different technologies 2023-08-18 Completed
Procure Technology 2023-11-01 Completed
Integrate Technology 2024-12-31 Completed
Staff Training and Public Education 2025-03-31 Completed

Initiative 7: Pre-Zoning Project
Pre-zoning a specific area of the city to allow more multi-family homes as-of-right.

e Burnaby will identify a specific area to proactively “pre-zone” for multi-unit
housing. With this in place property owners will not need to go through site-
specific rezoning approvals.

e The City will introduce development permits and design guidelines for this pre-
zoned area to increase transparency and allow delegation of development
approval to staff based on compliance with Council-approved guidelines.

e The pilot project may be expanded to additional areas of Burnaby in the future.



Initiative Due Date Status
Pre-Zoning Project 2025-06-30 Completed
Milestones Due Date Status
Identify Pre-Zoning Area 2024-04-01 Completed
Consultation, Analysis and Guideline Development 2024-10-31 Completed
Phase 1

Consultation, Analysis and Guideline Development 2025-02-28 Completed
Phase 2

Council Approval 2025-04-30 Completed
Train Staff and Create Public Education Materials 2025-06-30 Completed

Initiative 8: Small Scale Multi-Unit Housing Acceleration Program

Improving the approvals process for small scale multi-unit housing (SSMUH) by
providing pre-approved building designs and fast-tracked permitting reviews for eligible
projects.

e Procure and launch a new digital tool to support the SSMUH Acceleration
Program.

e Review existing workflows to develop new “fast lane” criteria, intake triage
improvements, and updated application checklists.

e Develop permit-ready drawing packages including site plan templates,
elevations, sections, and code compliance notes.

e Promote the program through an outreach campaign.

Initiative Due Date Status
SSMUH Acceleration Program 2025-09-30 New
Milestones Due Date Status
Workstream 2: Procure and configure new 2026-07-31 New
technology

Workstream 2: Develop fast-track permitting program | 2026-08-31 New
Workstream 2: Public launch, outreach and 2026-09-30 New
marketing

Workstream 1: Expand library of permit-ready 2026-09-30 New
standardized designs (conventional & MMC)
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