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Ecobdatiment is a Québec-based
non-profit organization (NPO)
whose mission is to promote
sustainable building practices

INn order to contribute to the
creation of healthy, comfortable,
functional and green living spaces.
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Presenting the process and results of the
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Once upon a fime,
a very long time ago...

ECONO
LOGIS program

Québec &s



Select a target group:



Select a target group:




Select a target group:

In the course of the first five years spent in Canada, a
quarter of iImmigrant households declares having lived
IN adverse housing conditions.

This includes housing that is:

- Too expensive

- Too small

- In need of major repairs

... Or a combination of these situations.




RESEARCH REPORT

Contributing factors:
. Low Income
. No credit history

. Distrust of immigrants and prejudice
against them

. Quebec rent confrol regulations
that benefit long-term occupants

. Communication problems

. Ineligibility to public housing

RESILIENT
ﬂ BUILDINGS, HEALTHY ECOB : TIMENT
AND
HOUSING f\“J S NN
Solution Lab

Canai

OWNERS MANAGERS

VULNERABLE POPULATIONS
NEWCOMERS

UNHEALTHY HOUSING
ECOLOGICAL IMPACT
Mould growing on interior finishing u el
. NEGATIVE i¢i i
CONSEQUENCES

Ventilation systems
defective or unable to ‘ @ RUN-DOWN BUILDINGS
Premature wear on building ch as HIGH COSTS
electromechanical and inte e env:op: Maintenance, repairs and upkeep

SOLUTION

Units of CATEGORIES :
APPROPRIATE SIZE ‘ ‘

Units that are AFFORDABLE

Units that meet
SPECIFIC NEEDS




WORKSHOP 1 D\SCOVERY

Dedling with a loaded fopic



WORKSHOP 1: DISCOVERY

Newcomers’ path to resilient, healthy and welcoming housing | Ecobatiment Solution Lab | Deloitte

v — 3. Discuss with

NEWCOMERS ' e landlord/manager D\ | *
2. Evaluate the ] 5. Occupancy

4. Negotiate the lease

housing unit —— J—
6. After occupancy |*

I. Find a home

N

o Search for healthy housing o Schedule a visit o Make contact o Obtain the document o Maintain temperature o Notify landlord of any
& that fits the family size o Inspect the unit o Meet the application terms o Fillit out correctly and humidity at necessary repairs
& and budget and conditions o Getit signed healthy levels
Newcomers Newcomers Newcomers Newcomers and landlords Newcomers Landlords
Arrival in QUEbeC, How to search for healthy housing: What items should be assessed? What should they discuss? What issues need to be clarified? How to use: In what condition will | find the housing
Canada . Un!t t){pes « Equipment condition o [ Bshrles] i (e GEnk . R|ght§ and res;:.)on5|blllt|es - Equipment? unit? Can | keep this houlsmg unit
. Enlt sllzes . . Zrac;?. of meUIdt-| ’ t . Costof electricity . Ict;ems included |r|1 thellea(se' - - Ventilation and heating systems? F;althy 'art1d afford?able with
X . . ousing prices . ondition of ventilation system . . . ommon area cleaning (winter, ittle maintenance?
An important life * Natural lighting Lan%cllj:giparklng + Renewal, transfer or cancellation La.ndlords
transition «» Landlords +  Access to public transit of lease Will the tenant:
< Is the applicant: . Rentincrease « Take care of the housing unit?
-g How/do they promotle h:althy « Able to pay? « Follow housing unit rules and
A new country, !6 andiafiordableliotsingi » Able to take care of the housing unit? respect neighbours’ rights?
new culture and 8,
new climates
Cha"enges +  Websites such as Kijiji « No information on what should be « General information from the « General information from the « Infographic — Guide: City of Montréal: < City of Montréal inspector service
«w ° Romel inspected in a building during City of Montréal, CMHC, non-profit City of Montréal, CMHC, non-profit « Temperature and humidity
¢ Emotional 3 « List of housing units without a housing unit visit organizations that help newcomers, organizations that help newcomers, control standards
) . S information on their hygienic etc. etc. « City of Montréal inspector service
* Financial 3 condition
* Lifestyle ]
* Communication «
* Integration
* Healthy, welcoming
and affordable hOUsing « Database of healthy, welcomingand + Language « Language « Language « Maintenance requirements « Maintenance requirements
“ affordable housing with feedback « Knowledge in order to recognize « Suitability for budget, size and « Knowledge of roles and « Occupancy behaviours in northern « Occupancy behaviours in northern
a from settled immigrants adequate, healthy housing lifestyle responsibilities environments (tenants and landlords) environments (tenants and landlords)
‘= Identification criteria for healthy « Ability to assess: « Knowledge of equipment and « Are landlords equipped to take in « Problem or conflict resolution tools « Problem or conflict resolution tools
s housing — Building condition building operations newcomers and maintain buildings?
[+4] - Maintenance requirements

M e
o —— NOTES

Only resources providing newcomers with direct assistance at specific stages along this path have been presented (see the preparatory material for the complete list of resources reviewed by Ecobatiment).




