
 

 
 

 
 

 
  

 
 
  

 
  

  
  

 

 
 




 

   
  
  

 
    

 
 
 

     
   

  
  

   

 
 

 

 
 

 

   
 

  
  

  
 

 
 

Housing Accelerator Fund (HAF) Agreement and Action Plan Summary 
Belle-Baie (New Brunswick)

Summary of Agreement Targets and Funding
 

Status as of March 5, 2026 

The Housing Accelerator Fund (HAF) is helping local governments across Canada 
streamline administrative procedures to build more housing faster. HAF stimulates 
innovation, encourages modernization of planning systems, and removes barriers to 
local initiatives that create more housing options. 

The implementation of the Action Plan initiatives lays the foundation for vibrant and 
affordable communities for years to come, and establishes a solid foundation for 
sustainable housing growth, offering a diverse range of options. 

Housing supply growth target (3 years) 270 
Units expected without HAF (baseline) 168 
Units incented by HAF (HAF-incented) 102 

Permitted unit targets with breakdown Total target Year 1 
Forecast 

Year 1 
Progress 

Housing supply growth target 270 70 138 
•  Multi-unit housing units in close 

proximity to rapid transit  
0 Note: there  

are no 
annual  

forecasts  
for different  
unit types.  

0 

•  Missing middle units  158 112 
•  Multi-unit  –  Other  0 0 

Affordable housing 78 36 

HAF funding schedule and explanatory notes: 

Following an initial advance at signing, the subsequent advances are conditional on 
meeting the housing action plan and community commitments. 

Based on its housing action plan and growth forecasts, Belle-Baie received approval for 
$4,396,323 in funding under the Housing Assistance Fund. Belle-Baie proposed an 
ambitious plan and recently received the second portion of $1,099,081, reflecting 
progress on its commitments to date. 

Total eligible funding $4,396,323 
First advance $1,099,080.75 
Second advance $1,099,080.75 

CMHC reviewed the first annual report of Belle Baie and noted that the action plan is on 
track, with the exception of three initiatives. The impact of delayed milestones was 
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considered minimal. Following discussions with Belle-Baie, we are satisfied that the 
mitigation measures that were implemented will enable the action plan commitments to 
be met within the program timelines. The second advance will be paid in full. 
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Summary of Initiatives and Milestones  

Initiative 1: Increase housing density by potentially adding up to four units per
lot, including “missing middle” housing. 

Expand the housing supply by increasing the allowable density to four units as of right in 
low-density areas. 

• Amendment to zoning order and adoption by municipal council. 
• Raise awareness of developers and the community to explain new opportunities. 
• Assessment and adjustments as required. 

Initiative Deadline Status 
Increase housing density by potentially adding up to 
four units per lot, including “missing middle” housing. 

2025-12-31 Delayed*  

Milestones Deadline Status 
Adoption of regulatory amendments 2025-06-30 Completed 
Promotion and awareness 2025-08-31 Delayed*  
Follow-up and assessment 2025-12-31 Delayed*  

* The zoning order amendment required more changes and time than anticipated to 
meet the requirements of this initiative. Therefore, it was only adopted at the end of the 
first year of the action plan. Awareness-raising and adjustments will therefore only take 
place in the second year of the action plan. 

Initiative 2: Encourage secondary suites through zoning changes to add units on 
existing properties. 

Update the zoning order to encourage the creation of secondary suites on existing 
residential properties. 

• Amendment to zoning order and adoption by municipal council. 
• Raise awareness of developers and the community to explain new opportunities. 
• Assessment and adjustments as required. 

Initiative Deadline Status 
Encourage secondary suites through zoning 
changes to add units on existing properties. 

2025-12-31 Delayed*  

Milestones Deadline Status 
Adoption of regulatory amendments 2025-06-30 Completed 
Promotion and awareness 2025-08-31 Delayed*  
Follow-up and assessment 2025-12-31 Delayed*  

* Zoning bylaw changes were made at the same time as Initiative 1 changes. Therefore, 
it was only adopted at the end of the first year of the action plan. Awareness-raising and 
adjustments will therefore only take place in the second year of the action plan. 
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Initiative 3: Promote infill projects to densify existing neighbourhoods using 
financial incentives. 

Maximize the use of vacant spaces in areas that are already urbanized by encouraging 
infill development of duplexes or secondary suites. 

• Creation of financial incentive policy and regulatory amendments. 
• Raise awareness of developers and the community to explain new opportunities. 
• Assessment and adjustments as required. 

Initiative Deadline Status 
Promote infill projects to densify existing 
neighbourhoods using financial incentives. 

