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To request an alternate format, please contact us:
1-800-668-2642 | contactcentre@cmhc.ca | 700 Montreal Road, Ottawa, Ontario K1A 0P7 

HAF Agreement and Action Plan Summary 
Burlington, Ontario

Summary of Agreement Targets and Funding 

Status as of March 30, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 2,790 

Units expected without HAF (baseline) 2,106 

Units incented by HAF (HAF-incented) 684 

Permitted Unit Targets with 
Breakdown  

Total  
Target  

Year 2 Progress (Cumulative) 

Forecast Actual 

Housing Supply Growth Target 2,790 1,636 1,664 

• 

 

 

Multi-Unit housing units in
close proximity to rapid
transit 

0 
Note: there are 
no annual 
forecasts for 
different unit 
types.  

0 

• Missing middle housing units 1,113 239 

• Other multi-unit housing units 1,294 1,275 

Affordable Housing Units 229 80 

As of the second annual report, Burlington has achieved more than 100% of their 
Year 2 unit forecast and 60% of their Housing Supply Growth Target. 

HAF recipients who have exceeded their targets may be eligible for additional funding. 
To be eligible, communities must: 

o Be in compliance with their HAF agreement;
o Issue more permits relative to their target and;
o Propose an additional initiative which aligns with HAF.

As a top performer in the second year of the program, Burlington was approved to add 
Initiative 8 to its action plan. This will result in an additional 66 permitted units by the 
end of its HAF agreement, for a new Housing Supply Growth Target of 2,790. 
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To support this new Initiative, an additional $2,112,000 was added to their funding, 
resulting in a new total funding eligibility of $23,268,284.60. 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Burlington recently received its third installment of $6,345,071 reflecting the progress it 
has made on its commitments to date. 

Total Funding Eligibility $23,268,284.60 

First Advance $5,289,071.15 

Second Advance $5,289,071.15 

Third Advance $6,345,071.15 

CMHC has reviewed Burlington’s second annual report and is satisfied that the city is 
meeting its commitments under the HAF agreement. 
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Summary of Initiatives and Milestones  

Initiative 1: Streamlining Planning and Building Approval Process 

Reducing approval times by simplifying the development approvals process.  

•	 Burlington will invest in process improvements and technology solutions to 
streamline and speed up approvals. 

•	 A more predictable and transparent process will reduce the need for 
resubmissions and allow City staff to focus on more complex applications. 

Initiative Due Date Status 

Streamlining planning and building approval process 2025-09-08 Completed 

Milestones Due Date Status 

Process Review Improvements and Implementation 2025-09-08 Completed 

Initiative 2: Implementing Major Transit Station Areas and Community Planning 
Permit System 

Advancing planning changes, including as-of-right permissions, to unlock intensification 
around major transit stations. 

• 	 Amendments to the official plan and community planning permit system will 
broaden the range and mix of housing around Burlington’s three regional rail (GO  
Transit) stations.  

•	 HAF will accelerate the roll-out of a Community Planning Permit System (CPPS) 
for these strategic growth areas. 

•	 CCPS will establish as-of-right zoning and site plan permissions to promote 
intensification (6 or more storeys), along with streamlined development approvals 
(45 days), while providing opportunities to delegate certain approvals to City 
staff. 

Initiative Due Date Status 

Implementing Major Transit Station Areas and 
Community Planning Permit System 

2025-12-31*  Completed 

Milestones Due Date Status 

Creation of the Community Planning Permit System 
(CPPS), reducing exclusionary zoning by allowing 
six plus stories in proximity to MTSAs. 

2024-12-31 Completed 

Incentivizing Early Adopters 2025-03-24 Completed 

State of the MTSA Report 2025-03-24 Completed 

Official Plan Amendment adopted and CPPS 
Approved by Council 

2025-12-31*  Completed 

*The milestone end dates were amended to accommodate additional time for provincial 
approval. 
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Initiative 3: Support and Encourage the Creation of Additional Dwelling Units  

Updating planning rules to allow missing middle housing as-of-right. 

•	 Changes to the official plan and zoning bylaw will allow four units on all 

residential lots within the urban area. 


•	 Burlington will establish a no parking minimum pilot focused on a specific area 
around two frequent transit corridors. 

•	 The City will encourage and incentivize the creation of additional dwelling units 
through a feasibility study and promotional campaign (implemented in 
conjunction with Initiative 5). 

