HAF Agreement and Action Plan Summary
Port Coquitlam, British Columbia

Summary of Agreement Targets and Funding
Status as of March 27, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing
options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 1,183
Units expected without HAF (baseline) 844
Units incented by HAF (HAF-incented) 339
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 1,183 293 456
e Multi-Unit housing units in close 615 | Note: there 414

proximity to rapid transit are no annual
. X X . forecasts for

e Missing middle housing units 139 | gifferent unit 66

e Other multi-unit housing units 254 | types. 0
Affordable Housing Units 96 0

HAF recipients who have exceeded their targets may be eligible for additional funding.
To be eligible, communities must:

o Be in compliance with their HAF agreement;

o Issue more permits relative to their target and;

o Propose an additional initiative which aligns with HAF.

As a top performer in the first year of the program, Port Coquitlam was approved to add
Initiative 8 to its action plan. This will result in an additional 52 permitted units by the
end of its HAF agreement, for a new Housing Supply Growth Target of 1,183.

To support this new Initiative, an additional $1,664,000 was added to their funding,
resulting in a new total funding eligibility of $12,017,323.



HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

Port Coquitlam proposed an ambitious plan and recently received its second installment
of $3,142,997 reflecting the progress it has made on its commitments to date.

Total Funding Eligibility $12,017,323.10
First Advance $2,588,330.77
Second Advance $3,142,997.45

CMHC has reviewed Port Coquitlam’s first annual report and is satisfied that the city is
meeting its commitments under the HAF agreement.



Summary of Initiatives and Milestones

Initiative 1: Development Approvals Process Improvements

Streamlining processes and reducing timelines for approval of rezoning, development

permit, and building permit applications.

e Revise the Processing of Development Applications Policy to expedite building
permit approval times for purpose-built rental housing.
e Create an in-house process for registration of development permits, legal

agreements, and notices.

¢ Implement one or more pre-approved standardized housing designs made

available by the Province of B.C. or CMHC.

Initiative Due Date Status
Development Approvals Process Improvements 2026-06-01 On Track
Milestones Due Date Status
Create in-house registration of permits 2025-06-27 Completed
Amend the City's Processing of Development 2025-07-04 Completed
Applications Policy to expedite Building Permits for

purpose-built rental housing

Amend the City's Processing of Development 2025-07-04 Completed
Applications Policy to expedite rezonings and

development permits for purpose-built rental housing

Implement pre-approved designs 2026-06-01 On Track

Initiative 2: Activate City Lands for Development and Explore Partnerships

Updating the existing strategy for utilizing city-owned land for affordable and purpose-
built rental housing, and developing a framework for partnerships that is collaborative

and transparent.

e |dentify and tender municipal lands for priority housing (e.g., affordable housing,
purpose-built rental, compact forms of affordable ownership) and other types of
City-initiated developments, undertaking pre-rezoning where required.

e Pursue land acquisition opportunities to strengthen the City’s land portfolio and
contribute lands to develop priority housing types.

external and internal opportunities for funding
potential land acquisition.

Initiative Due Date Status
Activate City Lands for Development and Explore 2026-06-30 On Track
Partnerships

Milestones Due Date Status
Improve the City’s process for activating city-owned | 2026-02-16 On Track
land

Pursue land acquisition opportunities and utilize 2026-06-30 On Track




Initiative 3: Develop Grant and Incentive Opportunities to Activate Housing
Development

Incentivizing new affordable housing through expedited development approvals,
building permits, and waiving or reducing development costs and developing grant
opportunities for new affordable housing.

e Build on and expand the existing affordable housing grant program by increasing
the financial incentives available.

e Develop and roll out a new grant program for infrastructure required to support
infill housing development.

