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Our mission

The mission of the Canada Mortgage and Housing Corporation
(CMHC) Pension Plan (“the Plan”) is to provide its members and
beneficiaries with pension benefits in accordance with the provisions
of the Plan. This is accomplished through efficient administration and
prudent investment of the Plan’s assets to maximize returns while
safeguarding assets.

CMHC supports the Government of Canada policy on access to
information for people with disabilities. If you would like to obtain
this publication in an alternative format, call 1-800-668-2642.

©2026, Canada Mortgage and Housing Corporation

All rights reserved. No portion of this report may be reproduced, stored in a retrieval
system or transmitted in any form or by any means, mechanical, electronic, photocopying,
recording or otherwise, without the prior written permission of Canada Mortgage and
Housing Corporation. Without limiting the generality of the foregoing, no portion

of this report may be translated into any other language without the prior written
permission of Canada Mortgage and Housing Corporation.

Printed in Canada
Produced by CMHC

Pension Plan Annual Report 2025 2



Table of
Contents

Message from the Chair. . . ... .. 4
2025 Financial Highlights . . ... .. .o 5
YouUr Plan . .o 6
Plan Governance . ... 10
Trustees of the CMHC Pension Plan. .. ... ... .. i i 11
Pension Council . . ... e 11
Pension Fund Investment Committee. . ... ..ttt e e 11
Investments and Asset Performance. . ... 12
OV VI W .« o oottt e 12
Economic Environment . ... ... i e 12
Investment Framework . ... ... e 12
Risk Management . . . ... ...t e 13
Performance of the Fund. . ... ... . i e 14
Performance by Asset Class .. ... ...ttt e 14
Operations Management. . .. ...ttt e e 17
Actuarial Valuation. . . ... . 18
Actuarial OpinioN. . . ..ot e 20
Additional Information. . .. ... . 21
Management’s Responsibility for Financial Reporting. ............ ... ... ..... 22
Independent Auditor’s Report . ...t 23
Financial Statements ... ... ... 25
Our Approach to Climate Change . . ...ttt 46
GloSSarY . . ot 50

Pension Plan Annual Report 2025

3



Message
from the Chair

[t's my pleasure to share with you the 2025 Annual Report for CMHC'’s Pension Plan. This report highlights the
continued strength, effective management, and resilience of the Plan — and is a testament to the excellent work
of our trustees, investment committee members, and staff. Here are a couple of key points from 2025:

Investment Performance: The Plan achieved a total investment return of 7.8 percent (including leverage)
and 8.7 percent (excluding leverage), compared to a benchmark return of 10.5%. While equity markets delivered
strong results for a second consecutive year, these gains were partially offset by losses in the fixed income portfolio
due to rising yields.

Contribution Holiday: Following the 2024 actuarial filing, the Plan once again met the Canada Revenue Agency

thresholds for a mandatory contribution holiday. As a result, employer contributions were suspended throughout
2025. Despite this, the Plan remains well-funded, meets all liquidity requirements, and continues to hold a stable
and robust financial position.

Looking ahead to 2026, we will be reviewing the Plan’s funding policy and assessing whether any updates are
warranted to reflect the current funded position, evolving market conditions, regulatory changes, and the Plan’s
long-term risk and return objectives.

This is your pension plan—your retirement investment—and we are committed to being responsible stewards
of it. A key part of that commitment is providing transparent updates, like those in this annual report. | encourage
you to read on for more details about the Plan’s performance and activities over the past year.

-7

Ray Williams

Chair, Pension Fund Trustees
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2025 $2,663 million

Net assets available for benefits
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Your Plan

The Plan is a defined benefit pension plan. This means that
retirement income from the Plan is calculated using a specific
formula that considers earnings history, pension benefit
options, age, credited service and benefit service. The Plan
includes provisions, among others, on early retirement,
unreduced pension, survivor benefits and indexation.

The Plan provides members with the opportunity to choose
between two options. The option chosen affects how much
members contribute to the Plan and how much they will
receive from the Plan when they leave or retire from
CMHC. Each year, members have an opportunity to change
their pension benefit option.

Contributions

In 2025, the employee contribution rates were:

2025

Up to the YMPE® 7.50% of salary

Option A
Over the YMPE  10.00% of salary

Up to the YMPE 5.00% of salary

Option B
Over the YMPE 7.50% of salary

“ The year’s maximum pensionable earnings (YMPE) under the Canada/
Québec Pension Plan was $71,300 in 2025.

In total, employees contributed $24.3 million to the Plan.
This included normal contributions of $23.4 million as well
as past service contributions of $0.9 million. CMHC'’s
expected total normal contributions to the Plan in 2025
were $21.7 million. However, following the filing of the 2024
valuation report with the Canada Revenue Agency (CRA),
which confirmed that the contribution holiday limits set by
the Income Tax Act were met, all $21.7 million of CMHC'’s
contributions were funded by the Plan's surplus.
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Employee and Employer Contributions ($ millions)

Employee Normal Contributions
Employee Past Service Contributions
Employer Normal Contributions

Employer Special Payments/Transfer Deficiency

2021 2022 2023 2024 2025
21.6 245 251 244 234
24 0.1 0.1 0.3 0.9
27.5 21.2 137 33 0.0
371 0.9 0.2 0.0 0.0

On an annual basis, CMHC reviews and updates
the level of employer and employee contributions
to the Plan with regard to the financial status of the
Plan. The goal is to maintain a 50:50 cost-sharing
ratio over the long term between employer and
employee as outlined by Government of Canada
directive (P.C. 2014-1380) pursuant to Section 89
of the Financial Administration Act, to align Crown
corporation pension plans with those available to
federal employees.

Employee and Employer
Contribution Cost Sharing

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

[l Employer Normal Contributions
(Excluding special payments)

B Employee Normal Contributions

While the Plan’s long-term objective is a 50:50
cost-sharing arrangement, the actual split of normal
contributions between employees and the employer
may vary from year to year. This is primarily due

to the timing differences between when employee
contribution rates are established and when the annual
valuation determining required contributions is finalized.
On a ten-year average basis, normal contribution cost
sharing has been approximately 49% employees and
51% employer.

In August 2025, the Board approved a decrease in
employee contribution rates effective January 1, 2026,

as follows:
2026
Up to the YMPE®  7.25% of salary

Option A
Over the YMPE 9.75% of salary
Up to the YMPE 5.00% of salary

Option B
Over the YMPE 7.25% of salary

* YMPE under the Canada/Québec Pension Plan was $74,600 in 2026.

In March 2026, the Board approved the results of the
actuarial valuation as of December 31, 2025. The actuarial
valuation reported that the Plan was fully funded on both
a going concern and solvency basis.
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Membership

At year-end, the Plan had 5,506 members including 2,332 active employees, 2,518 pensioners including beneficiaries,
and 656 members with deferred vested benefits.

Plan Membership (Number of Persons)

3,000
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2,000
1,500
1,000
500
0 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Bl Employees [l Pensioners Deferred

Total Benefits Paid in 2025

A total of $111.8 million in pension benefits were paid to Plan members in 2025.

Benefits Paid and Net Contributions Transferred or Refunded ($ millions)

ﬁg 1106 1118
100 93.3 99.6 95.2 95.3 97.7 99.9 102.6
90| 84.1
80
70
60
50
40
30
20
10
0 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

On January 1, 2026, pension benefits were increased in accordance with the indexation formula in the CMHC
Pension Plan Rules. For pensions earned for pre-2018 service and for post-2017 service, there was an increase
of 2.0% (100% of 2025 inflation).
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General information

Regulatory Authorities

As a federally registered pension plan, the CMHC
Pension Plan is subject to the Pension Benefits Standards
Act, 1985 (PBSA) and its regulations, and to the Income
Tax Act (ITA). The Plan is registered with the Office of
the Superintendent of Financial Institutions (OSFI) and
the Canada Revenue Agency (CRA). The Plan rules, as
well as the Plan’s funding and operations, must comply
with the standards prescribed by the PBSA and ITA.

Communications

One of CMHC'’s key objectives is to promote and
increase awareness and understanding of the Plan
and the benefits it provides.

The Pension Council facilitates opportunities for
member feedback. From conversations between
Pension Council representatives and Plan members,
Pension Council representatives recommend what
information employees and retirees may need to
enhance their understanding of the Plan. The feedback
received from Pension Council representatives is used
to assess plan member communication needs and
interests and the effectiveness of the Plan related
communication initiatives.

CMHC’s other communication activities include:

* Annual Statement of Pension Benefits (mailed
to each Plan member)

* Annual Pension Plan newsletter for employees

* Annual communication on election of pension
benefit options, including election instructions,
and videos

*  Year-end communication for retirees and
deferred members

» Pension Plan overview webinars tailored
specifically for employees and new employees

*  Access to multiple updated pension related
documents on the HR/pension microsite

» Pension related presentations delivered to
Pension Council members

«  Communication on election of two Pension
Council employee representatives

Our partnership with a third-party consultant continued
into 2025. This year we covered two new topics in
the spring (tax planning and fraud protection) and the
retirement webinar series in the fall.

* Retirement planning and the CMHC'’s Pension Plan

* Maximize and protect your income when drawing
down retirement savings

e Healthcare in retirement

Plan Documents

Information related to the Plan is available on CMHC'’s
website, including a description of the governance of
the Plan and key roles and responsibilities under its
governance structure.

CMHC Pension Plan members have access to a variety
of pension related documents through the CMHC Pay
and Benefits portal.

Additional information concerning the Plan can be
obtained by calling the CMHC Pay and Benefits Centre
at 1-800-465-9932 and following the instructions

to contact Aon, our pension plan administration
service provider.
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Plan
Governance

The governance structure of the Plan is outlined below. More information regarding the roles and responsibilities of
the key governance components of the Plan can be found in the Pension Governance section on CMHC'’s website.

The following represents CMHC’s Plan governance structure:

Board of Directors

Executive Pension Fund
Committee Trustees

Pension Fund
Investment
Committee

Pension Council

People and

Risk Division . ..
Culture Division

Investments
& Pension Fund

The Board of Directors established the Pension Fund (“the Fund”) to manage the assets of the Plan and appointed
the Pension Fund Trustees to oversee the management and administration of the Fund. Our Risk Division provides
independent oversight over the Plan’s risk and reports quarterly to the Trustees and Investment Committee.

