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HOUSING SOLUTIONS

For Indigenous Youth
Aging Out of Care in Winnipeg

Address the issues of housing WHAT IS ASOLUTIONS LAB?
insecurity ﬁ homelessness process that provides funding and expert consultants to help solve
- A - A complex housing problems using innovation methods and tools.
Indigenous youth in Winnipeg

face when they age out of the
child welfare system at age 18
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10,258 children and youth in care (excl. voluntary
placements/kinship care), approximately 90% are Indigenous.

Between 2017-2018, 244 youth aged out of care, and 116 were
permanent wards

Transition planning is legally supposed to begin at the age of
15, but does not frequently occur in practice until the age of 17.

51.5% of youth experiencing homelessness have been in care, with
62.4% experiencing homelessness within 1 year of leaving care.

Child welfare and social work profession an extension of
colonial policies and legacies that created Residential Schools
& 60s scoop

Youth aging out of care has only become a distinct public and
policy priority in recent years despite much grassroots/political
attention on child apprehension

Incremental shift over time of child welfare governance,
administration and community participation
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Lab Process
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LAB PHASE 5: ROADMAP

Share back and engage in "sense-making" of
prototype experiments, and harvest key learnings
and insights. Create Solutions Uptake Roadmaps
for the most promising solutions/ prototypes with
implementation plans and identified opportunities
for future funding.

LAB PHASE 4: PROTOTYPE & TEST

Test and refine shared ideas and proposals in
iterative and adaptive ways. Rapidly develop
solutions based on previously identified
leverage/opportunity areas. Take forward the best
solutions for further development.

LIVING THAT
LAB LIFE

LAB PHASE 1: DEFINITION

Establish scope and reframe the issue. Confirm
commitment, funding, accountability, and project
understanding by project sponsors (CMHC), Lab
Participants, and Lab Consultants .

LAB PHASE 2: DISCOVERY

Generate insight through data and lived
experience insight. Understand the current state
of the issue based on a range of research
methodologies.

LAB PHASE 3: DEVELOPMENT

Ideation - explore new ideas and co-develop
potential solutions (practices, policies,
technologies, or processes) to accelerate
improvements. Establish strategic direction for
future solutions and opportunities for inmediate

improvement .
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1 |n 2019 we have been able to identify the ways we want to work with
g one another and the community as we co-create housing solutions!
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METHODOLOGY

PHASE 1: PHASE 2: PHASE 3: PHASE 4. PHASE 5:
Definition Discovery Development  Prototyping/ Roadmapping
. Testing
April November
2019 » 2020
Bi-monthly consultations
Stakeholder Cultural & ceremonial activities
engagement, Research capacity-building & mentorship
consuliaiion Developmental evaluation
& capacity-

Social media engagement

building

Youth conversations

Prototype engagement/testing

Relationship

Intensity T T T T

Highest intensity of Increasing marketization Identification of COVID-19 restrictions &

youth engagement to of social housing impacting  areas of action lockdowns impacting

define process & goals housing solutions prototype testing &

engagement
Identification of
Key pivots Fearless R2W joins Lab stewards to
& changes Definition of Lab process Lab Leadership Team as Key stakeholder buy-in ensure Lab
by Lab Leadership Team lead community partner & commitments sustainability
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LAB
HIGHLIGHTS

CHECK OUT HIGHLIGHTS OF 7
WHAT WE ACCOMPLISHED
WITH THE SUPPORT OF THE

prototypes formally tested
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KEY LAB
OUTCOMES

Enhanced community leadership through Fearless R2W
by developing organizational capacity, centring and increasing
supports and advocacy resources for youth aging out of care, and
informing the development of a kinship-based ‘Wakéhtowin Policy’

Significant learning
through prototypes
addressing complex
and multifaceted
systems level
challenges

Graduation to
pilot-testing
for several key
actions,
prototypes,
and
partnerships

Deeper Enhanced
analysis research
and capacity-
increased building
awareness among
of youth Indigenous
homelessness community

based organizations

and housing insecurity and youth sesoarehers

among Indigenous
youth aging out of care

Leveraged and
extended previous
housing solutions
identified among
relevant stakeholders and outlined in the
Here and Now: The Winnipeg Plan to End
Youth Homelessness report (2018)

Enhanced
relationships,
networks, and
collaborations
through information

gathering, sharing, and
collaborative action



Work to build strong, trusting,
reciprocal, and flexible
relationships

Be responsive to stakeholder
needs, which are key to progress
overall lab activities and goals

Grounded in ceremony, followed
through with moral integrity

Guided by a responsibility-based
approach that asks us to do more
than we anticipated in light of
uncertainty and shifting contexts

o Adequate time is a necessity:

O

to work across different
perspectives, actions and
uncertain lab environments

to better understand and
genuinely respect urban
Indigenous self-determination
(autonomy) and sovereignty
(non-interference)

to support aspirations to build
capacity and set a shared
course of action




ROTATIONAL LEADERSHIP YOUTH VOICE
& COLLECTIVE ACTION




Carry out information
gathering, prototyping and
action at the same time

Prioritize methodological
integrity (draw on methods
that are culturally
adequate to the context)
and ethical relevance
(accepted by people with
lived experience).

Should not simply prioritize
methodological innovation
and finding something
‘new”

Incorporate a systems
approach

Focus on challenges of
structural
disadvantage and
harm that systems
perpetuate

Recognize the
strengths and agency
of individuals and
families to resist and
transform systems

for Indigenous Youth
Aging Out Of Care In Winnipeg
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ADVOCACY & SYSTEM

LITERACY

BUILDING KINSHIP

NETWORKS



LAUGHTER IS
MEDICINE
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SOLUTIONS
ROAD MAP

POLICY &
(1] POLITICAL
MOBILIZA
EVALUATION
& RESEARCH

HOUSING

SUPPLY &
EDUCATION PROVISION
& TRAINING

HOUSING SUPPORTS,
ADVOCACY & SERVICE
NAVIGATION

PARTNERS
IN ACTION

@ FEARLESS R2W

NIGAANII WABISKI
MIKINAK OGICHIDAA

NORTH END COMMUNITY
RENEWAL CORPORATION

UNIVERSITY OF
MANITOBA
A\ CITY OF WINNIPEG

OTHER PARTNER
AS INDICATED



POLICY &

POLITICAL
HOUSING MOBILIZATION
SUPPLY &
PROVISION
IMPACT
AREAS
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Understanding the importance of cultural
identity and decolonization

Working on strategic planning and
making it part of organizational policy and
staff, volunteers & board of directors

Will be able to share with others



Cree word for kinship & describes
interconnectedness of all things

Regarding each pother as relatives

Referrals to people & places we have ba
relationship with

Trying to understand how different
systems affect families



KEY ACTION

Community Safety Host

MILLENNIUM FOR ALL
@ FEARLESS R2W [ NORTHEND cOMMUNITY & CITY OF WINNIPEG ¥ Coatimion



KEY ACTION
Transition House with Kinship

Supports

\

NORTH END COMMUNITY PURPOSE CONSTRUCTION, RAISING THE
. FEARLESS R2W . RENEWAL CORPORATION ROOF CANADA & MORE



I'hank you!

Michael Champagne: mc@fearlessr2w.ca

Darrien Morton: darrien.morton(@umanitoba.ca
Zoé Mager: zoe.L.mager(@gmail.com
Stacy Barter: stacy(@shiftcollaborative.ca
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