WORKSHOP 1: DISCOVERY

LEGEND

Opposite
Problem clarification
- Design
Finances
» Management
Site
» Information
Legal
. Community

Typical item

Prevent
discrimination
against users.

Why not talk
about healthy
housing for
everyone?

Do not label
newcomers.

Scarcity of large
units, especially in
Montréal

Breaking down
Clarification tenant/owner

of the issues GEE(Es

Avoid isolating
newcomers
from the rest
of society.

Having no
dedicated housing
for newcomers is

a good thing.

Better document
existing initiatives
and research.

Clarify the target
audience for the
approach.

Eliminate the
Rénoclimat program’s
permanent residency

requirement.

Review the concept of
maximum eligible cost
when it prevents the
use of sustainable
Finances materials and
equipment.

Good maintenance

Develop a budget
third-party payment management
2% reserve fund guarantee system practices for
for maintaining with conditions landlords
assets and obligations.

Make the terms
aréd"c;nzdétions of
ill R-20 more
Doaway with the  flexible so work
modesty principle can be done
(AccesLogis). without orders
in council.
Base the financing
of affordable
housing projects
on the full life cycle
Make it a of buildings.
requirement
to maintain or
create large units

f i Enable
for families. .
preventive health
measures.
Make it
mandatory to set
aside 2% of the for subsidized
building's value housing to make
to create a . it more Management
reserve fund. Require the accessible to
use of a newcomers.
building
operations
Legal e Require that
large units
be rented by
families, not
individuals.

Develop public
education on the

rights and : Develop/
responsibilities of housing. finance active
tenants and transportation
landlords. infrastructure:

Focus on sites

where proximity

Prioritize sites services are

i available.

where there is

public transit.

Allow gardening
in certain pre-
defined areas.

Community

Site



ATELIER 1: DECOUVERTE

ABORDABILITE

ELIGIBILITE / \ - ACCESSIBILITE

/ Logement des
| nouveaux 'x
\ arrivants au /

Québec 4
CONFIANCE )\ /\ ACCLIMATATION

\\/

COMMUNICATION




WORKSHOP 2: DEVELOPMENT

Deloitte - Andrea M... Deloitte - Sophie Br...

¢

|

Ecobatiment - Lea ... Ecobatiment - Mojta... Ecobatiment - Franci... B CMHC - Wendy Pollard

Deloitte - Audrey Ta.... Sadrine Viel - Catherine Raymond ~ * h Deloitte - Matt Laber-...

AGRTQ - Aurelie Ma... CMHC-DOD KSATTA... Lilia Blades Martinez Francis Petit




WORKSHOP 2: DEVELOPMENT

Brainstorming rules

/‘O O Solutions must be consistent with the specific housing needs of the targeted
~Q= | priority population, i.e. newcomers to Canada.

% Submitted proposals must contribute to the targeted and timely
| % | creation” of solutions that are "practical, replicable, achievable and
" deliverable within

a realistic time frame."

Solutions to broader issues such as financial insecurity or access to employment,
while undeniably linked to housing conditions, are not the focus of this lab.

Solution Lab | July 22, 2020




WORKSHOP 2: DEVELOPMENT

Improve affordable
housing: Put an end
to ghettoization

Community link vs.
community access

Overpopulacion, noise,
movement (children),
gathering (exterior —
access door), heating

(overheating)

Improved noise

abatement design:

regulated?

Landlord-tenant-

Ghettoization, link

with maintenance,

the goal is a better
social mix.

agency link

Improvement of

housing quality Tenant/landlord

connection/
disconnection

Clotheslines, parasite
management,
high humidity levels,
food preservation
(food safety)

Stepping-stone
housing to manage
irritants before going
to rental housing

Maintain a constructive
landlord/tenant

relationship

Landlords’ financial
interest, costs,
desired proximity

Mixed housing, stepping-
stone housing, low-rent
housing, affordable
Tools, information fotelhs
and recourse —
Tenants' rights

French courses /

Proximity Information sessions

intervention

OUTLINE OF INITIATIVE

Stepping-stone

housing

Fire alarm

Technical issues —
housing unit
maintenance

Kitchen cabinets,

water, durability
of surfaces

Universal images

Strengthen
the walls.

Aluminum
door frames

Ventilation

- Washdown /

Under sink

IDEAS

There is an organization
that validates and
"certifies” good tenants
with no credit history.
Can we import it to
Quebec?