The Pension Council is comprised of elected employees and retired members of the Plan. Its functions are to promote
awareness and understanding of the Plan among members, and receive information on the financial, actuarial and
administrative aspects of the Plan.
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Trustees of
the CMHC

Pension Plan
(As at December 2025)

Ray Williams
Chair, Pension Fund Trustees and
Member of the Board of Directors

Coleen Volk
President and Chief
Executive Officer

André Charbonneau
Deputy Chief Financial Officer

David Muriella
Employee Trustee

Mark Mclnnis

Pensioner Trustee

Neil Levecque
Vice-President,
Housing Solutions — Multi-Unit

Michel Tremblay
Chief Financial Officer and Senior
Vice-President, Corporate Services

Pension
Council

Chair

Benjamin Williams

Employee
Representatives
Martin Zeghati

David Muriella

Charles Liu

Derek Antoine

Tony Pang

Pensioner
Representatives
Gilles Proulx

Peter Friedmann
Mark Mclnnis

Pension Fund
Investment
Committee

Chair
David Ayre (Acting)

Members

Michael Pearl

Mukhbir Singh

Beatriz Peraza Lopez

Monika Skiba (External Advisor)
Michael Borden (External Advisor)

Adyvisors

Director, Legal Services
Manager, Audit (observer)
Transactional Audit Analyst (observer)
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Investments and
Asset Performance

Overview

The Plan’s funded status improved further in 2025,
closing the year at 129.3% on a going-concern basis
and 106.6% on a solvency basis. Market conditions
included solid equity returns and a sharp steepening
of the yield curve, driven by lower short-term rates
following rate cuts and higher mid- to long-term
rates compared to 2024, reflecting fiscal discipline
concerns. The U.S. economy continued to expand
at a healthy pace. Stable inflation allowed central
banks, including the Bank of Canada, to ease
monetary policy.

Economic Environment

In 2025, global gross domestic product (GDP) is
estimated to have grown by 3.2%, a slight decline
from 3.3% in 2024, according to the International
Monetary Fund. As inflation continued to decline,
central banks like the Bank of Canada, implemented
looser monetary policies, lowering their key policy
rates, to stimulate economic activity. The impact
on consumer confidence and corporate spending in
Canada was more muted. In the U.S., lower interest
rates along with high corporate spending on Al
supported strong economic growth among a
prolonged government shutdown towards the end

of 2025. Tariff uncertainty impacted capital expenditure

and the broader economy in Canada and the US,

but markets have responded positively to the lessening

of tariff tensions in the latter half of 2025.

Investment Framework

The Fund’s long-term investment objective is to generate
a total rate of return sufficient to meet pension benefit

obligations while maintaining an acceptable level of

contribution volatility. In pursuing this long-term objective,
the Fund strives to maximize returns on investments
within approved policies, which specify the limits and

parameters within which risk may be taken.

The Statement of Investment Policies and Procedures
(SIP&P) define the investment framework of the Fund.

The SIP&P established by the Trustees for the Fund

sets out the policies necessary for the management and
administration of the Fund. It includes further definition

of permitted investments as well as requirements for
diversifying investments and managing risks. The SIP&P
also includes policies for measuring, monitoring, and
reporting on the performance of the Fund.

The Fund’s strategic asset allocation (SAA), recommended
by Trustees and approved by the Board, is a key driver of
Fund returns and contribution requirements. The asset
allocation is based on the principle of diversification of
investments among various asset classes in helping manage
the asset-liability risk of the Plan and is reviewed at least

every five years.

The existing strategic asset allocation policy was

approved by the Board of Directors in 2025. The new
asset allocation policy has been established at 34% public
equity investments, 32% fixed income securities including
cash, 24% real assets and private equity, 5% private debt,
and 5% emerging market debt, on a net asset basis. The
asset allocation policy includes a permissible range around

these percentage weights.
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Net Assets of the Fund ($ millions)
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1.0%
Other real assets
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11.2%
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1.8%
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2.9%
Short-term
investments

29.2%
Fixed

1.2% income

Private debt
9.3%

4'1 % Real
Emerging return
market debt 15.9% 17.4% securities

Global Equities Canadian equities

Risk Management

The risk parameters under which the Fund is managed are
established by the Fund’s Risk Appetite statement and asset
allocation policy.

The Board of Directors’ specific requirements for managing
these risks are addressed by a range of established policies
and practices.

More information relating to financial risks is provided in the
notes to the financial statements.
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Processes are in place to monitor and evaluate the
investment performance of the Fund (including
performance measures for the overall Fund and for
individual asset classes net of liabilities). An extensive
set of risk and return indicators are used to measure
the Fund’s ongoing performance. The Investment
Committee and Trustees review indicators of the
Fund’s performance as well as its compliance against
investment and risk management policies.

Performance of the Fund

Internal investment managers actively manage the
majority of the Fund’s investments. The remainder of the
Fund’s investments are managed by external investment
managers with a range of active and passive investment
mandates. Portfolio managers are responsible for
individual security selection within their mandates.

The Fund’s net assets available for benefits on
December 31, 2025, were $2,663 million, compared

to $2,600 million at the end of 2024. The increase in
net assets was mainly attributable to strong performance
in the equity markets.

The Fund’s performance is measured against a passive
benchmark portfolio that is based on the SAA. The total
investment return was 7.8% including leverage and 8.69%
excluding leverage, compared to its benchmark return of
10.62%, with the strong performance largely driven by

equity returns.

Over the past 10 years, the Fund’s performance excluding
leverage was 6.46%, compared to the benchmark return
of 6.83%.

Long-Term Real Rate of Return (%)

71

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

I 10-year Annualized Real Rate of Return

Performance by Asset Class

The Fund is broadly diversified across multiple asset
classes. Each asset class has an assigned benchmark
that is used to assess the effectiveness of individual
investment strategies, monitor investment activities,
and determine whether the stated objectives are
being achieved.

Canadian Equities

The investment managers invest in equities based on

fundamental factors, striving to select companies with
long-term growth potential and reasonable valuations.
The portfolio is intended to be well balanced across
sectors and provide predictable dividend distributions.

The portfolio generated a return of 29.94% in 2025
compared to the benchmark return of 31.68%. It was
another year that saw exceptionally strong returns in
most sectors, with Materials, Financials and Energy leading
the way. While the portfolio positions outperformed

in the Consumer Discretionary, Communications and
Utilities sectors, they lagged the benchmark in Materials,
Energy and Consumer Staples. Most of the returns were
generated in the third and fourth quarters of 2025 as the
equity market recovered from changes in the U.S. trade
tariff policies.

The portfolio remains weighted toward quality companies
with attractive and sustainable growth prospects. This
allocation has benefited the portfolio’s performance
relative to the index over long time horizons.

Canadian Equities

Utilities |l 1.7%

Materials

Information
Technology

Industrials

36.9%

Financials

Energy

Consumer
Staples

Consumer
Discretionary

Communication
Services

1.7%

0 5 10 15 20 25 30 35 40
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Global Equities (All Country
World Index-ACWI)

Global equities portfolio is comprised of investments
into pooled equity funds managed by external equity
managers. The portfolio is intended to benefit from
the long-term secular growth trend while providing
downward protection.

All Country World Index

2001 4766 173.4 6%
160 5%
120 4%
3%

80 2%
40 1%
0%

MFS Global Mawer WCM Focused Morgan Stanley
Equity Growth Global Equity Global Growth Global
Fund Fund Fund Opportunity
Fund
M ($ Millions) % of Total Fund Assets

The portfolio generated a return of 6.20% in 2025
compared to the benchmark return of 16.60%. The
underperformance was due to being underweight the
top 10 stocks by market capitalization, which rallied
significantly, and security selection in Financials, Industrials
and Communications Services sectors.

All Country World Index (ACWI)

0.8% 0.7%
Real Estate Utilities
o 9.0%
2',84’ Communication
Materials

Services

12.4%

26._4% Consumer
Information Discretionary
Technology

3.3%
Consumer
15.9% Staples
Industrials 17.4%
Financials
9.1% 2.2%
Health Care Other

Real Assets

Real assets are diversified across real estate, infrastructure,
and other real assets. The process of selecting real asset
investment opportunities involves evaluating a range of
factors. Real estate and infrastructure holdings are well

diversified across sectors and markets with significant
exposure to Canada, the United States, Europe, and
the United Kingdom.

The real assets portfolio returned 10.50% in 2025
compared to the benchmark return of 6.49%
outperforming the benchmark by 4.01%. Real assets
performance is lagged by one quarter (October 2024
to September 2025 return comparison). Limited liquidity
and an elevated interest rate environment continued
to adversely impact on the real estate portfolio, exerting
pressure on both valuations and the cost of debt.
Although the office sector remained the most negatively
affected asset class, it benefitted from some positive
dynamics during 2025, with increasing return to office
mandates and greater availability of debt funding.
Grocery anchored retail and industrial assets continue
to demonstrate strong performance, despite more
muted rental rate growth and increasing vacancy.

The infrastructure portfolio delivered strong performance,
led by digital infrastructure, with additional contributions
from unregulated energy and renewable energy assets.

Real Estate Investment by Sector

9.7%
15.3% Other

Residential
7.6%

Land N\

35.9%

18.4% Industrial

Retail

L 13.1%

Office

Infrastructure Geographic Location

3.2% 4.2%
Mexico Other
4.3%
Canada
9 38.2%
New Ze6|'asn{‘j) United States
13.2%
Australia
14.1% 16.3%
United Kingdom Continental
Europe
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Fixed Income

The fixed income portfolio is made up of nominal and
real return bonds. Nominal bonds provide fixed coupon
payments, while real return bonds pay coupons that
are periodically adjusted for inflation, offering greater
protection against inflation risk. The Fund’s allocation
to fixed income helps reduce overall portfolio volatility,
generates investment income, and mitigates the interest
rate risk associated with the Plan’s liabilities. The Fund
invests primarily in securities issued by the Government
of Canada and provincial governments.

The strip bond and real return bond portfolios of the
Fund’s fixed income allocation returned -9.99% and
-3.03%, respectively. The long government bond portfolio

returned -2.49%, outperforming its benchmark by 0.16%.

Fixed Income

6.9%
Short-term
Investments

14.6%
Government
of Canada
(Nominal)

56.4%
Provinces and
Municipalities

22.1%
Government
of Canada
(Real Return)

Fixed Income - Emerging
Market Debt

The Emerging Market Debt (EMD) portfolio is comprised
of an Investment Grade hard currency strategy and
Sovereign hard currency strategy. Hard currency
emerging market spreads, both investment grade
corporate and sovereign, both compressed, leading

to strong absolute performance.

On an aggregate basis, the portfolio lagged the policy
benchmark, returning 7.59% compared to 8.09%, due to
the active underweight to the Sovereign benchmark. The
portfolio is managed 50:50 between the two strategies,
while the policy benchmark is 85% Sovereign and 15%
Corporate Investment Grade.

