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● 10,258 children and youth in care (excl. voluntary 
placements/kinship care), approximately 90% are Indigenous.

● Between 2017-2018, 244 youth aged out of care, and 116 were 
permanent wards

● Transition planning is legally supposed to begin at the age of 
15, but does not frequently occur in practice until the age of 17.

● 51.5% of youth experiencing homelessness have been in care, with 
62.4% experiencing homelessness within 1 year of leaving care.

● Child welfare and social work profession an extension of 
colonial policies and legacies that created Residential Schools 
& 60s scoop

● Youth aging out of care has only become a distinct public and 
policy priority in recent years despite much grassroots/political 
attention on child apprehension

● Incremental shift over time of child welfare governance, 
administration and community participation

CHILD WELFARE IN MANITOBA







Lab Process
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Lessons Learned
RELATIONSHIPS

● Work to build strong, trusting, 
reciprocal, and flexible 
relationships 

● Be responsive to stakeholder 
needs, which are key to progress 
overall lab activities and goals

● Grounded in ceremony, followed 
through with moral integrity

● Guided by a responsibility-based 
approach that asks us to do more 
than we anticipated in light of 
uncertainty and shifting contexts

MAKING TIME

● Adequate time is a necessity: 

○ to work across different 
perspectives, actions and 
uncertain lab environments

○ to better understand and 
genuinely respect urban 
Indigenous self-determination 
(autonomy) and sovereignty 
(non-interference)

○ to support aspirations to build 
capacity and set a shared 
course of action



ROTATIONAL LEADERSHIP 
& COLLECTIVE ACTION

● Share power and 
responsibility

● Ensure that roles and 
responsibilities are 
well-defined (based on 
strengths and gifts), 
adaptive, rotate leadership, 
and redistribute labour (e.g. 
resources, availability, energy, 
expertise,etc.) 

● Consider unique goals BUT 
cultivate collective 
commitment and action with 
diverse stakeholders involved

YOUTH VOICE

● Centering youth voices 
during lab processes 
means:

○ Listening to and 
witnessing youth 
perspectives and 
lived experience 

but also

○ Accepting that 
youth may not 
always want to 
speak up, share 
stories, or find 
value in certain 
goals, styles, and 
approaches



ONGOING KNOWLEDGE 
MOBILIZATION

● Carry out information 
gathering, prototyping and 
action at the same time

● Prioritize methodological 
integrity (draw on methods 
that are culturally 
adequate to the context) 
and ethical relevance 
(accepted by people with 
lived experience). 

● Should not simply prioritize 
methodological innovation 
and finding something 
“new”

CENTERING AGENCY 
& RESISTANCE

● Incorporate a systems 
approach 

● Focus on challenges of 
structural 
disadvantage and 
harm that systems 
perpetuate

● Recognize the 
strengths and agency 
of individuals and 
families to resist and 
transform systems



ADVOCACY & SYSTEM 
LITERACY

● Advocacy and systems 
literacy help to:

○ enhance community 
leadership

○ move solutions into 
action 

○ actively put unwanted 
pressure on systems to 
change

● Be willing to talk back to 
systems through instigation, 
disruption, allyship

● Radical and non-judgmental 
acceptance of the stories 
and experiences of 
individuals and communities 
being served

BUILDING KINSHIP 
NETWORKS

● Kinship-based 
approach 

● Relate to one 
another as relatives 
and family

● Key to addressing 
Indigenous youth 
homelessness and 
housing insecurity as 
a matter of strategy 
and action.



LAUGHTER IS 
MEDICINE

● Address difficult and 
personal social challenges 
through ‘hard-work’ and 
‘heart-work’ 

● Approach this work from a 
position that focuses on 
strengths and inspiration

● Prioritize self-care and use 
laughter as a form of 
spiritual medicine
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How the Work 
Continues



KEY ACTION

Wahkotowin Kinship Policy
• Understanding the importance of cultural 

identity and decolonization

• Working on strategic planning and 
making it part of organizational policy and 
staff, volunteers & board of directors

• Will be able to share with others



KEY ACTION

Wahkotowin Kinship Policy
• Cree word for kinship & describes 

interconnectedness of all things

• Regarding each pother as relatives

• Referrals to people & places we have ba 
relationship with

• Trying to understand how different 
systems affect families



KEY ACTION

Community Safety Host
• First pilot began October 2021

• 4 individuals

• Partnership with City of Winnipeg Public Libraries

• Funders: Winnipeg Foundation, Community 
Foundations of Canada

• Conversations ongoing with other levels



KEY ACTION

Transition House with Kinship 
Supports

• Project Reside – Mountain Ave

• First RTR House outside of Ontario

• 3 Units – Accessible Main Floor

• 2 – Families Reunifying (3 & 4 Bedroom)

• 1- Bachelor Unit for youth aging out of care

• Fearless R2W to provide kinship supports to residents



Thank you!
Michael Champagne: mc@fearlessr2w.ca
Darrien Morton:                       darrien.morton@umanitoba.ca
Zoë Mager:                  zoe.L.mager@gmail.com 
Stacy Barter: stacy@shiftcollaborative.ca 
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