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ÉCOBÂTIMENT

Écobâtiment is a Québec-based 
non-profit organization (NPO) 
whose mission is to promote 
sustainable building practices
in order to contribute to the 
creation of healthy, comfortable, 
functional and green living spaces.
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OBJECTIVE

Presenting the process and results of the
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A social innovation project led under Covid 19 restrictions  

RESILIENT BUILDINGS,
HEALTHY AND
WELCOMING HOUSING
Solutions Lab



ORIGIN OF THE IDEA

Once upon a time, 
a very long time ago…

ÉCONO
LOGIS program 



CMHC REQUEST

Select a target group:



CMHC REQUEST

Select a target group:



CMHC REQUEST

Select a target group:

In the course of the first five years spent in Canada, a 
quarter of immigrant households declares having lived
in adverse housing conditions. 

This includes housing that is:
- Too expensive
- Too small
- In need of major repairs
… or a combination of these situations.



A new territory for our organization

RESEARCH REPORT

Contributing factors:
Low income
No credit history
Distrust of immigrants and prejudice 
against them
Quebec rent control regulations 
that benefit long-term occupants
Communication problems
Ineligibility to public housing

RESILIENT
BUILDINGS, HEALTHY
AND WELCOMING
HOUSING
Solution Lab

VULNERABLE POPULATIONS 
NEWCOMERS 

Language spoken other than 

French or English

Prevalence of small housing units

Large, more expensive housing units

Large families

Lifestyles different from those for which the housing unit was 
designed

Poor knowledge of how to operate heating and ventilation systems

Poor knowledge of housing legislation and rights 

WHO? Distrust of a people they know little about 

Fear that leases may not be honoured 

Lack of payment guarantee 

Communication problems due to language/cultural barriers

Provide housing that is unsuitable for household size
and lifestyle

Deal with noise issues that cause other residents to complain 

Report housing maintenance and cleanliness issues due 
to newcomers’ culturally different behaviours

OWNERS MANAGERS

NEGATIVE 
CONSEQUENCES 

Long-term high humidity due to 
high occupancy or activities not suited to a 

closed indoor environment
UNHEALTHY HOUSING 

ECOLOGICAL IMPACT
Premature replacement 
and maintenance 

RUN-DOWN BUILDINGS 

HIGH COSTS
Maintenance, repairs and upkeep 

Mould growing on interior finishing 
materials 

Ventilation systems are underused, 
defective or unable to deal w ith high 

humidity levels 

Premature wear on building components, such as 
electromechanical and interior systems, and the 

building envelope 

SOLUTION 
CATEGORIES

Legal
Financial

Management
Education

Design

Co-creation

Collective 
intelligence

Synergy

O
W

NERSTE
NANTS

Units in GOOD CONDITION 

Units that are AFFORDABLE 

Units of 
APPROPRIATE SIZE

Units that meet 
SPECIFIC NEEDS



Dealing with a loaded topic

WORKSHOP 1: DISCOVERY



Documenting the immigrant path

WORKSHOP 1: DISCOVERY

o Search for healthy housing 
that fits the family size 
and budget

o Schedule a visit
o Inspect the unit

o Make contact 
o Meet the application terms 

and conditions

o Obtain the document 
o Fill it out correctly 
o Get it signed

o Maintain temperature 
and humidity at 
healthy levels

o Notify landlord of any 
necessary repairs 

Newcomers

How to search for healthy housing:
• Unit types
• Unit sizes
• Housing prices 

Landlords

How do they promote healthy 
and affordable housing? 

Newcomers 

What items should be assessed? 
• Equipment condition
• Traces of mould
• Condition of ventilation system
• Natural lighting
• Access to public transit 

Newcomers 

What should they discuss? 

• Items included in the rent 
• Cost of electricity
• Cost of parking 
Landlords

Is the applicant:
• Able to pay?
• Able to take care of the housing unit? 

Newcomers and landlords 

What issues need to be clarified? 
• Rights and responsibilities
• Items included in the lease
• Common area cleaning (winter)
• Renewal, transfer or cancellation 

of lease
• Rent increase 

Newcomers 

How to use: 

• Equipment?
• Ventilation and heating systems? 
Landlords 
Will the tenant:
• Take care of the housing unit?
• Follow housing unit rules and

respect neighbours’ rights? 

Landlords

In what condition will I find the housing 
unit? Can I keep this housing unit 
healthy and affordable with 
little maintenance?

• Websites such as Kijiji
• Romel:

• List of housing units without 
information on their hygienic 
condition 

• No information on what should be 
inspected in a building during 
a housing unit visit

• General information from the 
City of Montréal, CMHC, non-profit 
organizations that help newcomers, 
etc. 

• General information from the 
City of Montréal, CMHC, non-profit 
organizations that help newcomers, 
etc. 