However, each strategy beat its respective strategy
benchmark. NinetyOne returned 3.85% versus 3.37% for
its benchmark JPM CEMBI IG, and Neuberger Berman
returned 10.95% versus 8.94% for its benchmark,

JPM EMBI.

Emerging Market Debt
80 72.3 4%

2%

0%

Neuberger Berman

NinetyOne

B $ Millions % of Total Fund Assets

Private Debt

Private debt is part of the private growth asset
category and consists of a single actively managed fund.
As of December 31, 2025, the Fund's value reached
approximately $41.1 million, comprising 1.2% of the total
Fund assets. The portfolio achieved a return of 17.63%,
outperforming its benchmark of 6.65%. The investment
performed in line with expectations on a local currency
basis. Performance reporting for these private growth
assets is one quarter delayed.

Private Equity

The private equity portfolio, which is part of the private
growth assets program, is managed externally and provides
exposure to a diversified mix of primary buyout funds,
secondaries and co-investments. The portfolio generated
a return of 15.03%, compared to a benchmark return of
23.08%, as the program completed its second full year of
capital deployment. Performance reporting for private
growth assets is lagged by one quarter.

Pension Plan Annual Report 2025

16



Operations
Management

Operating expenses remained largely consistent with the prior year, with only a modest increase in absolute terms.
The overall expense structure of the Plan was stable, with fund expenses continuing to represent the majority of
total operating costs. Administration and support service costs were generally in line with 2024. Operating expenses
as a percentage of Plan assets declined slightly in 2025, reflecting growth in net assets during the year.

Operating Expenses
$ millions %

12 0.5

10% 9
9% 2L

10

2021 2022 2023 2024 2025

M Fund Expenses Il Administration Expenses Support Services == % of Plan Assets

Fund expenses include costs to manage the Funds’ assets which include internal salaries and investment management
fees. Administration expenses include pension plan administrative costs such as third-party service providers and
internal salaries. Support services include legal, finance and operating services.

Employee and employer contributions play an important role in the funding of the Plan and add to the growth of the
Plan’s assets. In 2025, the total contributions to the Plan totaled $24.3 million (2024 - $28.1 million), with

a decrease from 2024 due to the mandatory pension contribution holiday from CMHC, the Plan sponsor. As a result,
employer contributions were funded through the Plan surplus, rather than through new cash contributions in 2025.
The employee contribution rates are determined based on our actuarial valuation results with the goal of maintaining a
50:50 cost-sharing ratio over the long term.

A total of $111.8 million (2024 - $110.6 million) in pension benefits was paid to Plan members in 2025.
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Actuarial Valuation

All federally registered pension plans are required to
undertake an actuarial valuation annually for regulatory
purposes unless the solvency ratio is greater than 120%.
The principal purposes of an actuarial valuation include
determining the financial position of a plan and providing
the basis for contributions from the employer.

An independent external actuary completes an actuarial
valuation that must meet stringent legislative standards.
[t addresses long-term demographic trends, retirement
experience and a wide variety of other factors that are
analyzed in depth to determine whether changes in the
Plan’s basic assumptions are needed. Management
reviews the valuation report, which is then approved
by the Board of Directors and filed with OSFI and CRA.

Any differences between actuarial assumptions and
future experience will emerge as gains and losses in
future valuations and will affect the financial position
of the Plan and the contributions required to fund it
at that time.

The actuarial valuation focuses on two fundamental
aspects of the funded status of CMHC's registered
defined benefit plan: going concern and solvency. These
measure the sufficiency of the Fund’s assets to meet the
Plan’s liabilities from two different perspectives.

The going concern valuation assumes that the Plan
continues indefinitely. This valuation uses the expected
long-term investment return associated with the Fund’s
diversified mix of assets at the valuation date to value
the Plan.

The solvency valuation assumes a hypothetical immediate
termination of the Plan and that no further contributions
are made. This valuation uses the interest rates prevailing
at the valuation date to value the Plan based on an
assumption that all assets are invested only in high
quality fixed income-related investments.

The December 31, 2025, valuation reported that the
Plan had a surplus on a going concern basis of $602 million
and a going concern funded ratio of 129.3%. As of
December 31, 2025, the value of the smoothed net
assets was $2,655 million and the value of liabilities

was $2,053 million.

As permitted by the PBSA, the actuarial value of assets
used for the determination of the going concern funded
position is determined through a method that smooths
fluctuations in actual investment returns relative to
expected investment returns over five years. The going
concern funded ratio decreased slightly from prior year’s
valuation as interest earned on the funding excess was
marginally lower than the minimum service cost covered
by the surplus, combined with investment returns below
the assumed rate.

The December 31, 2025, valuation also reported that
the Plan had a surplus on a solvency basis of $164 million
and a solvency funded ratio of 106.6%. The solvency
funded ratio was consistent with the prior year as excess
investment returns offset discount rate losses and the
employer service cost was covered by surplus. The value
of net assets in this valuation is based on the Fund’s
market value of net assets at December 31, 2025

and was $2,659 million (net of termination costs of
$4.3 million). The value of liabilities on a solvency basis
was $2,495 million.
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The funded position of the Plan on a going concern and
solvency basis, as determined by the actuarial valuations
filed with regulators, are shown in the charts below.

OSFI instruction guide on the
preparation of actuarial reports
for defined benefit pension
plans (“Revised Guide”)

In February 2025, the Office of the Superintendent of Financial
Institutions (OSFI) released updated regulatory filing instruction
guides and forms applicable to 2025 annual filings, including
revisions to the Actuarial Information Summary, Annual
Information Return, Certified Financial Statements (OSFI 60),
and related amendment forms.

We have reviewed the updated guidance and determined that
the changes are primarily administrative in nature and do not
have a material impact on the Plan’s assets, liabilities, or funding
requirements.

Net Actuarial Position on a Going Concern Basis

750 143%139%
130% 129%

50 158]468] 746721606 ] 602
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B Surplus in Millions == Going Concern Ratio

Net Actuarial Position on a Solvency Basis
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Actuarial Opinion

Mercer (Canada) Limited was retained by Canada Mortgage and Housing Corporation to perform an actuarial
valuation of the CMHC Pension Plan for purposes of determining the pension obligations of the Plan, and changes
therein, for the year ended 31 December 2025, for inclusion in the Plan’s financial statements prepared in accordance
with Section 4600 of the Chartered Professional Accountant Handbook. The objective of the Plan’s financial statements
is to fairly present the financial position of the Plan as at 31 December 2025 on a going concern basis. The results
of our valuation might not be appropriate for and should not be relied upon or used for any other purposes.

We have reviewed the net assets available for benefits as of 31 December 2025 for internal consistency and we have
no reason to doubt its substantial accuracy. We have also tested the membership data received from CMHC for the
year ended 31 December 2025 and found the results of these tests to be satisfactory.

To our knowledge, the actuarial valuation as at 31 December 2025 reflects the Plan’s provisions at that date. The actuarial
method prescribed by the Chartered Professional Accountant Handbook was used. The actuarial assumptions were
selected by CMHC as their best long-term estimates of future events, in consultation with Mercer. The future experience
of the Plan will inevitably differ; perhaps significantly, from the assumptions and will result in gains or losses which will
be revealed in future valuations.

In our opinion, the data on which the valuation is based is sufficient and reliable for the purposes of the valuation and
the actuarial assumptions are in accordance with accepted actuarial practice in Canada.

Our valuation and related report were prepared, and our opinions given, in accordance with accepted actuarial
practice in Canada.

MERCER

A MARSH BUSINESS

Actuaries of the CMHC Pension Plan
Ottawa, Ontario
February 19, 2026

[/

1/?/ \J %2‘__5— V, Galoie G‘.M..L...,..,
Valérie Bérubé, FCIA, FSA Frédéric Gendron, FCIA, FSA
Principal Principal
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Additional Information

Pension Consultant
and Actuary

Mercer (Canada) Limited
Ottawa, Ontario

Plan and Fund
Administration

Human Resources

Caroline Bilodeau Auditors
Vice-President, People and Culture Ernst & Young LLP

and Human Resources Operations
P Chartered Professional Accountants
Licensed Public Accountants

Investments and Pension .
Ottawa, Ontario

David Ayre
Acting Vice-President, Investments Pension Benefits
and Treasury Administrator

Legal Advisor Aon

Mark Young
General Counsel, Legal Services

w

For Answers to your
Pension Questions

For information regarding your pension, please contact the CMHC
Pay and Benefits Centre at 1-800-465-9932 or visit the CMHC Pay
and Benefits Centre Web Portal by typing the following address
into your browser’s address bar: www.cmhc.ca/employee

To Provide Feedback
on this Report

The CMHC Pension Plan Annual Report provides all
members with financial and operational information
on the Plan and Fund. Your feedback on this

Report would be welcomed. Please address

your comments or suggestions to:

Senior Manager, Financial Reporting

Canada Mortgage and Housing Corporation
700 Montreal Road \ .
Ottawa, ON K1A OP7


https://cmhc-schl.penproplus.com/login

Management’s
Responsibility for
Financial Reporting

Year ended 31 December 2025

Management is responsible for the integrity and objectivity of the financial statements and related financial
information presented in this Annual Report. The financial statements have been prepared in accordance with
Canadian accounting standards for pension plans and, consequently, include amounts that are based on the best
estimates and judgment of Management. The financial information contained elsewhere in this Annual Report
is consistent with the financial statements.

In carrying out its responsibilities, Management maintains appropriate financial systems and related internal
controls to provide reasonable assurance that financial information is reliable; assets are safeguarded; transactions
are properly authorized and are in accordance with the relevant legislation and Government directives; resources
are managed efficiently and economically; and operations are carried out effectively.

Pursuant to a Trust Agreement, the Board of Directors of Canada Mortgage and Housing Corporation (CMHC)
has delegated the management and administration of the Pension Fund to the Trustees of CMHC’s Pension
Fund (the Trustees). The Trustees have approved these audited financial statements and the CMHC Board
of Directors has approved this Annual Report. In addition, Mercer (Canada) Limited performed an actuarial
valuation of the Pension Plan’s assets and going-concern obligation in accordance with regulatory requirements.

Ernst & Young LLP has audited the financial statements in accordance with Canadian generally accepted auditing
standards. The auditors have full access to the Trustees to discuss their audit and related matters.