Housing research
position

Distrust about
working as
an intermediary

Student residences:

a parallel experience
to be considered Host
community that helps

people find housing

Survey and
interviews

Information capsules
and
videos

Done by someone
with a similar
background

Class, education
and regionalism
issues

NEXT STEPS

STEP 2

MEASURING THE INITIATIVE'S SUCCESS

Guide
Support guide



Set up

stepping-stone housing

for refugee households

RESILIENT BUILDINGS,
HEALTHY AND

M oMM LU INn privately owned and

Proposed program framework
Summary version for feedback

NPO rental projects.




This idea incorporates many of the claims and possible
solutions put forward by participants, including:

. Support fort

ne provision of affordable housing in attractive,

mixed and diverse environments

. Support fort

ne provision of materially sustainable housing

. Provision of support for the acclimatization and integration
of the most vulnerable newcomers

. Facilitation of good tenant-landlord relationships
IN intercultural setfings

. Support and

the provision of tools to facilitate learning

about Quebec’s housing practices




STEPPING-STONE HOUSING PROGRAM

IMMIGRANT-FOCUSSED
PRIVAIE OR NPO LANODLORU COMMUNITY ORGANIZATIONS
FINANCEMENT DEDIE AUX
RENOVATIONS ET ACCOMPAGNEMENTS

HOUSING SUPPORT




WORKSHOP 3: OPTIMIZATION

- . - : E. . | &
. 4 7 i
Validate the idea



To support occupant safety,
comfort and integration, the
renovated units will:

. Be located in projects that
promote exchanges and |
Inclusion ™~

. Be of sturdy design and fitted
up
with good quality materials

. Be equipped with robust,
energy-efficient and high-

performance mechanical
systems

. Have simple and intuitive
controls



The support agency will:

. Coordinate the program with the partner landlord

. Select and welcome tenants and get them settled in

. Provide orientation on the neighbourhood, the site and the building

. Show how various building systems and appliances are used
and maintained

. Provide instruction on the effects of the Canadian climate
on housing operations (heating and humidity management)

. Raise awareness of good neighbour and cohabitation standards
. Prevent and settle potential conflicts with neighbours or landlords
. Take other actions requested by the occupant

. FInding the next home and providing support for the move

. Accountability reporfing to the granting agency




STEPPING-STONE HOUSING PROGRAM

IMMIGRANT-FOCUSSED
PRIVATE OR NPO LANDLORD COMMUNITY ORGANIZATIONS

JOINT FINANCING APPLICATION

Up to $27,000 per unit: $12,000 per unit:

« For quality renovations . Selection, welcome and

. Size, configuration and settling in of eligible households
ocation criteria . Support over a 12-to

. Rented as stepping-stone 30-month period

nousing for six years . Program coordination
« Rentless than or equal

to median rent




WORKSHOP 3: OPTIMIZATION

“HEZ

—P

Guide du Iocataire aviseé

ECOB/: TIMENT

A guide explaining simply with
illustrations the basic best usage
practices for Quebec homes
that ensure the comfort, health
and safety of occupants.




EXPERIMENTATION

&

Review by project collaborators

‘HE
MO

Validation of program terms and conditfions with:

10 government agencies
(for government-assisted

refugees)

Guide du locataire avisé

ECOB’: I TIMENT

? private landlords and

NPOs for a total of 12,000 units
Ay in Quebec

SHQ for legal aspects




ROADMAP

To accommodate 50% of refugee
households that settle in Quebec
IN a stepping-stone housing unit.

The total allocafion to the BATIMENTS RESILIENTS
program would be between LOGEMENTS SAINS
$49 million and $93 million L N M

Feuille de route

over seven years.




- - CMHC new

- - CMHC - NH_S s N investment

CMHC - / \ demonstratio { Creation of \
NHS !

Solution \ ’

Lab wrap-up ! n initiatives : a new program !
Labs ~ o’

program

Deloitte

McKay & Co.

NPO
Immigration - -
g N
. Rl \ . ' 2,460
Rental | Dissemination of tools | renovated
housing . > housing
landlords _— — = - L
Resilient buildings, \ " b cration of 18] Impl tation of
healthy and Construction Program proposal R | Proposal buy-in Pilot project . § S B s ¢ M ] mpiementationio

the new program

welcoming housing institutions | relevance and fea5|b|I|ty"

Housing
institutions

7,380
Households

welcomed

Public health

Technical Quebec
resource acquisition
group fund

Bois-Francs SHQ

Accéslogis

RCM

University
researchers
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Phase | - NHS Solution Labs Phase Il - Pilot project

ECOB/:ITIVIENT

Phase lll - National program




KEY ELEMENTS TO TAKE HOME

As real-estate dynamics keep on marginalising fragile and low-
Income households, public investment in construction (federal,
provincial and municipal)can, and should, be leveraged to
direct resources towards vulnerable groups.

Read the full proposition and signal your support at:
www.unlogementsain.org

Download the tennant’s guide Chez-moi on Ecobatiment’s
website: www.ecobatiment.org




Contact

Lea Methe Myrand
Ecobdtiment

lea.methe@ecobatiment.org




