
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 




 

   
  
  

 

 
 
 

  
   

     

 

 

 

  
  

   
 

  
   

 
 

 
   

     
 

 
 

  
 

  

HAF Agreement and Action Plan Summary 
Abbotsford, British Columbia

Summary of Agreement Targets and Funding 

Status as of January 28, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 2,690 
Units expected without HAF (baseline) 1,953 
Units incented by HAF (HAF-incented) 737 

Permitted Unit Targets with 
Breakdown 

Total 
Target 

Year 2 Progress (Cumulative) 
Forecast Actual 

Housing Supply Growth Target 2,690 1,485 2,585 
•  Multi-Unit housing units in 

close proximity to rapid 
transit  

0 Note:  there are 
no annual  
forecasts  for  
different  unit  
types.  

0 

•  Missing middle housing units  853 857 
•  Other multi-unit housing units  1,329 1,875 

Affordable Housing Units 347 444 

As of the second annual report, Abbotsford has achieved more than 100% of their 
Year 2 unit forecast and 96% of their Housing Supply Growth Target. 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Abbotsford was approved for 
$25,652,770 in HAF funding. Abbotsford proposed an ambitious plan and recently 
received its third installment of $6,413,192 reflecting the progress it has made on its 
commitments to date. 
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Total Funding Eligibility $25,652,770 
First Advance $6,413,192.50 
Second Advance $6,413,192.50 
Third Advance $6,413,192.50 

CMHC has reviewed Abbotsford's second annual report and is satisfied that the city is 
meeting its commitments under the HAF agreement. 
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Summary of Initiatives and Milestones 

Initiative 1: Expand Secondary Suite Permissions  

Allowing secondary suites throughout the City and incentivizing homeowners to legalize 
existing unauthorized suites. 

•	 Updates to the community plan and zoning bylaw will allow secondary suites 
throughout the City. 

•	 A new incentive program and an expedited approval process will encourage 
homeowners to legalize existing suites. 

Initiative Due Date Status 
Expand secondary suite permissions and legalize 
unauthorized suites 

2024-06-28 Completed 

Milestones Due Date Status 
Develop incentive program for unauthorized suites 2024-05-15 Completed 
Prepare zoning bylaw and OCP amendments 2024-05-15 Completed 
Council approval 2024-06-28 Completed 

Initiative 2: Promote High Density Development Near Transit 

Upzoning land along arterial transit corridors to promote higher density development 
near transit. 

•	 Planning amendments will allow for multi-unit housing development on more than 
41 hectares of land near transit that are currently restricted to single-family 
housing. 

Initiative Due Date Status 
Redesignate Land for Ground-Oriented, Multi-Unit 
Housing Along Arterial Roads 

2025-12-31 Completed 

Milestones Due Date Status 
Prepare Official Community Plan amendments 2025-09-30 Completed 
Council approval 2025-12-31 Completed 

Initiative 3: Permit As-of-Right Infill Development 

Changing zoning rules to allow “gentle” densification in all existing and new 
neighbourhoods. 

•	 Abbotsford will allow four units per residential lot as-of-right and reduce 
administrative hurdles for infill development. 
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Initiative Due Date Status 
Rezone the Infill Area to Permit As-of-Right Infill 
Development 

2024-06-28 Completed 

Milestones Due Date Status 
Prepare Zoning Bylaw amendments 2024-04-30 Completed 
council approval 2024-06-28 Completed 

Initiative 4: Leverage City-Owned Land for Affordable Housing 

Removing policy and regulatory barriers to affordable housing on City-owned land. 

•	 The City will identify private sector partners to develop affordable housing, 
supported by rezoning to unlock additional density. 

•	 Additional sites will be evaluated for future affordable housing development and 
the City will explore options to fast-track approvals. 

Initiative Due Date Status 
Enable the Development of Affordable Housing on 
City-Owned Properties 

2026-10-31*  Completed 

Milestones Due Date Status 
Identify Development Partners 2025-10-31*  Completed 
Complete Zoning and Development Permit Approval 2026-09-30*  Completed 
Issue Building Permits 2026-10-31*  Completed 

*A date change for the initiative was approved to accommodate an expanded RFP 
process to select development partners and issue building permits. 

Initiative 5: Development Application Review Process 

Reducing approval times by improving and simplifying the development review process. 

•	 Implementing best practices, based on a review of existing City processes and 
consultation with members of the development industry, will speed up 
development approvals and add clarity and predictability. 

Initiative Due Date Status 
Development Application Review Process 2024-06-28 Completed 
Milestones Due Date Status 
Complete Development Application Review Process 2024-06-28 Completed 
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Initiative 6: Expand Density Bonus Program 

Changing zoning rules to expand an existing density bonus program to more areas of 
the City. 

•	 Zoning bylaw and community plan amendments will allow for additional floor 
space and increased density in multi-unit homes in exchange for providing 
community amenities. 

•	 The City will allocate a portion of amenity contributions to affordable housing. 

Initiative Due Date Status 
Expand Density Bonus Program 2025-12-31 Completed 
Milestones Due Date Status 
Prepare Official Community Plan and Zoning Bylaw 
amendments 

2025-09-30 Completed 

Council Approval 2025-12-31 Completed 

Initiative 7: Increase Density in Neighbourhood Centres 

Broadening density permissions in 16 neighbourhood centres across the City to 
increase housing supply. 

•	 Zoning bylaw and community plan amendments will allow for more housing and 
more diverse housing types in low-density areas close to services and 
amenities. 

Initiative Due Date Status 
Amend the Neighbourhood Centre Land Use 
Designation 

2025-12-31 Completed 

Milestones Due Date Status 
Prepare Official Community Plan and Zoning Bylaw 
amendments 

2025-09-30 Completed 

Council Adoption 2025-12-31 Completed 
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