71 7y Z%q
Ray Williams Michel Tremblay, CPA

Chair, Pension Fund Trustees Chief Financial Officer and Senior
Vice President, Corporate Services
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Independent
Auditor’s Report

To the Trustees of Canada Mortgage and Housing Corporation Pension Plan

Opinion
We have audited the financial statements of the Canada Mortgage and Housing Corporation Pension Plan
[the “Plan”], which comprise the statement of financial position as at December 31, 2025, the statement of changes

in net assets available for benefits and statement of changes in pension obligations for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects the financial position of
the Plan as at December 31, 2025, and its changes in net assets available for benefits, and its changes in pension
obligations for the year then ended in accordance with Canadian accounting standards for pension plans.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the Plan in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other information

Management is responsible for the other information. The other information comprises the information included
in the 2025 Annual Report but does not include the financial statements or our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

We obtained the 2025 Annual Report prior to the date of this auditor’s report. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of management and those charged with
governance for the financial statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian accounting standards for pension plans, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Plan’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Plan or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Plan’s financial reporting process.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

¢ ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Plan’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

» Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Plan’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Plan to cease to continue
as a going concern.

+ Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

&M«t *%‘“f LLp

Chartered Professional Accountants
Licensed Public Accountants

Ottawa, Canada
March 13, 2025
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Financial
Statements

Statement of Financial Position

As at 31 December

2025

(in thousands of Canadian dollars)

Assets

Investments (note 3,6) 3,223,720

Accrued interest and dividends receivable 11,090

Cash 572

Accounts receivable and other assets 231
3,235,613

Liabilities

Securities sold under repurchase agreements 566,581

Mortgage payable (note 6) 4,254

Accounts payable and accrued liabilities 1,937

572,772

Commitments (note 13)

Net assets available for benefits 2,662,841

Pension obligations (note 7) 2,052,569

Surplus 610,272

2024

2,879,871
5,579

84

158
2,885,692

280,295
4450
1,440

286,185

2,599,507

2,008,044
591,463

The accompanying notes are an integral part of these financial statements.

On behalf of the Trustees:

771

Ray Williams
Chair, Pension Fund Trustees

Coleen Volk CPA
Trustee of the Pension Fund President
and Chief Executive Officer of CMHC
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Statement of Changes in Net Assets Available for Benefits

Year ended 31 December
(in thousands of Canadian dollars)

Net assets available for benefits
Beginning of year
Increase in net assets
Investment earnings (note 4)
Change in fair value of investments

Investment income

Contributions (note 8)
Employer

Employees

Decrease in net assets
Retirement benefit payments (note 9)
Termination benefit payments

Operating expenses (note 10)

Increase in net assets available for benefits

Net assets available for benefits

End of year

2025

2,599,507

99,199
62,928
162,127

24,273
24,273
186,400

101,351
10,476
11,239

123,066
63,334

2,662,841

2024

2,426,730

201,662
64,549
266,211

3,346
24,728
28,074

294,285

98,792
11,771
10,945
121,508
172,777

2,599,507

The accompanying notes are an integral part of these financial statements.
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Statement of Changes in Pension Obligations

Year ended 31 December
(in thousands of Canadian dollars)

Pension obligations, beginning of year
Increase (decrease) in pension obligations
Interest accrued on benefits
Changes in actuarial assumptions loss (gain)
Benefits accrued
Retirement benefit payments (note 9)
Termination benefit payments
Experience loss (gain)
Net increase in pension obligations

Total pension obligations, end of year (note 7)

2025
2,008,044

117,154
(2,289)
47,723

(101,351)

(10,476)
(6,236)
44,525

2,052,569

2024
1,832,614

110,203
131,617
44078
(98,792)
1,771
95
175,430
2,008,044

The accompanying notes are an integral part of these financial statements.
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Notes to Financial Statements

Year ended 31 December 2025

1. Description of plan

a) General

The Canada Mortgage Housing Corporation Pension Plan (the Plan) is a compulsory contributory pension plan for
all employees who satisfy certain eligibility conditions. Under the Plan, contributions are made by Plan members and
Canada Mortgage Housing Corporation (CMHC or the Plan Sponsor). The Plan’s registration number with the Office
of the Superintendent of Financial Institutions (OSFI) is 55086 and it is subject to the Pension Benefits Standards Act,
1985 (PBSA). The Plan is a registered pension plan as defined in the Income Tax Act (Canada); as such, it is exempt
from paying income taxes in Canada. The Plan may be liable for taxes on income earned in other jurisdictions.

b) Benefits

The following is a summary of the Plan as at 31 December 2025. For more complete information, reference should
be made to the CMHC Pension Plan Rules (the Pension Plan Rules).

Under the Pension Plan Rules, pension benefits are determined by a formula based on a percentage of the average
salary of the member’s best five consecutive years multiplied by the number of years of benefit service. The pension
is payable at the normal retirement date of a member or at an earlier date, allowing for certain early retirement
provisions in accordance with the Pension Plan Rules. The Plan provides survivor benefits for a member’s eligible
spouse or common-law partner. For service accrued before 1 January 2018, benefits are indexed to the Consumer
Price Index (CPI) in accordance with the Pension Plan Rules. For service accrued on or after 1 January 2018, indexation
of the benefits to the CPl is conditional in accordance with the Pension Plan Rules and approval from the Board of
Directors. Benefits are integrated with the Quebec/Canada Pension Plan.

c) Funding policy

The PBSA and its regulations require an actuarial valuation to be performed annually, unless the solvency ratio is
greater than 120%, to estimate the Plan’s surplus or deficit on a going-concern and solvency basis. These valuations
are prepared in accordance with the Standards of Practice — Pension Plans as prescribed by the Canadian Institute of
Actuaries. The PBSA requires that the Plan be funded in accordance with the actuarial valuation prepared by the
designated actuary. The PBSA also requires CMHC to pay into the Plan all amounts required to meet the prescribed
tests and standards for solvency.

Plan benefits are funded through a combination of contributions and investment returns. Contributions are required
from both CMHC and the employee. If the Plan is fully funded and qualifies for a contribution holiday under the
Income Tax Act (Canada), CMHC must suspend normal contributions, with its current service cost covered by the
Plan surplus. The Plan’s funding policy is reviewed every three years and aims to ensure the long-term financial health
of the Plan and sustain funding at a level that is adequate to provide for member benefits. Contribution rates are
established through actuarial funding valuations to determine the funded position of the Plan. Employees, who are
members of the Plan, are required to contribute a percentage of their pensionable earnings to the Plan at rates set
by the Board of Directors. Employee contribution rates for each of the Plan’s options are periodically updated to
maintain a 50:50 cost sharing of the Plan’s current service cost between employees and CMHC.
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Employee contribution rates to the Plan are as follows:

2025 2024
Salary up to Salary above Salary up to Salary above
Contribution rates by members YMPE' YMPE' YMPE! YMPE!
Option A 7.50% 10.00% 8.00% 10.50%
Option B 5.00% 7.50% 5.50% 8.00%

' Yearly maximum pensionable earnings (YMPE) were $71,300 in 2025 and $68,500 in 2024.

2, Significant accounting policies

a) Basis of presentation

These financial statements have been prepared on a going concern basis in accordance with Canadian accounting
standards for pension plans as set out in Section 4600, Pension Plans (Section 4600), in Part IV of the CPA Canada
Handbook — Accounting, which prescribes accounting policies specific to pension plans, including investments and
pension obligations. These financial statements present the information of the Plan as a separate reporting entity
independent of the Plan Sponsor and Plan members.

For accounting policies that do not relate to investments or pension obligations, International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB) are applied. To the extent that IFRS
is inconsistent with Section 4600, Section 4600 takes precedence.

In accordance with Section 4600, investments, including those in which the Plan has a controlling interest, are presented
on a non-consolidated basis.

The objective of these financial statements is to assist Plan members and other users in reviewing the activities of the
Plan. The financial statements do not purport to reflect the financial status of the Plan if terminated on the date of
the financial statements, the funding requirements of the Plan or the pension expense that should be included in the
financial statements of the Plan Sponsor. As the financial statements pertain to the Plan as a whole, they provide no
information about the portion of assets attributable to any individual member or group of members.

b) Accounting estimates

The preparation of financial statements in accordance with Canadian accounting standards for pension plans requires
management to make estimates and assumptions that affect the reported amount of assets and liabilities at the date
of the financial statements, the reported amounts of changes in net assets available for benefits during the year and
the reported amount of the actuarial present value of accrued pension benefits and net assets available for benefits
at the date of the financial statements. These estimates are based on management’s best knowledge of current events
and actions that the Plan may undertake in the future.

Estimates and assumptions used in the valuation of the private market assets and in the calculation of the pension
obligations are described in further details in Note 3 and Note 7, respectively.

Ongoing economic and market uncertainties, including those related to trade tariffs and global trade conditions,
have contributed to estimation uncertainty for the Plan. The financial statements as at 31 December 2025 have been
prepared using information about these market conditions that was reasonably available at the statement of financial
position date. Accordingly, these financial statements do not reflect the impact of subsequent developments in market
conditions occurring after that date.
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c) Investments

Investments consist of short-term investments, bonds and debentures, real return securities, emerging market debt,
private debt, public and private equities, real estate, infrastructure, and other real assets.

Valuation of investments

Purchases and sales of investments are recorded on the settlement date. Investments are measured at fair value,
which is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date under current market conditions.

The following describes how the fair value of investments is determined:

i) Short-term investments consist of bankers” acceptances and Government of Canada Treasury bills and are valued
based on quoted market yields.

i) Bonds, debentures, and real return securities are valued based on a third-party pricing provider, which uses
market data from a variety of sources. Actively traded instruments are valued based on market data such as
indicative quotes or trade prices for identical securities. Instruments that are not actively traded are valued based
on valuation techniques maximizing the use of other observable inputs, such as spread differentials of similar
actively traded securities.

i) Emerging market debt investments are held through pooled investment funds and consists of fixed income
investments in sovereign and corporate bonds of issuers located in developing countries. The net asset value
(NAV) is prepared by the investment fund managers based on the last traded price quotes from an active market
for instruments that are actively traded. Instruments that are not sufficiently actively traded are valued based on
other techniques using observable inputs, such as quoted prices from similar actively traded instruments.

iv) Private debt consists of investments in pooled funds based on the NAVs prepared by the investment fund managers
using appropriate valuation techniques. In general, the fund managers prepare the valuation using either an income
approach or market approach as the main valuation techniques. The fund managers consider relevant information
to the valuation, such as borrower financials, trend analysis, key performance indicators and the current state of
the business.

v) Private equity comprises investments across various structures, including pooled funds and direct investments
through co-investments. Investments in pooled funds are based on the NAVs prepared by the investment fund
managers using appropriate valuation techniques. Direct investments are typically valued at NAVs provided by the
partner funds managers. When such valuations are not available, the fair value is determined using income or market
approaches as a primary valuation technique by the lead fund manager.

vi) Canadian public equities’ fair value is based on last traded price quotes from active markets.

vii) United States (U.S.) and other foreign public equities are held through the investment funds. The fair values of these
funds are priced based on NAVs as reported by the investment fund managers. The NAV is calculated based on the
quoted market prices of the plan’s assets less the plan’s liabilities, divided by the total number of outstanding units.

viii)Real estate comprises direct investments by the Plan in real estate (properties held to earn rental income or for
capital appreciation, or both), investments in a wholly owned real estate corporation established under Section 149
of the Income Tax Act (Canada), and investments in real estate pooled funds. Direct investments in real estate by
the Plan or wholly owned real estate corporation are valued at estimated fair values based on independent
appraisals completed at least once every three years, plus net working capital. Investments in pooled funds are
valued at NAVs, as provided by the investment fund managers.

ixX) Infrastructure and other real assets comprise investments in infrastructure and other real asset pooled funds,
respectively. The fair value is the NAV reported by the investment fund managers. The NAV is based on independent
appraisals of the underlying infrastructure, infrastructure-related assets and other real assets held by these funds.
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Investment earnings

Investment earnings consist of changes in the fair value of investments and investment income. The change in the fair
value of investments comprises unrealized gains and losses from changes in fair value in the period, as well as realized
gains and losses on the sale of investments.