• Infographic – Guide: City of Montréal: 
• Temperature and humidity 

control standards 
• City of Montréal inspector service

• City of Montréal inspector service 

• Database of healthy, welcoming and 
affordable housing with feedback 
from settled immigrants

• Identification criteria for healthy 
housing 

• Language
• Knowledge in order to recognize 

adequate, healthy housing 
• Ability to assess: 

− Building condition 
− Maintenance requirements

• Language 
• Suitability for budget, size and 

lifestyle
• Knowledge of equipment and 

building operations 

• Language
• Knowledge of roles and 

responsibilities
• Are landlords equipped to take in 

newcomers and maintain buildings?

• Maintenance requirements
• Occupancy behaviours in northern 

environments (tenants and landlords)
• Problem or conflict resolution tools 

• Maintenance requirements
• Occupancy behaviours  in northern 

environments (tenants and landlords) 
• Problem or conflict resolution tools 

2. Evaluate the 
housing unit

Newcomers’ path to resilient, healthy and welcoming housing I Écobâtiment Solution Lab I Deloitte 

1. Find a home

3. Discuss with 
landlord/manager

4. Negotiate the lease 
6. After occupancy

5. Occupancy
NEWCOMERS 

Arrival in Quebec, 
Canada 

An important life 
transition 

A new country, 
new culture and 
new climates

Challenges 

• Emotional
• Financial
• Lifestyle
• Communication
• Integration
• Healthy, welcoming 

and affordable housing  

B
a
rr
ie
rs

R
es
o
u
rc
es

Q
u
es
ti
o
n
s

St
ep

NOTES 
Only resources providing newcomers with direct assistance at specific stages along this path have been presented (see the preparatory material for the complete list of resources reviewed by Écobâtiment). 



Define potential action areas

WORKSHOP 1: DISCOVERY

LEGEND

Opposite

Problem clarification

Design

Finances

Management

Site

Information

Legal

Community

Typical item

Clarification 
of the issues

Prevent 
discrimination 
against users.

Why not talk 
about healthy 
housing for 
everyone?

Do not label 
newcomers.

Scarcity of large 
units, especially in 

Montréal

Breaking down 
tenant/owner 

ratios

Avoid isolating 
newcomers 

from the rest 
of society.

Having no 
dedicated housing 
for newcomers is 

a good thing.

Better document 
existing initiatives 

and research.

Clarify the target 
audience for the 

approach.

Community

Legal

Management

Site

Information

Finances

Eliminate the 
Rénoclimat program’s 
permanent residency 

requirement.

Review the concept of 
maximum eligible cost 
when it prevents the 

use of sustainable 
materials and 
equipment.

Good maintenance 
budget 

management 
practices for 

landlords

Develop a 
third-party payment 
guarantee system 
with conditions 
and obligations.

2% reserve fund 
for maintaining 

assets

Do away with the 
modesty principle 

(AccèsLogis).

Make the terms 
and conditions of 
Bill R-20 more 

flexible so work 
can be done 

without orders 
in council.

Base the financing 
of affordable 

housing projects 
on the full life cycle 

of buildings.Make it a 
requirement

to maintain or 
create large units 

for families. Enable 
preventive health 

measures.

Expand eligibility 
for subsidized 

housing to make 
it more 

accessible to 
newcomers.

Make it 
mandatory to set 
aside 2% of the 
building's value 

to create a 
reserve fund. Require the 

use of a 
building 

operations 
manual.

Require that 
large units 

be rented by 
families, not 
individuals.

Encourage 
the creation

of community 
gardens and 
other shared 
spaces near 
affordable 
housing.

Develop public 
education on the 

rights and 
responsibilities of 

tenants and 
landlords. Define a living 

environment that's 
healthy and adequate 

in terms of size, 
condition and price.

Develop a smart 
phone app coupled 
with a web portal 

that provides a series 
of resources for 

users and landlords.

Community-
focused citizen 
sponsorship for 

newcomers

Support gardening 
and composting 

projects on 
affordable housing 

sites.
Prioritize sites 
where there is 
public transit.

Focus on sites 
where proximity 

services are 
available.

Develop/
finance active 
transportation 
infrastructure:

Allow gardening
in certain pre-
defined areas.

Develop an 
approach based on 

the useful life of 
materials 

and promote 
materials with a 
longer useful life.

Create community 
spaces and premises 

to foster social 
inclusion 

and exchanges.Install or permit 
the installation of 

clotheslines 
outdoors.

Require 
application 
of the right 

material in the 
right place rule.

Consider affordable 
housing projects 

based on the full life 
cycle of 

the building.

Design

Consider integrating 
intermediate spaces 

to encourage 
exchanges.

Develop tools 
to facilitate co-

living. Incorporate 
more sustainable 

development 
in the design, 

maintenance and 
upkeep stages.