2025-12-31 Delayed*  

Milestones Deadline Status 
Creation of financial incentives 2025-03-31 Completed 
Adoption of regulatory amendments 2025-06-30 Completed 
Awareness 2025-09-30 Delayed*  
Follow-up and assessment 2025-12-31 Delayed*  

* Regulatory amendments were made at the same time as those related to Initiative 1. 
Therefore, it was only adopted at the end of the first year of the action plan. Awareness-
raising and adjustments will therefore only take place in the second year of the action 
plan. 

Initiative 4: Reform costs of converting non-residential buildings into residential
units through density bonuses and fee reductions. 

Provide density bonuses and building permit fee reductions to encourage the 
conversion of buildings into residential units. Prioritize the creation of one- and two-
bedroom units for seniors. 

• Creation of financial incentive policies. 
• Consultation with owners and developers to refine policies. 
• Implementation, assessment and adjustments as required. 

Initiative Deadline Status 
Reform costs of converting non-residential buildings 
into residential units through density bonuses and 
fee reductions. 

2025-12-31 Completed 

Milestones Deadline Status 
Policy development 2025-06-30 Completed 
Stakeholder consultation 2025-09-30 Completed 
Implementation and monitoring 2025-12-31 Completed 
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Initiative 5: Partner with non-profits to create affordable housing with financial 
support. 

Create strategic and sustainable partnerships with non-profit organizations to increase 
the supply of affordable housing in the municipality. 

•	 Develop partnership agreements with various non-profit organizations. 
•	 Issue building permits for first projects. 

Initiative Deadline Status 
Partner with non-profits to create affordable housing 
with financial support. 

2026-06-30 On track 

Milestones Deadline Status 
Creation of partnerships with NPOs 2025-06-30 Completed 
First construction permits issued 2026-06-30 On track 

Initiative 6: Promote modular and prefabricated construction through incentives 
that encourage innovative methods. 

Encourage the adoption of alternative forms of residential construction, such as modular 
and prefabricated homes. Revise regulatory restrictions and provide financial incentives 
for this type of construction. 

•	 Revise regulations to allow for modular and prefabricated construction. 
•	 Implement financial incentive programs. 
•	 Raise awareness of developers and the community and make adjustments as 

needed. 

Initiative Deadline Status 
Promote modular and prefabricated construction 
through incentives that encourage innovative 
methods. 

2025-12-31 Completed 

Milestones Deadline Status 
Revision of construction regulations 2025-03-31 Completed 
Launch of financial incentive programs 2025-06-30 Completed 
Awareness campaign 2025-09-30 Completed 
Follow-up and assessment 2025-12-31 Completed 
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Initiative 7: Create a process for transferring municipal land to create affordable 
housing without zoning changes. 

Oversee the transfer of municipal land to developers and NPOs to build affordable 
housing. 

• Establish a policy and process for transferring municipal land for housing. 
• Identify suitable land for development and initiation of first projects. 
• Monitor, assess and make adjustments as required. 

Initiative Deadline Status 
Create a process for transferring municipal land to 
create affordable housing without zoning changes. 

2026-12-31 On track 

Milestones Deadline Status 
Development of divestiture policies 2025-06-30 Completed 
Identification of land and consultation 2025-12-31 Completed 
Initiation of divestiture process 2026-06-30 On track 
Follow-up and assessment 2026-12-31 On track 

Initiative 8: Modernize and accelerate permit management processes through 
electronic issuance and site modelling. 

Optimize building and development permit processes by introducing an electronic 
permit and land and property modelling system. 

• Purchase and set up software. 
• Staff and promoter training. 
• New system launched, evaluated and adjusted as required. 

Initiative Deadline Status 
Modernize and accelerate permit management 
processes through electronic issuance and site 
modelling. 

2026-12-31 Completed 

Milestones Deadline Status 
Acquire and implement digital tools 2025-06-30 Completed 
Staff and user training 2025-12-31 Completed 
Full implementation and monitoring 2026-12-31 Completed 
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Initiative 9: Update infrastructure planning to align with community plans, with 
the help of a consulting firm. 

Align infrastructure planning with official community plans, population growth targets 
and housing needs assessments. 

•	 Select and hire a consulting firm. 
•	 Comprehensive study of infrastructure needs. 
•	 Integration of study results into infrastructure plans and adaptation of urban 

policies. 

Initiative Deadline Status 
Update infrastructure planning to align with 
community plans, with the help of a consulting firm. 

2026-12-31 On track 

Milestones Deadline Status 
Hire a consulting firm 2025-06-30 Completed 
Completion of infrastructure study 2026-06-30 On track 
Update infrastructure plans and make policy 
adjustments 

2026-12-31 On track 
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