Initiative Due Date Status
Develop Grant and Incentive Opportunities to 2026-10-30 On Track
Activate Housing Development

Milestones Due Date Status
Develop an Affordable Housing Grant Program 2026-10-30 On Track
Develop an Infrastructure Grant Program to support | 2026-10-30 On Track
infill housing development

Initiative 4: Identify Areas for Further Parking Reductions

Reducing parking requirements within areas near major transit, downtown, and multi-
family zones (apartment buildings) to increase the feasibility of new multi-family, missing
middle, and affordable forms of housing.

e Reduce parking stall dimensions to make it easier to provide required parking.

e Complete a feasibility study to implement further parking reductions in new muilti-
family zones.

e Review Transportation Demand Management measures (e.g., active
transportation, greater walkability, micro-mobility storage in new multi-family) that
can help offset reduced parking requirements and contribute to better walkability
and low-carbon goals.

Initiative Due Date Status
Identify Areas for Further Parking Reductions 2025-12-31 Completed
Milestones Due Date Status
Reduce parking for SSMUH (completed) 2024-06-28 Completed
Reduce parking stall dimensions to make it easier to | 2024-06-28 Completed
provide required parking (completed)

Complete a feasibility study to implement further 2025-12-31 Completed
parking reductions in new multi-family zones

Complete a study to review Transit Demand 2025-12-31 Completed
Management (TDM) measures that can be

implemented to support alternative transportation.




Initiative 5: Implement Pre-zoning to Activate Multifamily Housing Development

Pre-zone more areas of the City to allow greater housing densities and promote missing
middle housing development.

e |dentify areas suitable for increased housing density and amend the Zoning
Bylaw to allow more multi-family and transit-oriented housing as-of-right, going
above and beyond provincial requirements.

e Designate identified areas and increase density allowed in additional Transit-
oriented Areas (TOAs).

Initiative Due Date Status
Implement Pre-zoning to Activate Multifamily 2025-12-30 Completed
Housing Development

Milestones Due Date Status
Complete pre-zoning across areas assessed as 2025-12-05 Completed
capable of supporting greater density through

changes to the zoning bylaw

Identify Areas and Implement Prezoning 2025-12-30 Completed
Designate new Transit-Oriented Areas not required 2025-12-30 Completed
by the Province

Initiative 6: Increase Process Efficiency Through Use of New Technologies

Introduce new technologies to increase development efficiency and streamline
development processes.

e Delegate the authority to consider development permits to the Director of
Development Services to expedite approval timelines.

e Create an e-apply application service for planning and building.

¢ Implement e-permitting for all types of residential building permit applications.

Initiative Due Date Status
Increase Process Efficiency Through Use of New 2026-12-30 On Track
Technologies

Milestones Due Date Status
Delegate development permit approvals 2024-12-26 Completed
Implement digital applications for planning 2025-12-30 Completed
Implement electronic permitting to improve 2026-12-30 On Track
application processing timelines




Initiative 7: Eliminate Restrictions and Add Flexibility to Multi-Family Housing
through a Comprehensive Density Bonusing Review

Updating the existing density bonusing program to incentive further housing density in
exchange for affordable housing contributions or cash-in-lieu.

e Complete a land economics study to determine density increases to incentivize
development and allow affordable unit or cash contributions to the City.

e Update density bonusing and inclusionary zoning policies to allow for greater
densities within Transit-Oriented Areas and in newly designated multi-family

areas.
Initiative Due Date Status
Eliminate Restrictions and Add Flexibility to Multi- 2026-07-01 On Track

Family Housing through a Comprehensive Density
Bonusing Review

Milestones Due Date Status

Complete land economics study to determine density | 2025-12-30 Completed
increases that incentivize development and allow
affordable unit or cash contributions to the City.

Update density bonusing and inclusionary zoning 2026-07-01 On Track
policies to allow for greater densities within TOAs
and in newly designated multi-family areas

Initiative 8: Addressing Barriers to Housing Starts

Expanding opportunities for ground-oriented missing middle housing, including
townhouses and rowhouses.

e Update the Official Community Plan land use designations and zoning provisions
to enable missing middle housing.

e Provide targeted investments in housing related infrastructure that unlock shovel-
ready mixed use, rental, and/or affordable housing projects.

Initiative Due Date Status
Addressing Barriers to Housing Starts 2027-02-28 New
Milestones Due Date Status
Accelerate the delivery and supply of ground- 2026-12-31 New
oriented housing forms

Enable housing through infrastructure 2027-02-28 New
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