
 

 
 

 
  

 
 

 
 

 

 
 

 
   

 
 

 
   

  
  

 
   

 
 
 

     

 
  

 
  

  
 

 

   
   

   
 

  
 

 
 

 
 

 
 

 
  

  
  

 

HAF Agreement and Action Plan Summary 
Sault Ste. Marie, Ontario




 

 

Summary of Agreement Targets and Funding 

Status as of January 21, 2026 

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red 
tape to build more homes faster. It drives innovation, incentivizes updates to planning 
systems and removes barriers to encourage local initiatives that create more housing 
options. 

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable 
communities for years to come and establishes a strong foundation for long-term 
housing growth across a range of housing options. 

Housing Supply Growth Target (3 years) 1,090 
Units expected without HAF (baseline) 810 
Units incented by HAF (HAF-incented) 280 

Permitted Unit Targets with Breakdown Total Target Year 1 
Forecast 

Year 1 
Progress 

Housing Supply Growth Target 1,090 310 298 
•  Multi-Unit housing units in close 

proximity to rapid transit 
0 Note: there 

are no annual 
forecasts for 
different unit 
types. 

0 

•  Missing middle housing units 400 276 
•  Other multi-unit housing units 475 0 

Affordable Housing Units 136 81 

HAF Funding Schedule and Explanatory Notes: 

Following an initial payment at signing, future payments are conditional on compliance 
with a community’s Housing Action Plan and commitments. 

Based on their Housing Action Plan and growth forecasts, Sault Ste. Marie was 
approved for $8,616,892 in HAF funding. Sault Ste. Marie proposed an ambitious plan 
and recently received its second installment of $2,154,223 reflecting the progress it has 
made on its commitments to date. 

Total Funding Eligibility $8,616,892 
First Advance $2,154,223 
Second Advance $2,154,223 
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CMHC has reviewed Sault Ste. Marie’s first annual report and is satisfied that the city is 
meeting its commitments under the HAF agreement. The second advance has been 
made in full. 
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Summary of Initiatives and Milestones 

Initiative 1: Access to Land Program 

Identifying city-owned lands to make available for infill affordable housing in the Urban 
Settlement Area and creating a process for the disposition and acquisition of other lands 
for affordable housing. 

• Build an inventory of municipal lands, identify surplus properties, and identify 
sites that are suitable for residential development. 

• Develop a framework to guide the disposition of municipal lands and pre-zone 
sites for residential development if required. 

• Hire a developer to build an online platform to review and apply for surplus lands. 

Initiative Due Date Status 
Access to Land Program 2025-12-01 Completed 
Milestones Due Date Status 
Surplus Land Review 2025-05-01 Completed 
Develop Framework/Process for Divesting Municipal 
Lands 

2025-08-01 Completed 

Program Implementation 2025-12-01 Completed 

Initiative 2: Support Infill Housing by Allowing 4 Units As-of-Right City-Wide 

Amending zoning to allow four units as-of-right on all residential, commercial, and 
institutional lots city-wide to support gentle density and infill development within the City. 

• Research zoning changes, conduct an environmental scan for best practices, 
and engage with local partners. 

• Conduct robust public consultation through several methods including open 
houses, surveys, social media, websites, etc. 

• Prepare Zoning By-law amendments and obtain Council approval. 

Initiative Due Date Status 
Support Infill Housing With As of Right Policy 
allowing 4 units as-of-right on All Lands Designated 
Residential, Commercial and Institution City Wide 

2025-03-18 Completed 

Milestones Due Date Status 
Research / Knowledge Gathering 2023-07-15 Completed 
Public Consultation 2023-12-29 Completed 
Zoning Bylaw Amendment Approval and adoption of 
design guidelines 

2024-03-18 Completed 

Public Education/Awareness Campaign 2025-03-18 Completed 
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Initiative 3: Reduce or Eliminate Parking Requirements 

Reducing the amount of parking and land space needed for parking in new residential 
or mixed-use developments. 

• Undertake a parking reform study including a municipal scan to determine 
differences in parking ratios across the province. Develop draft revised reduced 
parking requirements. 

• Conduct public consultation including open houses, surveys, social media, 
websites, etc. 

• Draft report and obtain Council approval for the Parking Zoning By-law 

Amendment.
 

• Publish new Parking Guidelines, identify surplus parking lots with future housing 
potential, and seek Council approval of additional areas to be classified as 
Strategic Development Areas (SDAs). 