Investment income is recorded on an accrual basis. Interest income is recognized using the effective interest method.
Infrastructure fund income represents cash distribution entitlements of the Plan, and real estate income represents
net rental revenue after expenses and cash distributions from funds. Dividend income for Canadian equities is recognized
on the ex-dividend date when the right to the dividend is established and when cash distributions are received for other
equities that are held through investment funds. Private debt income represents cash distributions from the fund.

Investment transaction costs

Transaction costs, which are incremental costs incurred on the purchase and sale of investments, are expensed as
incurred in operating expenses.

d) Assets and liabilities with cost approximating fair value

Due to their short-term nature, cash, accrued interest and dividends receivable, accounts receivable and other assets,
and accounts payable and accrued liabilities are measured at cost, which approximates fair value.

e) Securities sold under repurchase agreements

Repurchase agreements consist of the sale of securities with the commitment to repurchase the securities from the
original buyer at a specified price and future date in the near term. The securities sold are pledged as collateral and
presented as investments on the statement of financial position. The Plan continues to earn investment income and
recognize changes in fair value on these investments in the statement of changes in net assets available for benefits.
The consideration received is accounted for as a financial liability, measured at fair value, with the related interest
expense reflected in investment income. Cash received from these agreements is invested.

f) Mortgages payable

Mortgages are measured at amortized cost, which approximates fair value. Mortgages associated with real estate are
made at commercial mortgage rates.

g) Pension obligations

Pension obligations for the Plan are determined based on an actuarial valuation for funding purposes prepared by an
independent actuarial firm. The valuation estimates the present value of future pension obligations based on assumptions
such as discount rates, salary growth, retirement age, and mortality rates. The valuation also measures the going
concern and solvency ratios, which evaluate the Plan’s ability to meet obligations under different financial conditions.
The valuation is prepared in accordance with regulatory requirements and uses management’s best estimate assumptions.

h) Contributions

Contributions for current service are recorded in the year in which the related services are performed. Contributions
for past service and special payments are recorded in the year they are made. Transfer deficiency payments are recorded
in the year to which they relate.
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i) Benefits paid

Benefits are recorded in the period in which they are paid. Benefit payments that are due as at year-end are recorded
in accounts payable and accrued liabilities.

j) Foreign currency translation

Foreign currency transactions are translated into Canadian dollars at the rate of exchange prevailing at the dates of
the transactions. The fair values of the investments and cash balances denominated in foreign currencies are translated at
the rates in effect at year-end. The realized and unrealized gains and losses arising from these translations are included
in the change in fair value of investments.

k) Current and future changes in accounting policies

There were no new or amended standards issued by the Accounting Standards Board of Canada and IASB that the
Plan adopted during the year ended 31 December 2025 that had a material impact on its financial statements.

The revised Section 4600 requirements relating to the presentation and disclosure of investments are effective for
annual periods beginning on or after 1 January, 2027. The Plan has not early adopted these amendments. Management
has not yet assessed the impact on the financial statements.
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3. Investments

a) General

The following table shows the cost and fair value of the Plan’s investments.

2025 2024
(in thousands) Cost’ | Fair value Cost’ | Fair value
Liability hedging assets
Fixed income
Short-term investments 92,455 92,457 92,971 92,970
Bonds and debentures?
Government of Canada 238,684 193,964 260,479 230,753
Provinces/municipalities 812,618 747,431 510,840 486,787
Total bonds and debentures 1,051,302 941,395 771,319 717,540
Real return securities
Government of Canada 302,901 294,919 302,975 309,095
Provinces/municipalities 2,648 3,703 2,618 3,665
Total real return securities 305,549 298,622 305,593 312,760
1,449,306 1,332,474 1,169,883 1,123,270
Growth assets
Equity
Public equity
Canadian 181,384 559,639 200,557 494,094
All Country World Index (ACWI) 448,313 511,301 417,514 507,758
Private equity 55,200 59,265 27,900 27,596
Total equity 684,897 1,130,205 645,971 1,029,448
Debt
Emerging market debt 86,000 133,150 86,000 123,754
Private debt 43,521 41,101 23,730 22,595
Total debt 129,521 174,251 109,730 146,349
Real assets
Real estate? 241,445 362,385 251,350 385,360
Infrastructure 147,077 192,249 131,518 164,730
Other 19,220 32,156 18,723 30,714
Total real assets 407,742 586,790 401,591 580,804
1,222,160 1,891,246 1,157,292 1,756,601
Total 2,671,466 3,223,720 2,327,175 2,879,871

' Represents amortized cost for fixed income.

2 Real estate includes $288.3 million held by the Plan’s subsidiaries (2024 — $302.3 million), which is reported net of the subsidiaries’ mortgage
liabilities of $94.0 million (2024 — $81.1 million) and net working capital of $0.1 million (2024 — $0.1 million).

% Includes $549.1 million (2024 — $274.4 million) of investments that are pledged as collateral as part of securities sold under repurchase agreements.
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b) Fair value hierarchy

Investments recorded at fair value are classified using a fair value hierarchy that reflects the significance of the inputs
used in making the measurements:

* Level 1: Assets and liabilities that are measured based on unadjusted quoted prices in active markets for identical

assets or liabilities.

* Level 2: Assets and liabilities that are measured based on observable inputs other than Level 1 prices. Level 2
inputs include prices obtained from markets that are not considered sufficiently active, and fair values obtained by
discounting expected future cash flows, making maximum use of directly or indirectly observable market data.

* Level 3: Assets and liabilities not quoted in active markets that are measured using valuation techniques. Where
observable inputs are not available, unobservable inputs are used. For Level 3 assets and liabilities, unobservable
inputs are significant to the overall measurement of fair value.

The following table presents the fair value hierarchy for the Plan’s investments.

(in thousands)

Liability hedging assets
Fixed income
Short-term investments
Bonds and debentures
Government of Canada

Provinces/municipalities

Total bonds and debentures

Real return securities
Government of Canada
Provinces/municipalities

Total real return securities

Growth assets
Equity
Public equity
Canadian
ACWI
Private equity
Total equity
Debt
Emerging market debt
Private debt
Total debt
Real assets
Real estate
Infrastructure
Other

Total real assets

Total

Level 1

137,028
687,738
824,766

294,919
294,919
1,119,685

559,639
511,301

1,070,940

88,868

88,868

1,159,808
2,279,493

2025

Level 2

92,457

56,936
59,693
116,629

3,703
3,703
212,789

44,282

44,282

44,282
257,071

Level 3

59,265
59,265

41,101
41,101

362,385
192,249

32,156
586,790
687,156
687,156

Total

92,457

193,964
747,431
941,395

294,919
3,703
298,622
1,332,474

559,639
511,301
59,265
1,130,205

133,150
41,101
174,251

362,385
192,249
32,156
586,790
1,891,246
3,223,720

2024

Level 1 Level 2

- 92,970

136,804 93,949
421,623 65,164
558,427 159,113
309,095 -

- 3,665

309,095 3,665
867,522 255,748
494,094 -
507,758 -
1,001,852 -
75,773 47,981
75,773 47,981
1,077,625 47,981
1,945,147 303,729

Level 3

27,596
27,596

22,595
22,595

385,360
164,730

30,714
580,804
630,995
630,995

Total

92,970

230,753
486,787
717,540

309,095
3,665
312,760
1,123,270

494,094
507,758
27,596
1,029,448

123,754
22,595
146,349

385,360
164,730
30,714
580,804
1,756,601
2,879,871
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Transfers between fair value hierarchy levels

For assets and liabilities measured at fair value in the financial statements, the Plan determines whether transfers
have occurred between levels in the hierarchy by reassessing categorization at the end of each reporting period.
Transfers are dependent on internal classification criteria that are based on variables such as observability of prices
and market trading volumes considered as at each statement of financial position date. Transfers between levels are
deemed to occur at the beginning of the year in which the transfer occurs. During the year, the Plan did not reclassify
any securities from Level 2 to Level 1 (2024 — $280.1 million) while $0.3 million of securities were reclassified from
Level 1 to Level 2 (2024 — $nil).

The following table presents the change in the fair value of Level 3 investments:

Other Private Private
(in thousands) Real estate | Infrastructure | real assets debt equity
2025
Fair value as at 1 January 2025 385,360 164,730 30,714 22,595 27,596 630,995
Additions 13,670 21,246 - 21,497 27,300 83,713
Disposals (39,335) (4,212) - - - (43,547)
Unrealized gains (losses)" (5,782) 10,119 1,442 (2,991) 4,369 7,157
Realized gains’ 8,472 366 - - - 8,838
Fair value as at 31 December 2025 362,385 192,249 32,156 41,101 59,265 687,156
2024
Fair value as at 1 January 2024 373,556 176,522 28,230 15,781 - 594,089
Additions 38,875 15,459 - 6,782 27,900 89,016
Disposals (24,266) (40,728) - - - (64,994)
Unrealized gains (losses)’ (6,751) 7,189 2,484 32 (304) 2,650
Realized gains’ 3,946 6,288 - - - 10,234
Fair value as at 31 December 2024 385,360 164,730 30,714 22,595 27,596 630,995

" Included in change in fair value of investments on the statement of changes in net assets available for benefits.

Level 3 unobservable inputs and sensitivity analysis

Real estate, infrastructure, other real assets

For these investments, trading activity is infrequent and fair values are mainly based on independent appraisals,
which consider comparable transactions and/or discounted cash flow. The valuations include significant inputs such
as occupancy rates, capitalization rates and discount rates that are unobservable and may significantly affect the
measurement of fair value. The valuations were mainly based on the independent appraisers’ assessments of the
prevailing conditions as at 31 December 2025, which may change materially in subsequent periods.