Maintain personalized 
support: site visit, 

lease signing, taking 
possession.

Housing 
rights and 

responsibilities 
brochure

Develop a series of 
mandatory 

webinars that 
explain best user 
practices in plain 

language.

Educate those 
looking for 

housing about 
healthy, adequate 

housing.

Develop 
sponsorships (same 

landlord, same 
building) to facilitate 

integration into a 
given living 

environment.

Develop multiple 
communication 

channels for 
education (rights 
and good usage 

practices).

Make available 
a 

list of tools 
already 

developed by 
experienced 

organizations.

Develop a web 
application 
targeting 

newcomers and 
homeowners.

Translate 
communication 

tools into various 
languages.

Educate landlords 
and tenants about 

discrimination.

At hospitality events or 
in francization classes, 

share relevant 
information on healthy 

housing and tenant 
usage 

and responsibilities.

Give tenants 
proper usage 
training and 

documentation.

Information 
sheets on 
equipment 
operation

Set up health 
committees and 
provide tools 
and products.

Develop an 
indicator of 

building condition 
and housing health 

as a lever for 
maintaining health.

Develop a signage 
system with 
pictograms.

Tenant Code of 
Conduct

Building 
regulations

Housing unit and 
common area 
instructions

Ask stakeholders 
already familiar 

to newcomers to 
share information 

on how the 
building works.

Develop accessible 
online and print 
tools for use by 

landlords and their 
tenants.

Give  boards and 
other property 
management 

entities training
in best asset 
maintenance 

practices 
(ISO 55000).

Better inform tenants 
about the services 

offered 
by the Régie
du logement. Provide or 

encourage 
landlords to 

provide dryers 
for tenants.



BALISER LE CHAMPS DES INTERVENTIONS POSSIBLES

ATELIER 1: DÉCOUVERTE



Holding a consensus-building 
workshop online

WORKSHOP 2: DEVELOPMENT

Deloitte - Cindy Loridon Deloitte - Hicham, L… Deloitte - Andrea M… Deloitte - Sophie Br…

Écobâtiment - Lea … Écobâtiment - Mojta... Écobâtiment - Franci… CMHC - Wendy Pollard

Deloitte - Audrey Ta.... Sadrine Viel Catherine Raymond Deloitte - Matt Laber…

AGRTQ - Aurelie Ma... CMHC-DOD KSATTA... Lilia Blades Martinez Francis Petit



Providing a framework for discussions

WORKSHOP 2: DEVELOPMENT

Solutions must be consistent with the specific housing needs of the targeted 
priority population, i.e. newcomers to Canada.

Submitted proposals must contribute to the targeted and timely 
creation" of solutions that are "practical, replicable, achievable and 
deliverable within 
a realistic time frame."

Solutions to broader issues such as financial insecurity or access to employment, 
while undeniably linked to housing conditions, are not the focus of this lab. 

Brainstorming rules 

Solution Lab | July 22, 2020 



Come up with a unifying idea

WORKSHOP 2: DEVELOPMENT
Community link vs. 
community access 

Overpopulation, noise, 
movement (children), 
gathering (exterior –
access door), heating 

(overheating)

Landlord-tenant-
agency link 

Improvement of 
housing quality 

Clotheslines, parasite 
management, 

high humidity levels, 
food preservation 

(food safety) 

Improved noise 
abatement design: 

regulated? 

Improve affordable 
housing: Put an end 

to ghettoization 

Ghettoization, link 
with maintenance, 
the goal is a better 

social mix. 

Maintain a constructive 
landlord/tenant 

relationship 

Tenant/landlord 
connection/

disconnection 

Stepping-stone 
housing to manage 

irritants before going 
to rental housing 

Landlords’ financial 
interest, costs,

desired proximity

Tools, information 
and recourse –
Tenants' rights

Proximity 
intervention 

OUTLINE OF INITIATIVE 

Stepping-stone 
housing

Fire alarm

Technical issues –
housing unit 
maintenance

Kitchen cabinets, 
water, durability 

of surfaces 

Aluminum 
door frames 

Ventilation

Strengthen 
the walls. 

Mixed housing, stepping-
stone housing, low-rent 

housing, affordable 
housing 

French courses / 
Information sessions 

Washdown / 
Under sink

Guide

Support guide 

Class, education 
and regionalism 

issues

Done by someone 
with a similar 
background

Universal images 

There is an organization 
that validates and 

"certifies" good tenants 
with no credit history. 
Can we import it to 

Quebec? 

Survey and 
interviews

Distrust about 
working as 

an intermediary

Housing research 
position 

Student residences: 
a parallel experience 

to be considered Host 
community that helps 
people find housing 

MEASURING THE INITIATIVE'S SUCCESS 

Information capsules 
and 

videos 

NEXT STEPS 

STEP 2

IDEAS



Come up with a unifying idea

Set up 

stepping-stone housing

for refugee households 

in privately owned and 

NPO rental projects.