Initiative Due Date Status 
Reduce or Eliminate Parking Requirements 2025-09-01 Competed 
Milestones Due Date Status 
Develop Strategic Development Areas 2024-05-13 Completed 
Preliminary Parking Reform Study 2025-01-31 Completed 
Public and stakeholder Consultation 2025-05-01 Completed 
Revision to Required Parking and Zoning Bylaw 
Amendment Approval 

2025-06-01 Completed 

Implement New Parking Reform Standard 2025-09-01 Completed 

Initiative 4: Comprehensive Review of Municipal Fees/Rebate Program 

Assessing all municipal fee schedules to increase the stock of affordable, attainable, 
and purpose-built rental housing within the serviced area of the City. 

• Review current fees, draft a new grant program, and discuss with the Affordable 
Housing Task Force. 

• Develop and implement a Vacant Home Tax program and seek Council approval. 
Conduct public consultation including open houses, surveys, social media, 
websites, etc. 

• Amend the existing Community Improvement Plan (CIP) to include the new 
programs. 

• Establish a housing concierge service to support the development of additional 
dwelling units (ADUs). 
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Initiative Due Date Status 
Comprehensive Review of Municipal Fees / Rebate 
Program 

2025-08-08 Completed 

Milestones Due Date Status 
Develop and Implement Vacant Home Tax (VHT) 2024-12-31 Completed 
Review Current Fees and Draft Grant Program 2024-12-31 Completed 
Public Consultation 2025-04-04 Completed 
Create a Housing Concierge Service 2025-07-04 Completed 
Implement Municipal Fees Grant Program 2025-08-08 Completed 

Initiative 5: Implementing New/Enhanced Processes to Reduce Approval 
Timelines 

Introducing e-permitting and streamlining software to increase efficiency of site plan, 
building permit, and other municipal application and approval processes. 

• Prepare and implement the new streamlining software and prepare instructional 
guidance for the public. 

• Establish Key Performance Indicators (KPIs) to shorten decision timelines. 
• Build a monitoring dashboard based on KPIs on the City’s website to support 

tracking, reporting, and decision making. 

Initiative Due Date Status 
Implementing New/Enhanced Processes to Reduce 
Approval Timelines 

2026-07-01 On Track 

Milestones Due Date Status 
Implement the Municipal Streamlining Software 2025-06-01 Completed 
Data Collection 2026-01-01 Delayed*  
Evaluation Planning 2026-05-01 Not Started 
Build Monitoring Dashboard/System 2026-07-01 Not Started 

*Data collection started later than planned. As of February 2026, the milestone is 
complete and the new system is in operation. 
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Initiative 6: Encourage Additional Dwelling Units (ADUs) 

Promoting ADUs in the City by providing guidelines, pre-approved plans, housing 
concierge services, and a public education campaign on the benefits of ADUs. 

• Develop and issue a Request for Proposal (RFP) for the development of the ADU 
guidelines. 

• Hire a consultant to prepare pre-approved designs for ADUs and undertake 
Building Department approval processes for the designs. 

• Publish designs and guidelines on the City’s website and conduct a 

communications strategy to increase awareness.
 

• Establish a housing concierge service to support the development of ADUs. 

Initiative Due Date Status 
Encourage Additional Dwelling Units (ADUs) 2025-07-04 Completed 
Milestones Due Date Status 
Develop Request for Proposal (RFP) 2025-01-31 Completed 
Retain consultant to develop guidelines and ADU 
designs 

2025-03-12 Completed 

Create a Housing Concierge Service 2025-07-04 Completed 
Internal review and pre-approval 2025-09-12 Completed 
Publishing on City Website / Communication 
Strategy 

2025-10-13 Completed 

Initiative 7: Community Improvement Plan (CIP) 

Introducing three financial incentive programs designed to increase the housing supply 
and provide higher value incentives for affordable housing. 

• Research best practices, draft program criteria, and engage with the Affordable 
Housing Task Force. 

• Identify and seek Council approval of additional areas to be classified as
 
strategic for development. 


• Conduct public consultation including open houses, surveys, social media, 
websites, etc. 

• Finalize and obtain Council approval of the updated CIP. 
• Establish a housing concierge service to support the development of housing. 
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Initiative Due Date Status 
Community Improvement Plan (CIP) 2025-07-04 Completed 
Milestones Due Date Status 
Research and Draft Program Criteria 2024-02-02 Completed 
Develop Strategic Development Areas 2024-05-13 Completed 
Public Consultation and stakeholder engagement 2024-06-21 Completed 
Finalize CIP and Council Approval 2024-08-12 Completed 
Implement CIP 2024-12-31 Completed 
Expand CIP based on HAF2 Funding 2025-03-31 Completed 
Create a Housing Concierge Service 2025-07-04 Completed 
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