HAF Agreement and Action Plan Summary
Carleton Place, Ontario

Summary of Agreement Targets and Funding

Status as of February 18, 2026

The Housing Accelerator Fund (HAF) helps local governments across Canada cut red
tape to build more homes faster. It drives innovation, incentivizes updates to planning
systems and removes barriers to encourage local initiatives that create more housing

options.

Implementing Action Plan initiatives lays the groundwork for vibrant and affordable
communities for years to come and establishes a strong foundation for long-term
housing growth across a range of housing options.

Housing Supply Growth Target (3 years) 813
Units expected without HAF (baseline) 645
Units incented by HAF (HAF-incented) 168
Permitted Unit Targets with Breakdown Total Target Year 1 Year 1
Forecast | Progress

Housing Supply Growth Target 813 323 160
e Multi-Unit housing units in close 0 | Note: there 0

proximity to rapid transit are no annual
. X X . forecasts for

e Missing middle housing units 654 | gifferent unit 127

e Other multi-unit housing units 11 | types. 0
Affordable Housing Units 26 0

HAF Funding Schedule and Explanatory Notes:

Following an initial payment at signing, future payments are conditional on compliance
with a community’s Housing Action Plan and commitments.

Based on their Housing Action Plan and growth forecasts, Carleton Place was approved
for $5,693,923 in HAF funding. Carleton Place proposed an ambitious plan and recently
received its second installment of $1,423,481 reflecting the progress it has made on its
commitments to date.

Total Funding Eligibility $5,693,923.40

First Advance $1,423,480.85

Second Advance $1,423,480.85

CMHC has reviewed Carleton Place’s first annual report and has noted that while the
municipality’s action plan initiatives are on track, the Year 1 permitted units are falling



short of the forecast. Through discussions with Carleton Place we expect building
permits to increase next year. As such, we are satisfied that the municipality is meeting

its commitments under the HAF agreement, and the second advance has been made in
full.



Summary of Initiatives and Milestones
Initiative 1: Intensification through the Franktown Road Secondary Plan

Establishing a Secondary Plan for the development and intensification of land for
housing.

e Design a land use and servicing plan for mixed-use neighborhoods, missing
middle housing, and aging-in-place communities.
¢ Introduce density bonusing policies for the creation of rental and affordable

housing.
Initiative Due Date Status
Intensification through the Franktown Road 2025-10-31 Completed
Secondary Plan
Milestones Due Date Status
Partner Meeting 2025-02-28 Completed
Design Charette 2025-04-30 Completed
Secondary Plan Development 2025-09-15 Completed
Council Adoption of the Proposed Secondary Plan 2025-10-31 Completed

Initiative 2: Residential Integration in Highway District Lands to expand as-of-
right permissions along key corridors

Updating zoning of the Highway District to allow higher density residential housing and
mixed use.

e Develop policies to convert underutilized or vacant commercial buildings and
land to residential and mixed-use developments.
e Adopt as-of-right zoning measures to increase the height and density permitted

on these lands.

Initiative Due Date Status
Residential Integration in Highway District Lands to 2025-06-30 Completed
expand as-of-right permissions along key corridors

Milestones Due Date Status
Request for Proposals 2024-07-01 Completed
Consultant works on Scope of RFP, with Staff report | 2025-01-31 Completed
to Council

Draft By-law Public Meeting 2025-04-30 Completed
Council Adoption of By-law to Update Zoning 2025-06-30 Completed
Provisions




Initiative 3: Partnering with Private and Non-Profit Housing Providers

Collaborating with a range of housing providers to increase the development of housing
including affordable, attainable, and missing middle types.

e Facilitate partnerships through a memorandum of understanding (MOU) with
both private and non-profit housing providers.

e Review and identify available land for new greenfield residential housing,
renovation of existing housing, and/or repurposing commercial properties for
housing.

e Update the Official Plan to include consultation with developers to enable more
development of affordable and missing middle housing.

Initiative Due Date Status
Partnering with Private and Non-Profit Housing 2025-05-31 Completed
Providers

Milestones Due Date Status
Establish initial budget 2024-12-31 Completed
Develop partnership program with non-profits and 2025-03-31 Completed
amend Official Plan

Review Town-owned land inventory 2025-03-31 Completed
Obtain council support for partnership agreement 2025-05-31 Completed

Initiative 4: Ending Exclusionary Zoning and implement Municipality wide Four
Units As-of-Right Zoning

Permitting as-of-right development for up to 4 units in low-density neighbourhoods
municipality-wide.

e Increase housing densities that are allowed as-of-right on single family zoned
lots, eliminating parking requirements for accessory residential units, and
providing a clear, transparent, fair and pre-determined process for the
development of key missing-middle housing types.

e Adopt CMHC’s Housing Design Catalogue and work with developers to pre-
review accessory residential units, emphasizing a form-based development

review.
Initiative Due Date Status
Ending Exclusionary Zoning and implement 2025-06-30 Completed
Municipality wide Four Units As-of-Right Zoning
Milestones Due Date Status
Request for Proposals 2024-07-01 Completed
Consultant works on Scope of RFP, with Staff report | 2025-04-30 Completed
to Council
Council adoption of Updated By-laws 2025-06-30 Completed




Initiative 5: Cloud Based Planning Application Software

Transitioning to a streamlined electronic application process and reducing processing

time for zoning, variance, site plan, and official plan amendment applications.

¢ Enhance the existing cloud-based permitting system and reduce processing

timelines of applications to 45 days.

Initiative Due Date Status
Cloud Based Planning Application Software 2025-08-31 Completed
Milestones Due Date Status
Execute Contract for Service 2025-01-31 Completed
Data Migration and Training 2025-07-31 Completed
Implement Online Permitting Program 2025-08-31 Completed

Initiative 6: Adopt a Community Planning Permit By-law to Streamline Approvals
Process

Creating a new Community Planning Permit (CPP) to streamline zoning, minor
variance, and site plan applications into a single planning approval.

e Adopt policies to expand housing that can be built as-of-right and accelerate

approval timelines.

e Council approval and implementation of the CPP By-law.

Initiative Due Date Status
Adopt a Community Planning Permit By-law to 2025-06-30 Completed
Streamline Approvals Process

Milestones Due Date Status
Hire Consulting Firm to Draft the Community 2024-07-01 Completed
Planning Permit System

Consultant works on Scope of RFP, with Staff report | 2025-04-30 Completed
to Council

Council Adoption and Implementation of Community | 2025-06-30 Completed
Planning Permit By-law




Initiative 7: Comprehensive Fees Review to streamline, reduce overall cost of
growth, and encourage affordable and missing middle housing

Reducing growth-related costs of user fees and development charges and incentivizing
affordable and missing middle housing development.

e Conduct a fee review to reduce the cost of growth and provide transparent,
predictable pricing for developers.

e Establish incentives and disincentives to encourage development that meets the
housing needs of the community.

Initiative Due Date Status

Comprehensive Fees Review to streamline, reduce 2026-03-16 On Track
overall cost of growth, and encourage affordable and
missing middle housing

Milestones Due Date Status

Request for Proposals 2025-02-15 Completed

Consultant works on Scope of RFP, with Staff report | 2025-08-31 Completed
to Council

Council to Adopt Fees and Charges By-law 2026-03-16 On Track

Implement new Fees and Charges Collection 2026-03-16 On Track
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