The fair value of investments in real estate, infrastructure and other real assets through investment funds is based on
the NAVs reported by the investment fund managers. At 31 December 2025, these investments had a fair value
of $443.3 million (2024 — $425.4 million). In determining NAVs, fund managers obtain independent appraisals of the
individual real assets. All real asset investments, other than investments in real properties that are held directly or
through a wholly owned real estate corporation, are held through investment funds.

Investments in real properties that are held directly or through a wholly owned real estate corporation are mainly
valued using capitalization rates. At 31 December 2025, these investments had a fair value, gross of mortgage
liabilities, of $237.5 million (2024 — $236.5 million) and their capitalization rates ranged from 5.16% to 8.0%
(2024 — 5.25% to 7.5%).
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Private debt

Private debt investments are held through investment fund managers and the fair value is determined based on the
NAVs reported by the fund managers. The valuation approach for the private debt holdings is determined based on
whether the loans are performing or distressed. Performing loans are valued based on an income approach using
yield analysis. Distressed loans are valued based on a net recovery approach, which relies on the enterprise value
of the asset, which can be determined using either a market approach or income approach. These valuation
methodologies include significant inputs such as discount rates and cash flow projections.

Private equity

Private equity investments are held through investment fund managers and the fair value is determined based on the
NAVs reported by the various fund managers. The privately held instruments are valued using an income or market
approach. The income approach relies on discounting the future cash flows using an appropriate discount rate. The

market approach relies on recent market transactions or prices for comparable securities, as well as earnings multiples.
These valuation methodologies include significant inputs such as discount rates and cash flow projections.

Sensitivity analysis

The Plan does not conduct sensitivity analysis for investments where fair values are provided by investment fund
managers (private debt, private equity, real estate, infrastructure and other real assets) as the underlying assumptions
used are not available to the Plan.

The Plan has not conducted a sensitivity analysis for investments in real properties that are held directly or through
a wholly owned real estate corporation as all reasonable possible alternative assumptions, such as occupancy rates,
are not readily available or possible to estimate accurately.
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4. Investment earnings (losses)

The following is a summary of investment earnings (losses) for the Plan by asset class:

(in thousands)

Liability hedging assets
Fixed income
Short-term investments
Bonds and debentures

Real return securities

Interest expense on
repurchase agreements

Growth assets
Equity
Public equity
Canadian
ACWI
Private equity
Total equity
Debt
Emerging market debt
Private debt
Total debt
Real assets
Real estate
Infrastructure
Other

Total real assets

Total

2025

Investment

Change in income Change in
fair value' (loss) fair value’

23 2,178 2,201 44
(60,912) 33,768  (27,144) (15,146)
(13,222) 3,082 (10,140) 12,740
(74,111) 39,028  (35,083) (2362)

- (12,224)  (12,224) -

(74,111) 26,804  (47,307) (2362)
122,781 14,257 137,038 70,502
24,681 5141 29,822 99,801
4,369 - 4,369 (304)
151,831 19,398 171,229 169,999
9,853 - 9,853 20,837
(2,991) 4,445 1,454 32
6,862 4,445 11,307 20,869
2,690 9,527 12217 (2,805)
10,485 2275 12,760 13,477
1,442 479 1,921 2,484
14,617 12,281 26,898 13,156
173,310 36,124 209,434 204,024
99,199 62,928 162,127 201,662

2024

Investment
income
(loss)

4,623
24,986
2,916
32,525

(12,460)
20,065

15,166
1,582

16,748

4,093
4,093

19,030
3,644
969
23,643
44,484
64,549

4,667
9,840
15,656
30,163

(12,460)
17,703

85,668
101,383

(304)
186,747

20,837
4,125
24,962

16,225
17,121
3,453
36,799
248,508
266,211

' Change in fair value includes a realized net gain of $94.9 million (2024 — net gain of $84.2 million) and an unrealized net gain of $4.3 million

(2024 — net gain of $117.5 million).
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5. Risk exposure and management

The key financial risks related to the Plan’s assets are market risk, credit risk and liquidity risk. These are mitigated
by policies that define the Plan’s overall objective and circumscribe investments in terms of what is permitted, how
investments may be made, and minimum standards for diversification, quality, and liquidity. Policies also describe the
management structure and monitoring procedures adopted for the ongoing operation of the Plan.

a) Market risk

Market risk is the risk of adverse financial impact arising from changes in underlying market factors, including
interest rates, foreign exchange rates and equity prices. The Plan is able to partially mitigate this risk by incorporating
diversification requirements in its investment policies and guidelines. Diversification reduces the risk of market value
decreases and helps protect the Plan from potential negative impacts within one asset class or sector.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. Pension obligations are also subject to interest rate risk. The Plan’s interest rate
exposure arises from mismatches in the timing and amount of cash flows of its assets and liabilities.

The Plan’s interest rate risk is managed through its asset allocation policy, which targets an asset and liability hedge
ratio of 54% and considers the liability profile of the Plan and diversifies its assets, and other policies that limit the
price sensitivity of fixed income assets to interest rate changes relative to established benchmark indices.

The impact of a 100 bps increase or decrease in interest rates on the fair value of fixed income securities including
emerging market debt, real return securities and securities sold under repurchase agreements would be as follows:

2025 2024
Interest rate shift Interest rate shift
(in thousands) +100 bps | -100 bps +100 bps | -100 bps
Short-term investments (222) 222 93) 93
Bonds and debentures' (145,062) 181,629 (123,761) 156,823
Real return securities (51,940) 64,549 (55,115) 68,953
Securities sold under repurchase agreements 373 (374) 149 (149)
(196,851) 246,026 (178,820) 225,720

! Includes emerging market debt.

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of an investment will fluctuate as a result of
changes in foreign exchange rates and is associated with the Plan’s foreign investments. At 31 December 2025,
the Plan’s exposure to foreign currencies expressed in Canadian dollars was $250.4 million to U.S. dollars and

$697.1 million to European, Asian and other currencies (31 December 2024 — $666.0 million to U.S. dollars and

$224.4 million to European, Asian and other currencies).
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Fluctuation in foreign exchange rates will have a negative or positive impact on the value of investments in foreign
denominations. The following table demonstrates the impact of a 100 bps increase or decrease in the foreign
currency exchange rates on the fair value of the Plan’s foreign currency denominated investments:

2025 2024
Foreign currency shift Foreign currency shift
(in thousands) +100 bps | -100 bps +100 bps | -100 bps
us. 6,971 (6,971) 6,660 (6,660)
Other foreign 2,504 (2,504) 2,244 (2,244)
Total 9,475 (9,475) 8,904 (8,904)

Equity price risk

Equity price risk is the risk that the fair value of an investment will fluctuate because of changes in market prices,
whether those changes are caused by factors specific to the individual investment or its issuer, or factors affecting all
securities traded in the market. The Plan’s exposure to equity price risk arises primarily from investments in equities.
Policies set minimum standards for diversification of assets at the total Fund level and within individual portfolios.

A concentration of equity price risk exists when a significant portion of an equity portfolio is invested in entities that
operate in the same industry or engage in similar activities and are affected similarly by changes in economic or other
conditions. The following table outlines the sectors in which the public equity portfolios are invested:

2025 2024
(in thousands, unless otherwise indicated) $ ‘ % $ ‘ %
Financials 294,978 27.5 261,094 26.1
Information technology 178,196 16.6 155,850 15.6
Industrials 127,892 12.0 130,655 13.0
Materials 105,945 9.9 62,893 6.3
Energy 92,978 8.7 88,404 8.8
Consumer discretionary 84,489 7.9 90,185 9.0
Consumer Staples 57,433 54 77,397 7.7
Telecommunication services 55,849 5.2 60,695 6.1
Health care 46,390 4.3 54,050 54
Utilities 12,927 1.2 11,417 1.1
Cash and cash equivalents 9,932 0.9 6,353 0.6
Real estate 3,931 0.4 2,859 0.3
Total 1,070,940 100.0 1,001,852 100.0

As at 31 December 2025, 40.4% (2024 — 38.6%) of the Plan’s investments, net of securities sold under repurchase
agreements and mortgages payable, were in public equities. The impact of an increase or decrease of 10% in equity
prices, with all other factors held constant, would be an increase or decrease, respectively, in net assets available for

benefits of $107.1 million (2024 — $100.1 million).
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b) Credit risk

Credit risk is the risk of loss arising from a counterparty’s inability to fulfill its contractual obligations. Credit risk
includes the risk of default and encompasses both the probability of loss and the probable size of the loss, net of
recoveries and collateral, over time.

The Plan’s credit risk associated with investments is managed through policies that include minimum credit
rating requirements and limits by sector, counterparty, and credit rating. If a credit change renders an approved
investment holding ineligible, the Plan will take the necessary actions to restructure holdings while minimizing
losses. The credit quality of issuers of debt securities is assessed by reference to published credit ratings and
investment management analysis.

Credit risk exposure on fixed income, emerging market debt and real return securities is divided into short-term
(less than one year) and long-term (greater than one year). All short-term exposure must be rated R-1 high or
equivalent, unless issued or fully guaranteed by the Government of Canada or a Canadian province. The maximum
exposure to credit risk for fixed income, emerging market debt and real return securities is the carrying amount
of these investments.

A concentration of credit risk exists when a significant portion of a credit portfolio is invested in entities that operate
in the same industry or engage in similar activities and are affected similarly by changes in economic or other conditions.

The following table indicates the credit risk exposure and credit rating of fixed income, emerging market debt and
real return securities:

2025 2024
(in thousands, unless otherwise indicated) $ ‘ % $ ‘ %
Securities issued or guaranteed by:
Government of Canada 581,340 39.7 632,818 51.0
Provinces/municipalities 751,134 51.2 490,452 39.0
Corporate/other 133,150 9.1 123,754 10.0
1,465,624 100.0 1,247,024 100.0
Credit rating:
AAA 581,340 39.7 632,924 50.8
A-to AA+ 765,590 522 507,176 40.7
BBB- to BBB+ 70,648 4.8 59,169 4.7
B- to BB+ 38,339 2.6 35,347 28
Cto CCC+ 7,239 0.5 8,967 0.7
D 1,045 0.1 674 0.1
Not rated 1,423 0.1 2,767 0.2
1,465,624 100.0 1,247,024 100.0
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¢) Liquidity risk
Liquidity risk is the risk that the Plan would not be able to meet its financial obligations as they come due.