RESILIENT BUILDINGS, 
HEALTHY AND 
WELCOMING HOUSING 
Proposed program framework
Summary version for feedback 

February 2021 



Come up with a unifying idea

This idea incorporates many of the claims and possible
solutions put forward by participants, including:

Support for the provision of affordable housing in attractive, 
mixed and diverse environments
Support for the provision of materially sustainable housing
Provision of support for the acclimatization and integration 
of the most vulnerable newcomers
Facilitation of good tenant-landlord relationships 
in intercultural settings
Support and the provision of tools to facilitate learning 
about Quebec’s housing practices



Design a program

STEPPING-STONE HOUSING PROGRAM



Validate the idea

WORKSHOP 3: OPTIMIZATION

Caroline Houle Audrey Taillefer Loridon, Cindy Ye’elena TCC

Léa Méthé Madina’s iPhone Mercedes Orellana - SANC Francis

Bato Redzovic - APO

Martin Savard (CSAI)

Marjorie William Leonardo Carole Charvet Sandrine Viel Wendy Pollard

ksattaro Matt Laberge Francis Petit



Develop a program

To support occupant safety, 
comfort and integration, the 
renovated units will:

Be located in projects that 
promote exchanges and 
inclusion
Be of sturdy design and fitted 
up 
with good quality materials
Be equipped with robust, 
energy-efficient and high-
performance mechanical 
systems
Have simple and intuitive 
controls



Develop a program

The support agency will:

Coordinate the program with the partner landlord

Select and welcome tenants and get them settled in

Provide orientation on the neighbourhood, the site and the building 

Show how various building systems and appliances are used 
and maintained

Provide instruction on the effects of the Canadian climate 
on housing operations (heating and humidity management)

Raise awareness of good neighbour and cohabitation standards 

Prevent and settle potential conflicts with neighbours or landlords

Take other actions requested by the occupant 

Finding the next home and providing support for the move

Accountability reporting to the granting agency



Develop a program

PRIVATE OR NPO LANDLORD IMMIGRANT-FOCUSSED 
COMMUNITY ORGANIZATIONS

JOINT FINANCING APPLICATION

Up to $27,000 per unit:
For quality renovations
Size, configuration and
location criteria
Rented as stepping-stone 
housing for six years 
Rent less than or equal 
to median rent

$12,000 per unit:
Selection, welcome and 
settling in of eligible households
Support over a 12- to 
30-month period
Program coordination

STEPPING-STONE HOUSING PROGRAM



Develop tools

WORKSHOP 3: OPTIMIZATION

A guide explaining simply with 
illustrations the basic best usage 
practices for Quebec homes 
that ensure the comfort, health 
and safety of occupants.



Testing interest and feasibility

EXPERIMENTATION

10 government agencies 
(for government-assisted 
refugees)

9 private landlords and 
NPOs for a total of 12,000 units 
in Quebec

SHQ for legal aspects

Review by project collaborators

Validation of program terms and conditions with:



Lab follow-up

ROADMAP

To accommodate 50% of refugee 
households that settle in Quebec 
in a stepping-stone housing unit.

The total allocation to the 
program would be between 
$49 million and $93 million 
over seven years.



Lab follow-up

CMHC –
NHS 

Solution 
Labs 

Resilient buildings, 
healthy and 

welcoming housing

Deloitte

McKay & Co.

NPO 
Immigration

Rental 
housing 

landlords

Construction 
institutions

Housing 
institutions

Public health

University 
researchers

Program proposal Pilot project Implementation of
the new program

CMHC – NHS 
demonstratio
n initiativesLab wrap-up

Dissemination of tools

Proposal buy-in

Creation of 
a new program

Demonstration of 
relevance and feasibility

Phase I – NHS Solution Labs

You are here

Phase Ill – National programPhase II – Pilot project

$140,000 $49M–$93M

CMHC new 
investment 

program

CAIBF

CAIBF 
COOP

Bois-Francs 
RCM

Technical 
resource 

group

Quebec 
acquisition 

fund

SHQ 
AccèsLogis

2,460 
renovated 

housing 
units

7,380
Households 
welcomed



KEY ELEMENTS TO TAKE HOME

As real-estate dynamics keep on marginalising fragile and low-
income households, public investment in construction (federal, 
provincial and municipal)can, and should, be leveraged to 
direct resources towards vulnerable groups. 

Read the full proposition and signal your support at: 
www.unlogementsain.org

Download the tennant’s guide Chez-moi on Ecobatiment’s
website: www.ecobatiment.org

LAB FOLLOW-UP



THANK YOU!

Contact

Léa Méthé Myrand
Écobâtiment

lea.methe@ecobatiment.org