Initiative Due Date Status 

Support/encourage the creation of additional 
residential units (4 units as of right) and establish a 
no parking minimum pilot within specific area 

2024-12-31 Completed 

Milestones Due Date Status 

Official Plan and Zoning By-law: Additional 
Residential Units 

2023-12-29 Completed 

Develop opportunities to encourage and incentivize 
the creation of additional residential units 

2024-12-31 Completed 

No parking minimum pilot focused on 2 frequent 
transit corridors 

2024-12-31 Completed 

OP and Zoning By-law amendments to broaden 
permissions and reduce process including permit 4 
units as of right on all residential lots in urban area 

2024-12-31 Completed 

Initiative 4: Incentivize Rental and Non-Market Housing 

Addressing high demand for rental housing through a new incentives program. 

•	 Research and engagement will identify possible incentives to support the 
creation of rental and non-market housing, and the City will consider the costs 
and market viability of waiving fees on housing that supports low-to-moderate 
income households. 

•	 These efforts will inform the design and roll-out of a new incentives program. 

Initiative Due Date Status 

Identify opportunities to incentivize the creation of 
rental, and non-market housing 

2024-12-31 Completed 

Milestones Due Date Status 

Fee Bylaw Review 2024-12-31 Completed 

Incentives including waiving fees on housing that 
supports low to moderate income households. 

2024-12-31 Completed 
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Initiative 5: Housing Connections Centre 

Creating a new hub to build community and developer capacity on the benefits of 
diverse neighbourhoods and new housing options. 

•	 The new Housing Connections Centre will take on a leadership role in creating 
standard unit designs to streamline approvals and accelerate adoption of housing 
types not typically found in Burlington such as additional residential units (see 
Initiative 3). 

•	 New resources will help connect various players in the housing system, including 
non-profit housing providers, and promote incentive programs. 

Initiative Due Date Status 

Build community and partner capacity by creating a 
Housing Connections Centre 

2025-09-15 Completed 

Milestones Due Date Status 

Develop standard units to streamline development 
and building permit approvals. 

2024-12-31 Completed 

Communications/Marketing Program 2025-03-31 Completed 

Create a Housing Connections Centre 2025-09-15 Completed 

Initiative 6: Public Lands and Partnerships  

Leveraging City-owned land and other underused sites to develop affordable and non-
market housing. 

•	 The City will explore a wide range of tactics, tools, and policies to support the 
creation of new partnerships. 

•	 Burlington will assess public lands near transit for potential partnerships 
alongside redevelopment opportunities for existing community facilities such as 
libraries, fire halls and community centres. 

Initiative Due Date Status 

Public Lands and Partnerships 2025-01-31 Completed 

Milestones Due Date Status 

Develop tools, partners and policy options 2024-05-31 Completed 

Public-Private Partnerships, including buying lands 
or reimaging existing City owned lands to deliver 
new housing 

2025-01-31 Completed 

Unclassified-Non classifié 

5 



 

 

 

 

 

 
 

 
 

 

  
 

 
  

 
   

    

   

   

   

 
 

 

 
 

 
 

 
 

 
 

 
   

   

   

   

   

   

 
 

Unclassified-Non classifié 

Initiative 7: Municipal Infrastructure Needs  

Assessing municipal infrastructure priorities to support housing development and align 
with regional-level planning and the City’s vision for growth. 

•	 Burlington will review development trends to identify infrastructure gaps and 
opportunities. 

•	 This review will inform work with Halton Region to identify phasing, funding, and 
prioritization strategies for short- and long-term infrastructure needs.  

Initiative Due Date Status 

Municipal Infrastructure Needs 2025-06-28 Completed 

Milestones Due Date Status 

Infrastructure Analysis 2024-12-31 Completed 

Working in partnership with infrastructure providers 2025-06-28 Completed 

Initiative 8: CMHC Missing Middle Design Catalogue Pilot 

Launching a Missing Middle Pilot showcasing concepts from the new CMHC Design 
Catalogue. 

•	 Review selected designs with the Building Services team to identify key Ontario 
Building Code considerations and streamline future permit readiness. 

•	 Assess alignment of designs with the Zoning By-law to identify which designs 
may be permitted as-of-right or with minor variance. 

•	 Implement a communications program to promote the use of CMHC catalogue 
designs in Burlington. 

Initiative Due Date Status 

CMHC Missing Middle Design Catalogue Pilot 2026-12-31 New 

Milestones Due Date Status 

Building Services Pre-Review 2026-12-31 New 

Zoning Review 2026-12-31 New 

Communications and Program Launch 2026-12-31 New 
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