The Plan is exposed to liquidity risk through its pension obligations (Note 7), investment commitments (Note 13)
and financial liabilities.

The Plan’s financial liabilities consist of securities sold under repurchase agreements, mortgages payable, and accounts
payable and accrued liabilities. The maturity analysis for mortgages payable is provided in Note 6. All securities sold
under repurchase agreements have remaining terms that do not exceed 60 days. The term to maturity of accounts
payable and accrued liabilities is within one year and the net amount payable is $1.9 million (2024 — $1.4 million).

Liquidity risk is managed through holdings of highly liquid short-term investments, forecasting of cash flow requirements,
and daily monitoring. Cash sources include investment income, proceeds from the sale of investments, and employee
and employer contributions (if applicable).

6. Mortgages payable

At 31 December 2025, the mortgage payable bears interest at a fixed rate of 6.31% and has a renewal date of
February 2026. The expectation is that this mortgage will be renewed at the renewal date, and mortgage payments
will continue until the maturity date of November 2040. The estimated payments of principal and interest, up to the
mortgage renewal date, are as follows:

2025
in thousands rincipal nterest
in th d Principal I
2026 4,254 22
Total' 4,254 22

' During 2025, interest paid on this mortgage amounted to $0.2 million (2024 — $0.2 million).

The real estate investment balance is reported net of mortgages of $94 million (2024 — $81.1 million), held by the

Plan’s subsidiaries. The mortgages payable bear interest at fixed rates between 4.02% and 5.32%, and they have renewal
dates between April 2029 and April 2031. The expectation is that these mortgages will be renewed at the renewal
date, and mortgage payments will continue until the maturity dates, which are between April 2029 and April 2054.
The estimated payments of principal and interest on the mortgages held by the Plan’s subsidiaries, up to the renewal
dates, are as follows:

2025
2026 2,204 4,426
2027 2,129 4,328
2028 2,227 4,230
2029 23,507 3,441
2030 36,334 2,458
2031 and thereafter 27,609 420
Total 94,010 19,303
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7. Pension obligation

The actuarial present value of the pension obligation is an estimate of the value of accrued pension benefits of the
Plan to date for all active and inactive members. The Plan’s pension obligation is calculated using the same actuarial
assumptions and methodology as the Plan’s going-concern funding valuation as required by OSFI and the PBSA.
As at 31 December 2025, an actuarial valuation of the Plan was conducted by Mercer (Canada) Limited and a copy
of this valuation will be filed with OSFI and the Canada Revenue Agency.

The valuation was prepared using the projected unit credit method and reflects management’s best estimate of future
economic events, involving both demographic and economic assumptions. The demographic assumptions include
considerations such as mortality, withdrawals, and retirement rates. The primary economic assumptions include the
discount rate, inflation rate and the rate of compensation increase. The discount rate is determined by the long-term
expected fund return based on the Plan’s target asset mix and market expectations, less a margin for adverse deviations.
The inflation rate is based on the use of the 31 December 2025 Consensus Economics survey of future year-end inflation,
and the rate of compensation increase is based on the inflation rate and the long-term expectation of growth in wages.

The significant economic actuarial assumptions used in the valuation are as follows:

Real discount rate 4.0% 4.0%
Inflation rate 2.0% 2.0%
. 3.25% + age based 3.25% + age based

Rate of compensation increase . .
promotional scale promotional scale
Mortality table (issued by the Canadian Institute of Actuaries) CPM2014 (MI-2024) CPM2014 (MI-2024)

Variances between estimates and actual experience, which may be material, will result in gains or losses in subsequent
valuations, and these will be reflected in those future valuations. The benefit accruals and interest on the obligation,
partially offset by benefit payments, resulted in a net increase in the actuarial present value of pension obligations on
a going-concern basis of $44.5 million (2024 — net increase of $175.4 million). Based on the 31 December 2025 valuation,
the actuarial present value of accrued pension benefits on a going concern basis is $2.1 billion (2024 — $2.0 billion).

It is reasonably possible, based on existing knowledge, that changes in future conditions in the near term could require
a material change in the recognized amounts; however, it is not possible to determine the magnitude of any such
changes. CMHC bears the risk of experience loss against the long-term assumptions and credit risk associated with
the Plan asset portfolio and is responsible for the liability associated with the ongoing operations of the Plan.

The next required actuarial valuation will be completed as at 31 December 2026.
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8. Contributions

Contributions comprise the following:

(in thousands) 2025 | 2024

Defined benefit

Employer

Current service' - 3,346
Total employer - 3,346
Employees

Current service 23,427 24,455

Past service 846 273
Total employees 24,273 24,728
Total contributions 24,273 28,074

T"CMHC’s current service cost for 2025 of approximately $21.7 million was fully funded from the Plan surplus due to a mandatory contribution
holiday. In 2024, $14.3 million of the $17.6 million current service cost was funded from the Plan’s surplus.

There were no payments (2024 — $nil) to fund transfer deficiencies for members electing to transfer out of the Plan

in 2025. A transfer deficiency is the amount by which the commuted value of pension benefits exceeds the product
of that commuted value and the solvency ratio of the Plan.

9. Benefits paid

(in thousands) 2025 | 2024

Retirement 92,122 89,417
Survivor 8,567 8,687
Disability 456 450
Transfer restriction annuity 206 238
Total 101,351 98,792

10. Operating expenses

Operating expenses include the administrative costs related to the management of the Plan. The following table
outlines the operating expenses for the year:

(in thousands) 2025 | 2024

Investment personnel and support services 3,671 3,786
Investment management fees 4,023 3,458
Pension benefits administration 1,719 1,965
Software and information technology costs 901 885
Other administration costs 503 494
Audit and actuarial fees 422 357
Total 11,239 10,945
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11. Related party transactions

The Plan’s related parties include key management personnel and CMHC and its related parties. CMHC is related in
terms of common ownership to all Government of Canada departments, agencies and Crown corporations.

The following table summarizes the amount invested in instruments that were issued by the Government of Canada:

(in thousands) 2025 2024

Short-term investments 92,457 92,970
Bonds and debentures 193,964 230,753
Real return securities 294,919 309,095
Total 581,340 632,818

Transactions with the Plan Sponsor were conducted in the normal course of operations and measured at the amount
of consideration established and agreed to by both parties. Included in operating expenses is $5.3 million (2024
— $5.5 million) for administrative services provided by the Plan Sponsor. Included in accounts payable and accrued
liabilities is $1.9 million (2024 — $1.4 million) due to the Plan Sponsor for administrative services provided.

The Plan defines its key management personnel as the Trustees of CMHC’s Pension Fund, CMHC'’s Board of Directors
and those senior executives responsible for planning, directing and controlling the Plan’s activities, and the Plan is not
charged for the compensation of these individuals.

12. Capital management

The Plan defines its capital as the Plan’s funded status [surplus/deficit]. An independent actuary periodically determines
the funding surpluses or deficits of the Plan. The Plan’s primary objective with respect to capital management is to

ensure that plan assets are adequate to provide for the pension benefits in accordance with the provisions of the
Pension Plan Rules.

The Pension Plan Rules, as well as the Plan’s funding and operations, are subject to the PBSA and its regulations and
the Income Tax Act (Canada). Management has adopted a Statement of Investment Policies and Procedures (SIP&P)
for the Plan, which sets investment objectives, guidelines and benchmarks used in investing the Plan’s assets, permitted
categories of investments, asset mix diversification and rate of return expectations. The Plan’s SIP&P was last updated
and approved in December 2025. The Plan’s Trustees provide oversight for ensuring that the Plan assets are managed
in accordance with the SIP&P.

The Plan assets’ strategic asset allocation (SAA) policy is based on the principle of diversification of investments among
various asset classes relative to the liabilities of the Plan. In 2025, the Board of Directors approved a new asset allocation
policy, which the Plan will begin implementing in 2026.
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The Plan’s long-term asset allocation policy is as follows:

Asset class SAA ‘ As at 31 December 2025 ‘ As at 31 December 2024

Liability hedging assets

Cash 3% 4% 4%
Fixed income 14% 14% 17%
Real return securities 12% 11% 12%

Public growth assets

Equity 37% 40% 38%

Emerging market debt 5% 5% 5%
Private growth assets

Private equity 5% 2% 1%

Private debt 3% 2% 1%

Real assets 21% 22% 22%

Through the use of leveraged long government bonds, the SIP&P allows for a modest level of leverage of 25% of NAV
of the Plan to purchase fixed income assets to reduce the interest rate risk of the portfolio. As at 31 December, 2025,
leverage represented 21% (2024 — 11%) of NAV.

CMHC has managed the Plan’s capital in accordance with the legal and regulatory requirements. There have been no
changes in what is considered to be capital or the objectives of managing capital during the year.

13. Commitments

The Plan enters into commitments related to the funding of investments including those in infrastructure, real estate,
private debt, private equity and other real assets. The future commitments can become payable on demand in the
future based on the capital needs of the investment. The funding is expected to occur over several years in accordance
with the agreed-upon terms and conditions. As at 31 December 2025, commitments amounted to $234 million
(2024 — $319 million). The Plan has sufficient liquidity to meet these commitments as they come due.
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Our Approach to
Climate Change

Overview

The Plan’s approach to climate change focuses on For assets that are managed by external investment
mitigating risks and seizing opportunities for the managers, our approach focuses on incorporating
portfolio, enhancing value for beneficiaries, and climate considerations into the manager selection
contributing to decarbonization for the long-term and monitoring process. Factors we consider include,
stability and sustainability of the global economy but are not limited to, an external manager’s capabilities
in which it is invested. We are committed to: and processes relating to climate integration, climate

stewardship, and climate reporting. Monitoring is executed
through quarterly meetings with external managers,

as well as annual due diligence, which includes questions
about external managers’ approach to incorporation of
climate-related risks and opportunities. VWe may revisit

» Considering climate change in strategic asset
allocation

* Integrating climate-related risks and opportunities
in investment decision-making

+ Stewardship to encourage investees to address the relationship with any external manager who fails to
climate-related risks and opportunities meet climate-related expectations over time. External

+ Measuring GHG emissions associated with the managers are expected to follow industry best practices
investment portfolio in integrating climate change into their investment

decision-making
Information on CMHC'’s organization-wide approach

to managing climate-related risks and opportunities Risk Teams

can be found in the CMHC Annual Report 2025.
The risk oversight teams provide additional independent

oversight of risks to the Pension Plan and report quarterly

Governance to the Trustees and Investment Committee.

The Pension Fund Trustees, appointed by the Board of

Directors, oversee the management and administration Strateg)’

of the Fund via the Investment Committee, who assist The Plan considers climate risks and opportunities as
the Trustees with investment management of the Fund. part of investment decision-making and strategic asset
While the Board of Directors has ultimate responsibility allocation.

for oversight of climate risk related to the Plan, primary

oversight of climate-related risks is provided by the We believe that strategic asset allocation is the key

Trustees and Investment Committee. factor in determining the long-term investment returns
and risk of the Plan’s investment portfolio. Alongside

To enhance the oversight capabilities of Trustees and the liquidity, diversification, and broader risk management,

Investment Committees, education sessions on climate
risk and Environmental, Social and Governance (ESG)
integration were provided.

we also consider climate-related risks and opportunities
in strategic asset allocation.

Climate-related risks and opportunities are integrated in
Investment Team portfolio construction and investment decision-making for
internally managed assets. Additionally, external investment
managers are expected to integrate consideration of
climate-related risks and opportunities for investment
decision-making.

The Investment Team is responsible for day-to-day
integration of climate-related considerations into
investment decision making. The Investment Team
assesses and manages climate-related risks through
integration of these risks into the investment process
and asset allocation.
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We believe decarbonization of the economy can be achieved most effectively through climate-related integration and
stewardship across the portfolio. As a result, we do not utilize climate-related exclusions targeting specific sectors.

In the 2025 Strategic Asset Allocation (SAA) exercise, four climate scenarios were considered, with results assessed
relative to a baseline assumption of no climate impact (status quo), in alignment with the Network for Greening the
Financial System (NGFS):

» Current policies: Only currently implemented policies are preserved, leading to high physical risk.

» Below 2 degrees: Gradually increases the stringency of climate policies, giving a 67% chance of limiting global
warming to below 2C.

* Delayed Transition: Annual emissions do not decrease until 2030. Strong policies are needed to limit warming
to below 2C. Negative emissions are limited.

* Net Zero 2050: Limits global warming to 1.5C through stringent climate policies and innovation, reaching global
net zero CO2 emissions around 2050.

2025 SAA appears to be resilient under various scenarios outlined above (See Chart 1 below).

The return impact under the different scenarios when compared to the baseline, is between 0.02% to 0.13%. per annum
over 10-year horizon. It is largely driven by transition risk rather than physical risk which would impact returns beyond
10-year horizon.

Pension Fund Strategic Allocation Portfolio Returns Across Climate Scenarios 10-year Per Annum

8.10

8.08%

8.05

8.00

7.95

7.90

7.85
Baseline Current Policy Below 2 Degrees Delayed Transition Net Zero 2050

To mitigate the risk, ESG integration processes are evaluated in investment manager selection on top of SAA
consideration. In addition, the Plan will closely monitor exposure to sectors that will be more adversely impacted
by climate risk. The SAA completed in 2025 incorporated recent climate risk view into the process.
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Risk Management

The Investment Team works with risk oversight teams to
ensure identification, assessment, and management of
climate-related risks. The investment team will continue
to evolve and advance our risk management framework
and processes to better identify, monitor and manage
climate-related risks by:

* Increasing climate risk literacy and awareness
* Reporting and conducting Stress testing

+ Continue to integrate a climate risk lens into Strategic
Asset Allocation and Investment decision-making

* Developing and enhancing policies & guidelines

« Continuously improving climate data and
analytics capabilities

There is a continuous effort to increase the awareness
of climate risks and to consider those risks in managing
the Fund. This includes training to the various governance
bodies, including Investment committees and Trustees.
In addition, as stress testing is considered an integral part
of our climate risk assessment process, stress testing
exercises are conducted periodically, with the most
recent one being performed as part of 2025 Strategic
asset allocation review.

Risk identification

Climate risk could be further disaggregated into
transition risk and physical risk. Transition risk could
stem from change in regulation, restriction on certain
investments, higher standard of regulatory framework.
Physical risk refers to the potential for direct tangible
damage to physical assets, infrastructure, and supply
chains caused by the effects of climate change including
floods, wildfires, hurricanes and other calamitous
weather effects.

Evaluate risks

Climate risks are evaluated using scenario analysis
conducted every two years and stress-testing as part
of Strategic Asset Allocation reviews. Carbon footprint
and weighted average carbon intensity of the portfolio
is monitored quarterly.

Manage risks

Climate risks are evaluated using scenario analysis
conducted every two years and stress-testing as part
of Strategic Asset Allocation reviews. Carbon footprint
and weighted average carbon intensity of the portfolio
is monitored quarterly.

Additionally, the fund reports climate risks annually
and quarterly, also providing training and education
sessions to different stakeholders including investment
committees and Trustees.

Monitor risks

The Investment Team and risk oversight teams use

a range of climate-related metrics to measure and
monitor climate-related risks and opportunities. GHG
emissions associated with portfolio investments are
measured using three metrics, Carbon Footprint, WACI,
and Total Carbon Emissions, which are compared with
the same metrics for the relevant investment benchmark.
Portfolio exposure to emissions by sector and the top 3
investee contributors to overall GHG emissions are also
tracked by the Investment Team. At present, these metrics
only account for the operational Scope 1 and Scope 2
emissions of the underlying investments, due to the low
availability and reliability of data on Scope 3 emissions
relating to the upstream and downstream value chain
of investees. The Plan will explore measurement and
disclosure of investee Scope 3 emissions as data becomes
more accurate and widely available. It is also important
to note that the metrics in this report are limited to
portfolio GHG emissions, and do not include CMHC's
own operational GHG emissions. Portfolio emissions data
for equity holdings is currently sourced from Bloomberg
while the information for the Canadian government debt
holdings is sourced from the United Nations Climate
Change data.

The Report includes information on the GHG emissions
associated with the Plan’s investments (“portfolio
carbon”). Three portfolio carbon metrics are used:

+ Carbon Footprint: A measure of portfolio emissions
expressed as metric tons of carbon dioxide equivalent
per million dollars invested (tCO,e/$M invested)

*  Weighted Average Carbon Intensity (WACI):
A measure of portfolio exposure to carbon-intensive
companies, expressed in metric tons of carbon
dioxide equivalent per million dollars of revenue

(tCO,e/$M revenue)

Pension Plan Annual Report 2025

48



» Total Carbon Emissions: A measure of the absolute
greenhouse gas emissions associated with a portfolio,
expressed in million tons COze.

At present, the Fund’s portfolio carbon metrics are
limited to Canadian Equity, Global Equity and Canadian
government debt and Canadian sub-sovereign debt.
This represents 70% of net assets. The remaining 30%
of net assets is made up of mainly Emerging market debt,
Private debt, Private equity and Real assets. As data for
these asset classes becomes more widely available and
reliable, The Plan will look to expand the coverage of
portfolio emissions data and metrics.

Portfolio carbon metrics for relevant strategies year-
over-year comparison are set out in Table 2. Total
Carbon Emissions for Canadian Equity experience
limited change due to improved carbon footprint offset
by higher market value. Emissions for Global Equity
increased significantly mainly due to reallocation of
investment between asset managers (from relatively
low emission allocations to higher emission manager).
Emissions for Government debt increased due to
increase in total holdings and market movements.
Emissions for Canadian Sub-sovereign debt increased
significantly mainly due to increase in total holdings
and modest increase from emission intensity due to
asset mix within the asset class.

Table 2: Portfolio Carbon Metrics year-over-year Comparison as of December 31, 2025

Total Carbon
Emissions (tCO,e)

Asset Class 2025 | 2024
Canadian Equity 33,287 33,300
Global Equity 10,227 5,625
Canadian

Government Debt 153642 136,746
Canadian Sub- 153,488 86965

Sovereign Debt

Portfolio Carbon Footprint
(tCO,e/$M invested)

Portfolio WACI
(tCO,e/$M revenue)

2025 | 2024 2025 | 2024
595 674 1625 161.1
19 1.1 544 344
33 3230 N/A N/A
288 2680 N/A N/A

As shown in Table 3, Global Equity has lower carbon footprint and intensity (VWACI) compared to the benchmark
due to the sector allocation. Alternatively, Canadian Equity has similar carbon footprint and intensity with the benchmark.

Table 3: Portfolio Carbon Metrics compared to benchmarks as of December 31, 2025

Portfolio Carbon

Footprint
(tCO,e/$M invested)

Asset Class

Canadian Equity 595
Global Equity 19

Benchmark Carbon
Footprint
(tCO,e/$M invested)

Portfolio WACI Benchmark WACI
(tCO,e/$M revenue) | (tCO,e/$M revenue)
59.3 162.5 152
52 54.4 101.6
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Glossary

Special Payments: Additional contributions required under a Defined Benefit Pension Plan to address funding
shortfalls and restore the plan’s financial health as mandated by regulatory requirements.

Transfer Deficiency Payments: Additional contributions required when a Defined Benefit Pension Plan transfers
a member’s commuted value while underfunded, ensuring regulatory funding compliance.

Transition Risk: Risks associated with the shift to a low-carbon economy including policy and legal, technology,
market, and reputational impacts.

Physical Risk: Risks associated with the physical impacts of climate change including catastrophic weather events,
changing climate patterns, and rising sea levels.

Total Carbon Emissions: Absolute GHG emissions associated with a portfolio. Expressed as metric tons of carbon
dioxide equivalent (tCO,e).

Carbon Footprint: Total carbon emissions normalized by market value of the portfolio. Expressed as metric tons
of carbon dioxide equivalent per million dollars invested (tCO,e/$M invested).

Carbon Intensity: Volume of carbon emissions per million dollars of revenue (i.e. the carbon efficiency of the
portfolio). Expressed as metric tons of carbon dioxide equivalent per million dollars of revenue (tCO,e/$M revenue)
multiplied by percentage ownership of each investment to calculate the portfolio figure.

Weighted Average Carbon Intensity: A measurement of portfolio exposure to carbon-intensive investments.
Expressed as metric tons of carbon dioxide equivalent per million dollars of revenue (tCO,e/$M revenue) multiplied
by the portfolio weight of each investment to calculate the portfolio figure.

Scope 1 GHG Emissions: Direct emissions that occur from sources that are controlled or owned by a company
in the portfolio of investments.

Scope 2 GHG Emissions: Indirect emissions associated with a company’s purchase of electricity, steam, heating,
or cooling.

Scope 3 GHG Emissions: Indirect emissions that are owned and controlled by another emitter but are associated
with the value chain of a company held in the portfolio (e.g., emissions associated with the investee’s manufacturing
supply chain, or with use of the investee’s product).
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https://www.cmhc-schl.gc.ca/
https://x.com/CMHC_ca
http://www.linkedin.com/company/canada-mortgage-and-housing-corporation
https://www.facebook.com/cmhc.schl
https://www.instagram.com/cmhc_schl/
http://www.youtube.com/CMHCca
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